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Section 1 Report Overview 
1.1 This report covers the period since May 2007. Board members may recall that the 

substantive work of the PAIB Committee for 2007 (extended to 2008 as required) is 
to produce for exposure and publication a series of principles-based guidance based 
on two document types: International Management Accounting Statements (IMAS) 
and International Good Practice Guidance (IGPG). The Committee, the Task Force 
under it and the individual drafting teams have been working continuously against the 
approved program, which includes priorities, time lines and deliverables.   

Section 2 Meeting Updates 
2.1 The Committee met in March (see previous board report) and will meet again in 

October.  Its Task Force met in London in July for two days to discuss in detail the 
IMASs and IGPGs under development.  

Section 3 Significant Project Status/Updates 
3.1 The Committee published in August an Information Paper on Internal Control from 

a Risk Based Perspective. The Paper contains the views and experience sharing of 
ten prominent PAIBs on the subject based on interviews conducted by Robert Bruce, 
a leading financial journalist. The Paper is available on the IFAC website. 

3.2 The proposed Preface to IMAS and IGPG and proposed IMAS on Project Appraisal 
Using DCF continue to be in exposure until September 12. On the Preface the 
feedback and debate will focus on whether to have two types of documents, namely, 
IMAS and IGPG as proposed, or to have a single type of document. Feedback will be 
compiled and the Committee will begin to consider the responses at its October 1 to 3 
meeting hosted by CMA-Canada in Montreal. Board members are invited to give their 
views at the Melbourne Board Meeting. 

3.3 In June, the Committee released its first International Good Practice Guidance, 
Defining and Developing an Effective Code of Conduct for Organizations. This 
guidance assists professional accountants and their organizations in developing and 
implementing a code of conduct within a values-based culture.  A professional 
accountant in business in the UK recently responded to this publication and reported 
on its usefulness to the development and review of his organization’s current ethics 
program. 

3.4 The Committee’s current work program in relation to principles-based guidance is: 

• Proposed IGPG on Enterprise Governance: to provide principles-based guidance 
for the professional accountant in business on improving and evaluating enterprise 



International Accounting Education Standards Board                              Agenda Item 8-4                        
October 2007 – Beijing 
 

governance. While recognizing that there are diverse approaches to Enterprise 
Governance among varied organizations and cultures, this guidance is based on the 
premise that the presence of certain factors and behaviors can enhance the 
opportunities for better outcomes and increased stakeholder value across all entities. 
The Task Force decided to recommend to the Committee to rename the document 
Evaluating and Improving Governance in Organizations to encourage wider 
readership. 

• Proposed IMAS on Internal Control from a Risk Based Perspective: leveraging 
on the 2006 paper titled Internal Controls: A Review of Current Developments and 
the newly published information paper based on interviews with PAIBs, an IMAS 
will provide a benchmark for good practice in internal control. 

• Proposed IMAS on Costing for Decisions: it is our aim to produce high level 
costing principles that reflect what often goes wrong in costing in organizations and 
supports professional accountants in business in applying good practice.  Such an 
IMAS would encourage professional accountants in business to focus on costing for 
decision making rather than on costing for costing sake. 

3.5 Preparation of these papers follows the structure proposed in the Preface (and used for 
both the IGPG on Defining and Developing an Effective Code of Conduct and the 
proposed IMAS on Project Appraisal Using DCF issued in June) and will continue on 
this path until the responses to the proposed Preface have been considered. 

3.6 Sustainability: We continue to consider our work program in the topic of 
sustainability and corporate responsibility.  At a high level, we are considering 
developing a framework for thinking about sustainability to help explain the different 
facets of the topic.  This would involve breaking down the area into the internal 
management perspective, investor perspective and wider stakeholder 
perspective.  This could both help the committee’s discussions on which areas it can 
perhaps add most value (and importantly what not to pursue) as well act as a possible 
feature in a publication that begins to define the topic in a useful way for professional 
accountants in business.  This might deal with the confusion that seems to have stifled 
many professional accountants in business when thinking about sustainability. 

3.7 One specific project under discussion is to produce an IMAS on Environmental 
Management Accounting (EMA) using the 2005 IFAC guidance as a basis.  Before 
moving into a development phase, we need to determine both a ‘need’ to undertake 
this work, and determine the scope of the document. 

3.8 The ISO is considering a new standard on EMA as part of its ISO 14000 series 
http://www.iso.org/iso/en/iso9000-14000/understand/inbrief.html.  We think the 
ISO/TC 207 Committee (established in 1993 to cover standard development on 
environmental management) agreed to the development of a standard on EMA at its 
meeting in June 2007 in Beijing.  This raises a number of issues such as, is it in the 
public interest that an organization outside the profession develops a standard on 
EMA? If ISO commits to developing such a standard, how far would it depart from 
the 2005 IFAC good practice guidance on EMA, and what issues arise if it does? 

3.9 The Japanese members of the ISO who are driving the development of an ISO 
standard on EMA have encouraged us to liaise with the ISO working group for EMA 
(when established) in ISO TC 207.  This will enable a mutual cooperation that could 
lead to IFAC nominating experts to participate in the working group.   Despite this 
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move by the ISO, the Committee could still pursue its own project on EMA to meet 
what we think is a need in the market, as well as to follow-up on the 2005 IFAC EMA 
guidance in a more authoritative format.  This will be further discussed at the October 
meeting, and after taking advice from the IFAC Sustainability Experts Advisory 
Panel. 

3.10 Currently, the interviews are taking place for the information paper on the role of 
professional accountants in business in medium sized enterprises. The report 
examines the unique challenges facing medium-sized organizations throughout the 
world. Those challenges will include issues related to, corporate governance, risk 
management and internal control, strategic management, finance and accounting and 
other areas. How do those unique “medium-sized enterprise” challenges affect CFOs, 
controllers and other PAIBs who work in or for medium-sized enterprises? How do 
PAIBs apply their skills and expertise to address those challenges? 

Section 4 Gaps in the Committee’s Work Plan 
4.1 A relatively new feature of the Committee’s terms of reference (agreed in 2006) is 

representation and advocacy for PAIBs as preparers and users. While no work or 
project has been included in the current work plan in this area, the Committee will 
spend time discussing potential work in this area and the implications for its work 
program at its October meeting. The Committee may also take cues from the results 
of the Financial Reporting Supply Chain project and the Management Commentary 
project currently under consideration by the IASB. Board members are invited to give 
comments and thought leadership in this area. 

Section 5 Critical Environmental Issues 
5.1 Nothing to add since May 2007. 

Section 6 International Relations & Communications 
6.1 In addition to promoting IMASs and IGPGs through usual IFAC communications 

channels, we have circulated the documents to all members of the international 
management accounting academic community using the American Accounting 
Association management accounting section contacts list.  Non-members of IFAC 
such as the Institute of Internal Auditors have also published articles promoting this 
initiative, and we welcome the publicity that we have received. 

6.2 The PAIB Committee meeting in October in Montreal is being followed by the 
inaugural International Financial Executives Leadership Forum organized jointly by 
CMA-Canada, CIMA and AICPA.  The program is at http://www.ifelf.org/. This 
conference is targeted at CFOs, FDs, Treasurers, VPs Finance and Group Controllers.  
A number of committee members and staff will be involved in sessions and 
participating. 

Section 7 Operations & Other Matters 
7.1 Nothing to add since May 2007. 

 

Edward Chow 


