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Committee: International Accounting Education Standards Board 

Meeting Location: Intercontinental Presidente, Mexico City, Mexico 

Meeting Date: November 1-3, 2017 beginning 9.00 am. 

SUBJECT: Criteria for Maintenance of Implementation Support 
Material - Issues Paper (11/17) 

INTRODUCTION 
1) The overall purpose of this paper is to present a criteria for maintenance of implementation support material for 

International Education Standards (IES) to the IAESB for input and adoption. 

2) This paper outlines: 

(a) A brief background on the project on maintenance of implementation support material. 

(b) Key project milestones/deliverables.  

(c) Criteria for maintenance of implementation support material. 

3) This agenda item contains the following materials: 

Agenda Item 4-1 Criteria for Maintenance of Implementation Support Material - Issues Paper (11/17)  

Agenda Item 4-2 Web analytics on hits on key implementation support material. (11/17) 

Agenda Item 4-3 Developing and maintaining IAESB Support Material - key observations from a scan on IFAC 
and external publications. (11/17) 

BACKGROUND 
Project rationale 
4) The objective of the IAESB is to develop high quality accounting education standards and guidance that are 

adopted and applied internationally in order to enhance competence of the global accountancy profession. The 
IAESB Strategy 2017-2021 demonstrates a commitment by the Board to realize this objective. One of the focus 
areas of the IAESB Strategy 2017-2021 is to assess critical implementation challenges and their impact on the 
IES and develop support material for stakeholders that will enhance the awareness and adoption of IES. 

Project Status 
5) During the April 2017 CAG meeting, the CAG adopted the recommendations of the Implementation Support 

Work Group (ISWG) on the following: 

i. Objective and scope of the ISWG. 

ii. ISWG project deliverables, as summarised below: 

                 Description  Delivery date                 Comments 
April 2017 October 2017 

Set revised terms of reference (ToRs) for 
the ISWG  

April 2017 Completed Completed 

Identify the inventory of existing support 
material  

April 2017 Completed Completed 

Prioritise support material that the IAESB 
needs to consider for maintenance or 
enhancement 

April 2017 Proposed 
priority list 
ready 

Priority list adopted by CAG 
and IAESB. Current focus on 
support material for IES 4 

Develop a criteria for evaluating if and when  
existing support material require 
enhancements or revisions, or if new 
support material need to be developed 

November 
2017 

In progress Draft criteria ready for 
consideration by CAG and 
IAESB 

 

iii. Structure and operations of the ISWG. 
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iv. List of implementation support material prioritised for maintenance. 

6) In addition, the CAG made the following recommendations, among others: 

i. The overall objective of the project should go beyond maintenance to include enhancement of the 
implementation support material and development of new support material. 

ii. The ISWG could consider seeking the support of IFAC and the other independent standard setting boards in 
the process of benchmarking the IES and implementation guidance. 

iii. There should be mechanisms to obtain input from other users of IES including universities, other education 
providers and regulators. 

iv. There should be coordination between the ISWG and other task forces including the Stakeholder 
Engagement and Communication task force. 

v. The development of an operating framework to evaluate feedback received from users of IES should be fast 
tracked. 

vi. There is need for ISWG to monitor and provide feedback on the usage of the implementation support 
material. 

7) The IAESB, during the April 2017 meeting, also adopted the recommendations of the ISWG and further noted 
the need for the ISWG in liaison with the DWG to prepare a criteria for drafting of implementation support 
material. 

CRITERIA FOR MAINTENANCE OF IMPLEMENTATION SUPPORT MATERIAL 

8) Implementation support material vary in form – FAQs, good practice examples, toolkits, videos among others. 

9) The ISWG uses the criteria below to evaluate the stakeholder input received and any other developments, and 
advise the IAESB on whether to enhance or withdraw existing support material, or to develop new support 
material for the IES. 

 
(a) Criteria for evaluating whether the extant implementation support material need to be enhanced 

or withdrawn 
 

The ISWG shall apply the following criteria in advising the IAESB on  whether the extant implementation support 
material need to be enhanced or withdrawn:  

 
i. Are the extant implementation support material aligned with the relevant IES?  

ii. Have critical comments been received from a number of stakeholders identifying a need for change?  

iii. Do the implementation support material have the potential to be misunderstood or misinterpreted by 
stakeholders?   

iv. Do the implementation support material continue to provide support to the adoption of the IES? 

v. Are practices and processes no longer applicable or demanding immediate attention?  

(b) Criteria for evaluating whether new implementation support material need to be developed  
 

The ISWG shall apply the following criteria in advising the IAESB on whether new implementation support 
material need to be developed:  

 

i. Are there significant gaps in terms of scope/areas not covered by the extant support materials in the 
adoption and implementation of the IES?   

ii. Have stakeholders expressed need for the development of new implementation support material?  

iii. Do the new and revised IES give rise to demands for the development of additional implementation 
support material?  

iv. Are there sufficiently significant developments in professional accounting education or related areas that 
call for additional implementation support material?  
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10) Where, based on evaluation of input, the ISWG considers that there is either need to enhance or withdraw 
extant implementation support material, or introduce additional support material, it shall prepare an issue paper 
for consideration by the Board, taking into account the significance and urgency of issues raised, including 
consideration of Board/CAG resources, expertise and costs.  

PROPOSED WAY FORWARD 

11) The input from the IAESB on this Issues Paper shall inform the ISWG on whether there are any critical 
amendments needed on the criteria for maintenance of implementation support material. 

12) Upon approval of the Issues Paper by the IAESB, the next steps shall comprise: 

(a) Development of a feedback collection tool in liaison with the Stakeholder Engagement and 
Communication Group on experiences and challenges in implementation of IES. 

(b) Feedback collection from IFAC member bodies on IES implementation. The IFAC member bodies in 
various jurisdictions will also be requested to collect relevant feedback from other users of IES including 
universities and regulatory agencies. 

Meanwhile, Board outreach activities shall be ongoing. 

(c) Evaluation of feedback received and presentation of recommendations to the IAESB. 

Action Requested: 

1. Do you agree with the proposed criteria for maintenance of implementation support material? If 
not, what are your suggestions for improvement? 

2. Do you agree with the proposed way forward on maintenance of implementation support 
material? If not, what are your suggestions for improvement? 

3. Do you have any additional recommendations with respect to the ISWG and the maintenance of 
implementation support material? 

 


