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Committee: IAESB Consultative Advisory Group 

Meeting Location: CPA Canada Headquarters, Toronto, Canada 

Meeting Date: September 29-30, 2016, starting 8.30am 

SUBJECT: 2017 – 2021 IAESB Strategy - Issues Paper (09/16) 

 

INTRODUCTION 

1) The objective of this paper is to assist the CAG members in their discussion of the proposed format and content 

of the IAESB 2017 – 2021 Strategy.  In particular, this paper will: 

a) Share the proposed strategic vision with the CAG 

b) Explain the rationale for the proposed format of and approach to contextualise the 2017-2021 Strategy in 

the proposed Strategy publication; 

c) Seek CAG feedback on the content, approach and format with the objective of identifying substantive 

revisions necessary in preparation for seeking approval for publication from the IAESB in November 2016.  

The planned publication date is expected to be no later than December 2016.   

2) This agenda item includes the following materials: 

Number of Agenda Item Title 

Agenda Item 4-1 2017 – 2021 IAESB Strategy – IAESB Issues Paper (09/16) 

Agenda Item 4-2 2017 – 2021 IAESB Strategy – Draft IAESB 2017 – 2021 Strategy (09/16) 

Agenda Item 4-3 2017 – 2021 IAESB Strategy – Draft 2017 Work Plan Outline (09/16) 

 

BACKGROUND 

3) Further to the analysis of the comments received in response to the Consultation Paper issued by the IAESB in 

December 2015 – Meeting Future Expectations of Professional Competence, and the input of the CAG during 

its April 2015 meeting, the Board deliberated the responses received at its April 2016 Board meeting and 

received input from the informal gathering during July 2016.  The Board: 

a) agreed on its strategic objectives for the next five years, including the communications and innovation 

processes by which these would be best achieved; 

b) committed to activities that will be undertaken in the next 12 months, and  

c) established short-term task forces to progress certain of the elements of the strategic vision.  

4) Agenda item 4-2 sets out a draft of the IAESB 2017-2021 Strategy (the Strategy) drafted by the IAESB Steering 

Committee for discussion with the CAG prior to its presentation to the Board in November 2016 at which time 

approval will be sought for its publication. 
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5) The findings from the responses to the Consultation Paper were summarized by the Board during its April 2016 

as follows: 

a) Mixed views on eliminating input-based measures from IES 7 

b) Need for a post-effective date review 

c) Additional guidance and thought leadership is of value 

d) Agreement to coordinate work on professional skepticism with the other standard setting boards 

e) Mixed views on the need for enhancements to the IESs or the development of new IESs 

f) Concern expressed over the future role of the IAESB 

 

DISCUSSION: 

Strategic objectives 

6) Recognizing that professional accounting education provides the foundation for the competence and confidence 

of professional accountants operating in an environment characterised by rapid and substantial change, the 

Board agreed that the IAESB 2017 – 2021 strategy should remain focused on Standards development and 

implementation support in order to best serve the public interest.   

7) Standards that remain relevant to the needs of the professional accountant and which are consistently adopted 

and effectively implemented worldwide will build and maintain competence and confidence of professional 

accountants. 

8) Standards development is a continuous process that does not stop once a standard is issued.  It involves a 

constant scanning of the environment, anticipating change, evaluating the current state and needs of 

stakeholders, and timely issuing standards when warranted, to serve the public interest.     

9) The Board is focused on evidenced based standards development.  Within this context, the following areas 

represent those considered to be the most relevant over the next 5 years.   

a) IES 7, Continuing Professional Development 

b) Professional Skepticism  

c) Public Sector Accounting, Reporting, and Assurance 

d) Information, Communication and Technology skills. 

10) The underpinning of implementation support will be a strategic and innovative communications plan.   This 

initiative to be undertaken by the Board has been purposefully excluded from the Strategy so it remains outward 

focused.   

11) Implementation support will consist of:   

a) evidence gathering to assess the critical implementation challenges faced by stakeholders; 

b) increasing the awareness of the IESs;  

c) reinforcing the value of implementing a learning outcomes approach; and 

d) engaging on emerging issues and advancing the international debate of issues affecting professional 
accounting education. 

12) Undertaking a formal post effective-date review of the recently revised IESs is a component of standards 

development and will also inform implementation support objectives. The IAESB will plan for a formal post-
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effective date review of the IESs to evaluate whether they are achieving their intended outcomes.  

Understanding whether the Standards are operating as intended, and whether they are being consistently 

understood and applied, is essential for continuous improvement globally. Findings from these reviews will 

assist in facilitating further global adoption and obtaining a fuller understanding of how the Standards are 

meeting the needs of users.   

The strategy publication 

13) The proposed Strategy publication is intended to be direct, concise and thought provoking.  It aims to represent 

an innovative approach to the Board’s communication with its stakeholders.    

14) The form and manner of presentation of the Strategy document will be updated by the IFAC Communications 

group subsequent to the finalisation of content. 

15) Purposeful elements of the Strategy include: 

a) Use of several of the macro trends included in IFAC’s 2016-2018 Strategy that provide a basis for several 

potential standard setting areas. 

 

b) Reference to the other IFAC Standard Setting Boards (SSBs), positioning the IESs and the ongoing 

Standards development by the IAESB as foundational to the objectives of the other SSBs. 

 

c) Separation of the Strategy from the tactical aspects or work plan developed to execute the strategy.  This 

recognizes that the actions by the Board will evolve over the five year period as the future needs are 

identified and evidenced.  This approach anticipates an annual communication to update the work plan.  

See agenda item 4-3 for a draft outline of an annual work plan document. 

 

d) Highlighting that the IESs and the ongoing Standards development activities serve the public interest by 

ensuring continued relevance in an environment of change.  

 
e) Summarizing key accomplishments with hyperlinks to a number of the deliverables issued.   
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PROPOSED WAY FORWARD 

16) The Task force will consider the CAG’s advice and suggestions with the aim of preparing revised drafts of the 

2017-2021 IAESB Strategy and 2017 Annual Work Plan for IAESB discussion at its November 2016 meeting. 

 
 
 

Action requested:   

A. What is your point of view on the strategic objectives of the IAESB for 2017-2021?   

 

B. What is your point of view on the Strategy document?  Specifically: 

a. Overall, does the 2017-2021 Strategy have impact? 
b. Do you have any further recommendations for improvement? 

c. What is your point of view on the approach of referencing IFAC identified macro trends and 

the other SSBs? 

d. What is your point of view on the flow of the document, namely from setting the scene of 

the current state, to a discussion of the challenges as a foundation on which to 

presentation the strategy?  Should this order be revised?  

e. Do you agree with separating the Strategy publication from the work plan and publishing an 

annual work plan? 


