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Committee: International Accounting Education Standards Board 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: November 2nd - 4th, 2016 

SUBJECT: IAESB Strategic Engagement & Communications – Proposed 
Project Description (11/16)  

 

INTRODUCTION 

 

1. The aim of this Proposed Project Description is to set out for the IAESB a planned 
approach to improved engagement with stakeholders. Specifically, this paper will: 

 
a) Describe the purpose of the Strategic Engagement & Communication task force 

(task force) 
b) Outline the case for improved strategic engagement & communications 
c) Identify a tailored approach to strategic engagement  
d) Review our current engagement and communication with stakeholders 
e) Outline opportunities for improved strategic engagement & communication with 

stakeholders 
f) Describe resource requirements for this project 
g) Provide an initial timeline of activities for the IAESB and task force. 

 
TASK FORCE PURPOSE 
 
2. The task force was constituted in April 2016 and was tasked with outlining how the 

IAESB could develop an approach to strategic engagement and improved 
communications in order to improve engagement with stakeholders. The task force was 
not expected to identify all the solutions but to provide initial thoughts about the issues 
being faced by the IAESB and to propose preliminary suggestions. In order to develop 
this Proposed Project Description, the task force consulted with the Steering Committee 
at its July 2016 meeting and CAG at their September 2016 meeting. 
  

SECTION A: THE CASE FOR IMRPOVED STRATEGIC ENGAGEMENT & 
COMMUNICATIONS 
 
3. The IAESB operates in a community of stakeholders that is very different to those 

presented to the other Standard-Setting Boards (SSBs). Accounting education involves 
a number of interested parties: 

 IFAC member bodies (including education directors) 

 Academics and academic institutions, regional organisations 

 Regulators and oversight bodies  

 Government ministries/legislatures, public sector  

 Curriculum bodies, examination & assessment bodies 

 Employers, investors 

 Professional Accountants 

 (Aspiring professional accountants) 
 

4. A number of the various interested parties noted above have direct or indirect impact on 
accounting education in their jurisdiction – many have varying powers of influence due 
to their different roles and responsibilities, history, evolution of accounting education 
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system and relative importance of individuals and organisations. In addition the volume 
of institutions and individuals operating within the accounting education arena - is vast 
which can make it hard for a standards-setting board (SSB) to engage other than through 
the formal standard-setting process. 
 

5. Over the past 5 years, the work of the IAESB has largely been dedicated to a revisions 
project for IESs 1-6 and IES 8 - this has meant that the focus of the IAESB’s strategy 
and operations has been on standard-setting which may have reduced opportunities for 
the IAESB to be proactive in terms of other forms of engagement (as opposed to formal 
consultations) with stakeholders. 
 

6. Levels of responses (see the data presented in Appendix A) would suggest that over the 
past 5 years the IAESB has consistently underperformed relative to the other SSBs or 
had disappointing engagement on both formal and informal measures. 
 

7. Where the IAESB has actively sought views of stakeholders in a more innovative or 
coordinated approach, this has elicited very useful information for the IAESB (for 
example, in the case of the work of the IES 7 focus groups, learning outcomes liaison 
and future strategy and priorities coordinated contact points). In a number of cases this 
outreach activity also improved awareness of the IAESB’s work and elicited more 
support for future engagement on these sorts of activities.  This would indicate that there 
is an appetite for greater engagement and was supported by opinions shared in the 
online stakeholder survey performed in September 2016.  
 

8. Members and TAs who serve on the Board have acknowledged for some time (and 
reinforced by the CAG) that one of the biggest issues facing the IAESB has been the 
lack of awareness within the profession about the work of the IAESB. For some, this had 
led to a perception (rightly or wrongly) that the IAESB is less important than the other 
SSBs (reflected in our lower budget allocation, fewer IFAC staff members and overall 
lower profile – even within the accounting education community). 
 

9. By improving the IAESB’s strategic engagement and communications it is anticipated 
that the following benefits will be achieved: 

 

Benefits of Strategic 
Engagement & 
Communications 

Impact on the work of the IAESB 

Raise awareness of the 
IAESB and the work of the 
IAESB 
 

This will help the IAESB to make more of an impact in 
terms of: 
 

 The adoption and implementation of IESs.  

 Providing for more involvement in the work of the 
IAESB. 

 Safeguarding and boosting the pipeline of talent for 
future nominations to the IAESB. 

 Acting as a ‘go to’ place for thought leadership or 
debate about innovation in areas of accounting 
education.   

 Improving recognition and support from the academic 
community. 
 

Increase 2-way dialogue 
between the IAESB and 
stakeholders 
 

Improved dialogue will likely support the work of the 
IAESB by: 
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Benefits of Strategic 
Engagement & 
Communications 

Impact on the work of the IAESB 

 Identifying areas of critical need for guidance or 
support to stakeholders. 

 Helping inform current and future strategy and work 
planned activities. 

 Improving awareness and engagement in the 
activities of the IAESB (to boost regional, country and 
global sharing of ideas). 

 Identifying areas of existing IESs that might need to 
be revised/updated. 

 Improving the perception by stakeholders that the 
IAESB is responding to their requests. 
 

Improve the ability of the 
IAESB to develop and 
consider the messaging, 
approach to engagement 
and stakeholder 
engagement on a more 
strategic basis. 
 

This will improve use of the IAESB’s limited resources but 
will also help shape how we respond to the challenge of 
engagement, by: 
 

 Providing more timely responses to the needs of 
stakeholders. 

 Maximizing use of IAESB Member and TA input as 
well as IFAC Staff time (including taking personal 
responsibility for outreach). 

 Setting out the case for innovation and thought-
leadership in accounting education. 

 Providing opportunities to share educational 
resources and tools to help support accounting 
education. 

 Developing more tailored solutions that maximise 
usefulness for stakeholders and provide better 
information for the IAESB to inform decision-making. 

 

 
SECTION B: AN IAESB APPROACH TO STRATEGIC ENGAGEMENT  

 
10. In order to enable the IAESB to develop an approach to strategic engagement the task 

force used the following resources: 

 Task force members’ observations and reflections on the success of 
outreach/strategic engagement conducted by other organizations or employers.  

 Input from the IFAC Communications team, use of employer marketing expert(s) 

 Reviewing other SSB engagement activities 

 Performing online research of various models and approaches that other 
organizations have used for strategic engagement. 

 
11. Reflecting on the composition of other strategic engagement models, the task force has 

developed a 5-stage approach which has been tailored for use by the IAESB. This model 
has been developed essentially to kick-start the IAESB’s planned approach to strategic 
engagement - the iterative nature is designed to reflect the request at the July Steering 
Committee that the task force (or a subsequent working group) maintains a continuous 
stewardship role over coordination and engagement. 
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12. The model starts with the DISCOVERY phase which is where the IAESB (and the task 

force) presently finds itself. The view of the task force is that this DISCOVERY phase is 
critical to determining what the IAESB needs to do to engagement strategically with this 
range of stakeholders. This perception was reconfirmed at the July Steering Committee 
meeting when a number of individuals highlighted the: 
 

 Need for the IAESB to ask stakeholders – what is it they want? 

 Importance of engaging with the right people (i.e. better identification of 
stakeholders) 

 Consideration of relationship management to boost initial research for strategic 
engagement but also longer term management of engagement activities. 

 Maintaining a coordinated approach to strategic outreach is critical to enabling 
the IAESB to achieve its stakeholder engagement objectives. 

 
13. Each stage of the IAESB model includes the following sub-tasks for action by the task 

force and others: 
 

Cycle Stage Areas of Consideration 

DISCOVERY  Outline an approach to strategic engagement for the IAESB 

 Establish current positioning of engagement by the IAESB.  

 Identify metrics of engagement that can be obtained (formal 
and informal). 

 Consider how the IAESB compares to other SSBs   and 
solicit views on potential forms of communication. 

 Consider who are our stakeholders? Find out what it is they 
want in terms of engagement and communications. 

 Outline the likely resource requirements of the IAESB and 
establish the impact on the work of the IAESB for any major 
changes in strategic engagement.  

 Highlight potential solutions that can be outlined at this 
stage (i.e. start to gather ideas about what ‘good’ looks like 
for the IAESB in terms of engagement). 

 Consult with the Steering Committee, CAG and full IAESB. 
 

PLANNING  Outline key set of targets KPIs for more effective 
engagement. 

 Establish who the ‘targets’ should be for specific 
engagement; consider stakeholder mapping exercise. 

 Consider more tailored approach for different stakeholder 
audiences.  
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Cycle Stage Areas of Consideration 

 Consider approach to formal (consultation) efforts and/or 
use of ambassador role for more informal connectivity. 

 Resources: at this stage identify the required resources to 
support the planned activities (i.e. a gap analysis between 
the current and required resources) answering the following 
questions: 
o Are our resources sufficient to meet our agreed 

objective and the plan? 
o What is the time commitment of the IAESB?  
o What capacity is there to utilise IAESB-ambassador 

roles?  
o What IAESB membership/TA (and former member) links 

do we have to stakeholders?  
o Can we leverage engagement using this ‘family’ of 

IAESB contacts? 
o Where are there gaps? 

 Establish a timeline of activity  

 Set-up and establish optimal lines of communication, 
including creation of a relationship database of key contacts 
by constituency. 

 Consider a change or revised approach, through 
coordination with IFAC Communications team to IAESB 
branding and accessibility of the IAESB website. 
 

PREPARATION  Develop and identify communication and engagement 
tactics, allocate roles and responsibilities to IAESB 
ambassadors/IFAC staff, use available resources and 
acquire required resources: 
 

For example, this may include: 

 Finalizing the development of the Stakeholder Relationship 
Database. 

 Creating or converting IAESB content into a variety of ‘new’ 
media options. 

 Developing an IAESB-ambassador toolkit/pack of 
communication materials.  

 Creation of a communications ‘grid’. 

 Considering additional engagement opportunities – 
presentations, active engagement with regional groups. 

 Obtaining thought leadership output from Board 
Members/TAs for frequent/timely distribution. 

 Targeting requests for stakeholders to respond on Exposure 
Drafts and Consultation Papers. 

 Set-up a ‘communications grid’ of planned 2017/2018 
outreach activities. 

 

ACTIVATION  Implement tactics. 

 Monitor progress against timeline. 
 

EVALUATION  Establish whether we achieved our objective. 

 Reflect on what has been the impact or effect of increased 
stakeholder engagement. 

 Use metrics to measure impact and success. 



AGENDA ITEM 4-2 

 

Prepared by Greg Owens (Task Force Chair) and task force members (Nov 2016) 

Page 6 of 37 
 

Cycle Stage Areas of Consideration 

 Obtain feedback from stakeholders – including how to 
improve efforts. 
 

DISCOVERY  Update the IAESB’s approach to stakeholder engagement  

 Consider impact on content and approach to development 
of next Strategy and Work Plan 

 Consider impact on revised PLANNING stage and other on-
going activities of the IAESB. 
 

 
 
SECTION C: REVIEW OF CURRENT ENGAGEMENT WITH STAKEHOLDERS 
 
14. Just as Aristotle asserted ‘knowing yourself is the beginning of all wisdom’ – so the task 

force in this first DISCOVERY phase commenced activities to establish the current 
positioning of the IAESB in terms of its existing outreach results relative to the other 
SSBs of IFAC. The task force reviewed both formal and informal data sources with a 
view to establishing: 
 

 The nature and type of existing respondent and pattern of responses. 

 Obvious gaps in responses from the IFAC member body community. 

 Whether recent outreach innovation has had an impact on stakeholder 
responses. 

 
15. The task force identified a number of formal and informal potential sources of 

information, however not all of this information was available from IFAC. In Appendix A, 
the information that has been provided by IFAC has been set out.  
 

16. Our formal responses suggests that during the revision phase of our IESs there was a 
fairly consistent level of engagement by member bodies and that this was from largely 
the same group of respondents. It is noticeable that there was a significant uptick in 
engagement when the IAESB proactively monitored and used members of the IAESB to 
perform outreach to named contacts (for example, the coordination enlisted by IAESB 
Deputy-Chair, Anne-Marie Vitale in respect of the Future Strategy and Priorities 
consultation).  
 

17. The recent efforts of the IES 7 and Learning Outcomes task forces on behalf of the 
IAESB have marked a change in how we have approached more targeted outreach in 
order to successfully elicit more specific information and responses to our projects. This 
more coordinated approach has led to improvements in terms of the number of 
respondents (particularly on the future strategies paper) but also the quality of 
engagement (as noted by the IES 7 task force) and willingness to have further input and 
engagement.  
 

18. Disappointingly, there are parts of the world where our formal engagement does not 
reach. This includes significant portions of South America, the Middle East, Eastern 
Europe, Africa and parts of Asia. 
 

19. The IAESB has continued to take part in outreach presentation activities (usually when 
invited, or as part of annual ‘updates’ – e.g. attendance at Forum of Firms) or as part of 
events when the Board has been able to meet outside of the US. One suggestion has 
been that this could be more coordinated with Members, TAs and CAG members being 
encouraged to identify and highlight upcoming events in a more formalised manner. It is 
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anticipated that as the profile and engagement of the IAESB increases with a wider range 
of target stakeholders, that further speaking opportunities will arise. 
 

20. While the Chair and IFAC Staff continue to represent the IAESB at various IFAC 
meetings and with the PIOB, and notwithstanding more recent cooperation on 
professional skepticism, links with other SSBs have been ad hoc rather than annually 
planned. 
 

21. Our informal measures (performed largely by website analysis) were only able to focus 
on headline ‘hits’ to various items of content or gateways into the IFAC sites. 
Encouragingly, some of the highest hits in terms of resources appear to be the ethics 
education toolkit – suggesting there may be an appetite for such resources. Conversely, 
the IAESB continues to have lower hits than the other SSBs in terms of access to our 
main pages (monthly or annually) and our podcasts. 
  

22. Data about the number of downloads of our IESs or other documents and location of 
accessors was not available.  
 

23. To obtain feedback from potential stakeholders, the task force released a survey to 
obtain feedback on awareness of consultation efforts by the IAESB, regularity and nature 
of potential communications and potential areas of further engagement. Responses from 
the survey came from 81 individuals representing member bodies (which is likely to 
mean that we had engagement from member bodies who have never engaged with us 
before). Also encouraging was the spread of responses from different types of 
stakeholders as well as a good a range of regions.  
 

24. The results of the survey are outlined in Appendix B.  
 

25. Headline responses indicated: 

 260 responses (of which 139 responses were ‘complete’ and 121 were ‘partial’ 
responses i.e. where respondents did not provide an answer to every question – as 
we had left the survey deliberately ‘open’). 

 Support for email as main form of communications distribution and on a monthly or 
as needs arise basis. 

 Top 3 types of communications included: 
i. Sharing / availability of educational resources 
ii. Knowledge sharing of education innovation by member bodies / academia 
iii. Thought leadership on hot topics. 

 Broad support for a whole range of proposed engagement activities. 
 

26. The survey also generated a large number of suggested ideas that the IAESB could 
consider for improving engagement. While some of these suggestions were specific to 
each person responding (i.e. suggestions about attending upcoming events/seminars) 
others were more generic and supported many of our earlier suggestions. One recurring 
theme concerned improving our more regular communications and in particular providing 
a summary ‘one page’ email post each meeting of the IAESB. A detailed summary of 
additional communication and outreach suggestions is contained in Appendix B. 
 

SECTION D: OUTLINE OPPORTUNITIES FOR IMPROVED STRATEGIC 
ENGAGEMENT WITH STAKEHOLDERS 
 
Stakeholder Analysis 
27. Critical to the success of strategic engagement is the need to identify ‘who’ we as a 

Board want or need to engage with, key points to note are:  
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 The IAESB will need to identify who its key stakeholders actually are – suggesting a 
form of stakeholder mapping.  

 Input from the July Steering Committee reinforced the need to identify key 
stakeholders (i.e. individuals within our stakeholder institutions who have a high 
interest and high impact on how our IESs are implemented in practice).  

 
28. The nature of the IAESB, our terms of reference (being not just a SSB, but also a 

promoter of international debate) when combined with the multitude of constituents 
involved in the field of accounting education – can lead to a confused understanding 
about who our stakeholders are and should be. 

 
29. For the IAESB, the identification of stakeholders has been complicated by the multiplicity 

of balancing powers with different players operating in the accounting education sector 
of each jurisdiction; as a result, this has created difficulty for the IAESB in identifying 
those individuals or bodies that have responsibility for accounting education in a 
particular country.  
 

30. One way of considering our stakeholders is to utilise a Power/Influence model in order 
to determine who we should a) focus of our time and effort and b) target specific 
messages in order to ensure we obtain a good return on investment of the IAESB’s time 
and effort.  This could mean that we are more strategic in terms of tailoring ‘what we say’ 
to different audiences. We have already tried this recently on the recent implementation 
webinars on IES 8 in which we created 3 different modules for different constituents 
(engagement partners, audit firms and member bodies). Having a more strategic 
outreach effort focused on those individuals or entities with high influence in the 
education sphere and high interest in the work of the IAESB may enable us to achieve 
our objectives. 
 

31. Such a model could look something like the one shown below. It may be that all our 
stakeholders could receive a certain ‘base’ level of content (i.e. our normal blanket 
approach of communications of consultations, general IAESB news updates etc.,) but 
that for certain stakeholders we offer a more bespoke approach to communications. 
Potential examples could include: 
 

 Actively targeting member bodies in key regions where traditionally we have had little 
engagement (i.e. where they have a low ‘interest’ in our pronouncements or 
engagement) – using a ‘handle with care’ approach. 

 

 Using a more personalised approach to engagement for our VIPs – perhaps those 
member bodies that we need to influence or have been the most vocal about the 
future work of the IAESB or those regional groups in a position to be able to influence 
member bodies in a particular region. 
 

 Enabling opportunities for greater cross-sharing of ideas between the IAESB, other 
stakeholders on specific topics. 
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32. The categories would need to be adapted to meet the needs of the IAESB context - but 
could include: 

 High Influence/High Interest – key stakeholders who have the ability to promote or 
implement the IAESB’s activities – most likely to be the high profile member bodies 
(perhaps well-funded or well-resourced) or those who regularly engage with us. 
Could be used to help provide support or engagement with those member bodies 
who have high influence but low interest. In many instances this could also be the 
ambassadors of the IAESB. 
 

 High Influence/Low Interest – for example, this category could be parts of the 
academic community who have a high impact on the quality of accounting education 
– but may have little or no interest in the work of the Board – and may not even have 
an awareness. Alternatively this would likely include the grouping of IFAC member 
bodies who clearly have a high influence in accounting education but very little 
apparent interest (this could be those member bodies in certain regions that never 
respond or that are under-resourced to have the capacity to engage with us or who 
may be critical of the work of the IAESB). This would be a group we may want to 
invest a lot of time in - under a ‘handle with care’ approach – by engaging directly 
(and using VIPs to assist this) it might help us improve their level of interest. Left on 
their own, this group has the potential to block the work of the IAESB. 
 

 Low Influence/High Interest – this might be smaller accounting firms or member 
bodies in their early stages of development where their impact may be high (i.e. in 
terms of reach across the globe, impact on the ground) but their ability or awareness 
or resources to deal with IAESB output may be low. This could also be IFAC member 
bodies were they are in jurisdictions where there is greater dominance/dictated policy 
from regulators/legislators - but they may actually have some great ideas and are 
keen to be involved in the work of the Board – even if their ability to influence 
legislation is hampered.  
 

 Low Influence/Low Interest – may just be the general email listing (i.e. the current 
situation, including private individuals) – key would be to keep them updated but not 
to waste resources or time if their influence and interest is already quite low. 

 
33. We may want to actively move some stakeholders from one part of the diagram to 

another – for example, those member bodies who may be categorized in High Influence 
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but Low Interest – we would probably want to move to High Interest – this may require 
a more active strategic outreach approach to actively manage and encourage them to 
be more involved (and to ‘want’ to be involved). Some of this may be increasing 
awareness, other activities may require a more regular or personal approach.  
 

34. The reality is that in making any determination of which member bodies or other 
stakeholders would fall into each category could be politically quite sensitive – although 
perhaps at a conceptual level it could help drive the type of communications and 
engagement that we employ (i.e. perhaps a more ‘VIP’ approach to those we would want 
to influence as a matter of urgency – more ‘care and maintenance’ types of engagement 
for those that are already engaged or who may be nervous about committing to 
engagement activities). 

 
How can we can we engage with each stakeholder? 

 
35. Once the stakeholder analysis has been performed, the task force will be recommending 

as part of the PREPARATION phase of the project that IFAC create a list of strategic 
contacts (using input from the IAESB ‘family’) and including this in a Stakeholder 
Relationship Database (SRD).  
 

36. Irrespective of ‘who’ the IAESB/task force determine to be our mapped stakeholders, at 
a minimum, the SRD should include: 

 A list of education directors (or equivalent) for each IFAC member body 

 Educational contacts at major accounting firms (at the minimum the forum of firms) 

 A contact in each major regulator or regional accounting body 

 A contact with regional accounting academic organisations (while in the longer term 
it would be useful to have an ‘academics’ database, the reality of the size of this 
group is that initially we may need to use regional organisations in the medium term 
to disseminate our message more efficiently).  

 
37. This will require some investment by IFAC - as it is a large project that will require 

additional resources to set this up and then there will be an issue of maintenance by 
IFAC staff over the longer term. 

 
What do stakeholders want? 
 
38. Once we have a dedicated contact list, the task force’s plan will be to set up focus groups 

(likely to be online) in order to gauge opinion about future planned engagement activity 
by the IAESB. Where we already have an existing contact (either through personal 
contacts of the IAESB members/TAs, use of people from the IES 7 or Learning 
Outcomes outreach activity) we will also involve these individuals. 
 

39. As an interim measure, and in order to gain an initial indication of potential future needs, 
the task force created the survey to establish the information and activities that interested 
parties would like to hear about. A wide range of suggestions emerged but there was a 
clear response in the IAESB having more regular contact with key stakeholders.  
 

40. Sadly the task force had wanted the survey to be more targeted (and had initially 
developed a range of alternative covering emails and a more dynamic set of questions 
to accommodate this) but as was noted earlier there is no real database of key contacts 
currently held by IFAC. 
 

41. An approach to mapping out the deliverables for key stakeholder groups – could be as 
follows: 
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Who are they? 
What do they 
want? 

Examples of what we could do for each Stakeholder Group?  

High Interest 
High Importance 
 
(VIPs) 
 
Likely to want to 
be involved and 
engaged with the 
Board. Have a 
direct impact on 
the work of the 
Board and are 
invaluable for 
implementation. 
 

• Put together a list of named education directors for each member 
body. 

• Create a ‘liaison’ role with specified member bodies using 
‘ambassadors’ of the IAESB. 

• Provide one-to-region briefings / webinars post-IAESB meeting. 
• Use as a targeted focus group or sounding board. 
• Provide more ‘personalized’ communications. 
• Offer to present at meetings/conferences in their member body. 
• Co-present at seminars, webinars and conferences or an annual 

IAESB conference.  
• Invite to co-present on IAESB webinars to those in the ‘high 

interest, low importance’ category. 
• Engage this VIP group to assist with engagement with the High 

Importance, Low Interest stakeholders. 
• Invite to contribute to work of the board in the area of thought-

leadership. 
• Invite to be on the Task force that creates the annual accounting 

education forum. 
 

High Interest,  
Low Importance 
 
(Care & 
Maintenance) 
 
May not be 
directly affected 
by the work of 
the IAESB but 
may be able to 
affect it 
(Regulators, 
accounting firms, 
regional groups). 
 

• Provide / facilitate online webinars. 
• Email updates/post-meeting updates. 
• Invite to an accounting education annual forum – ask them to be 

more involved/perhaps to provide regional or country specific 
insight into activities. 

 

Low Interest,  
High Importance 
 
(Handle with 
Care) 
 
Those that need 
more targeted 
support (i.e. 
those regions or 
member bodies 
who should be 
interested in our 
work but who we 
never hear from). 
 

• Provide / facilitate online webinars (perhaps using a VIP 
stakeholders to share experiences). 

• Invite individuals for targeted attendance at a live meeting. 
• Focus should be on winning them over to be a higher interest 

party (i.e. with evidence of greater engagement). 
• From a stakeholder perspective we may be able to increase 

relative importance to IAESB of these groups if we can get them 
more involved in sharing ideas (perhaps through regional 
involvement, online webinars or knowledge sharing or co-
authoring thought-leadership pieces).  

• Increase awareness by presenting at regional groups – perhaps 
in areas of the world where we receive poor uptake or 
engagement or where member bodies had fewest resources 
dedicated to education. 

• Consider improved translation processes in certain areas. 
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Who are they? 
What do they 
want? 

Examples of what we could do for each Stakeholder Group?  

• Continue to explore the opportunity to host IAESB meetings or 
activities in these countries (particularly with regional invitees) or 
to co-present at regional events. 
 

Low Interest 
Low Importance 
 
(‘Base’ or 
blanket approach 
to content) 
 
Although a ‘low’ 
priority for the 
Board, still need 
some base level 
of information. 
  

• Likely to receive generic email communications – not targeted – 
monthly update email, post-meeting update email. 

• Perhaps provide increased awareness (live webcast of an IAESB 
meeting, improved thought leadership, use of different media to 
create interest) 

• Open invitation to consultations as per normal email distribution 
groups. 

• Open invitation to an annual conference etc. 
• Remind about upcoming IAESB presentations at regional or 

global conferences. 
• Initially this category will be everyone listed on the IAESB’s 

signed-up distribution list. As time goes on, and as we pull out 
those stakeholders who should be on our Stakeholder 
Relationship Database – this grouping will just consist of 
‘interested’ parties but will not be actively courted. 
 

 
 
SECTION E: RESOURCE REQUIREMENTS 
 
42. Members and TAs attending the IAESB are well aware that resources for the IAESB are 

relatively scant and there has been continued pressure to keep costs low. For there to 
be a change in how we approach strategic engagement this will require either:  

 new resources to be found, or 

 existing resources / activities to be reallocated to alternative activities.  
 

43. This project plan works on the basis that both approaches will have to be adopted in 
order for this to be a success. 
 

New Resources 
 

44. The greatest resource the IAESB has (in addition to IFAC staff) is the collective know-
how of the people sitting around the Board table. As we noted earlier when these 
individuals have become more engaged in reaching-out to contacts it has certainly 
resulted in improved engagement. Traditionally the role for most Members and TAs has 
been formal discussion at meetings, involvement in task forces – and for some, speaking 
opportunities. This type of commitment will need to change although it can be 
supplemented by people in the wider IAESB ‘family’ as noted below. 
 

45. A change towards a more strategic engagement approach to stakeholders will likely 
require existing Board Members and Technical Advisors to become more involved by 
performing the following roles: 

 Acting in a presenter capacity at regional, online or organisational events. 

 Building and maintaining relationships with VIP/Handle with Care member bodies 
(i.e. to actively keep them informed, having occasional phone or webinar/skype 
conversations to provide an update on the work of the IAESB including upcoming 
meetings and what’s coming). 
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 Provide periodic links to IAESB output through hyperlinks on their own personal 
social media pages. 

 Running focus groups (taking on-board the experiences of the IES 7 and Learning 
Outcomes task forces and encouraging a more 2-way dialogue with stakeholders). 

 Sharing views online in a Q&A webinar on a particular IAESB or education topic. 

 Creating thought-leadership content (we have 18 members, if each member 
produced just 1 article in their 3 year term, we could release short, topical and 
thought-provoking ‘perspectives’ on a 2-monthly basis over a 3 year cycle). 

 
46. ‘New Resources’ can also be sourced from the existing ‘family’ of IAESB contacts – 

including former members and technical advisors (and CAG members) who may well 
have extensive connections with some of our key stakeholders. In order to be able to 
coordinate this we could put together an outline ‘IAESB Ambassador’ Role. This role 
would likely form part of the required role for new/existing Members and TAs of the 
IAESB while also being of use to the wider family of potential contacts that the Board 
has (see Appendix C). Finally, there is no escaping the fact that for this to be successful, 
there will need to be an increase in the administrative support provided to the IFAC 
board. Several of the tasks outlined in this project have both set-up and maintenance 
requirements which would likely need to be performed by IFAC staff – as a consequence, 
there are additional tasks that need to be filled. 
 

Reallocation of Existing Resources 
 
47. We have already identified a key need for existing resources (whether within the IAESB 

IFAC team, or elsewhere from within IFAC) to work on collation of a stakeholder 
relationship database. For strategic engagement to work, the deliverables form the 
IAESB and the engagement with stakeholders has to be more targeted – so this is seen 
as a priority by the task force. As part of this, existing relationships between stakeholders 
and IAESB ambassadors would need to be identified – as would any gaps, with these 
being reallocated among the ambassadors based on geographical or other criteria. 
 

48. In addition to the support provided by IFAC through David McPeak and Sonia Tavares, 
IFAC also has dedicated resources such as Wayne Travers (Manager, Communications 
and Brand for IFAC) who until recently has had input into some activities of the IAESB.  
We will also start to connect with Megan Hartman. 
 

49. Prior to his departure from IFAC, the task force had used Wayne’s input as a special 
consultant to be able to leverage expertise in developing a unique strategic engagement 
approach for the IAESB and also to gain insight into how other SSBs and parts of IFAC 
have performed these activities. The task force readily recognizes that they are not 
experts in these types of activities – so there is an expectation that in order to develop 
more IAESB approaches to communication, engagement and vehicles for greater 
access – the IFAC Communications team will need to provide more support to the 
IAESB. 

 
50. The extent of outreach information or activities of the IAESB meetings have largely been 

confined to online documentation and periodic notifications or postings to the IAESB or 
IFAC website. Podcasts have been recorded and put on the website for a number of 
years now although take-up is relatively low as evidenced in the analysis in Appendix A. 
We could also consider how we can actively promote access to this content via IAESB 
ambassadors or greater use of video or IFAC notifications.  
 

51. The Chair has also taken part in an online video to talk about the work of the IAESB. 
Another way of leveraging the activities of the IAESB could be to: 
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 Use the formal IAESB meeting to extend an invitation to certain key contacts to 
attend the meeting (we could even ask previous attendees at the meeting what they 
got from the meeting and record this to share in any invitation).  

 Provide an insight into the work of the IAESB by perhaps providing a live webcast of 
part of an IAESB meeting – effectively lifting the veil on the work of the IAESB (and 
this could be on areas of high interest). 

 Continuing to look to run meetings of the IAESB in locations where we can have 
maximum outreach impact (for example, at least one region each year where we 
need to target and boost involvement/interest by stakeholders). Feedback from the 
joint event in South Africa was very positive and really heightened awareness of the 
work of the IAESB in that particular region.  

 
52. Traditionally the IAESB has also been invited to attend and present at a range of 

conferences or formal meetings. Some of this has been done as part of our outreach 
activities in respect of specific IESs as they have been revised, others have been on 
more general topics or annual updates to share an insight into ongoing activities of the 
IAESB. The tendency has been for us to present at these meetings on a fairly passive 
basis (i.e. when we have been approached). Another option could be for the IAESB to 
use its network of contacts, including any IAESB ambassadors to help identify an annual 
timeline of events and to allocate Members and TAs to speak at these events on behalf 
of the IAESB. This would help us in our task of engaging with those organisations 
(regionally, member firm, country specific) that we hear so little from. This would, in 
addition to the time taken to speak at events, also require more resource by the IAESB 
and IFAC in terms of taking the time to strategically plan, identify and allocate potential 
events. 
  

53. The administrative time currently taken to put together communications for stakeholders 
will need to accommodate a strategic engagement approach. Having a database with 
the ability to macro-populate emails and other communications could enable us to 
communicate in a more personalised way with stakeholders and could also enable 
ambassadors to have more support in their role.   
 

54. Ambassadors will also require a ‘toolkit’ of annually or half-yearly updated content 
(including provision of standard emails, IAESB links to key documents, slide decks, 
talking-points for specific focus group or regular engagement catch-ups etc.). This will 
require the existing IFAC staff to change what they currently do and to provide resources 
for a more focused group of people. 
 

55. During the IAESB Steering Committee July 2016 meeting, feedback indicated that there 
was support for making this task force (subject to approval of the Project Plan by the 
IAESB) a permanent or longer-term working group of the IAESB in order to be the central 
conduit for outreach and engagement and to enable IAESB to develop a more 
coordinated approach. However, given the limited membership of the task force it is likely 
that for larger parts of this project (for example, creation of an accounting education 
forum) that additional task forces may need to be created. 
 
 

SECTION F: TIMELINE OF ACTIVITIES FOR THE TASK FORCE AND THE IAESB 
 
56. The initial terms of the task force were to identify the ‘problem’ and map out a potential 

set of solutions. Following the July Steering Committee meeting, it became clear that the 
Task force would likely take on more of an implementation role once the Project Plan 
has been discussed by CAG and approved by the IAESB. 
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57. At this stage, the task force is proposing the following activities and potential timeline in 
order to move the IAESB towards a strategic engagement approach.  
 

58. Tasks that would be conducted by the task force are in blue, those that would result in 
IAESB Member and TA input are shown in red, IFAC staff activities are shown in purple. 
Items shown in grey shading are already complete. 
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IAESB Phase  When? Who? What? 

Discovery September 2016 Task force Release of online survey 

Discovery September 2016 CAG/ 
Task force 

Presentation of initial project description at CAG 
 

Discovery October 2016 Task force  Task force to re-review the plan and incorporate CAG input 

 Task force to analyze initial data from survey results 

Planning November 2016 IAESB/  
Task force 

Discussion and agreement of the project description 

Planning December 2016 – 
February 2017 

IFAC Staff Development of Stakeholder Relationship Database 

Planning December 2016 to 
March 2017 

Task force & 
IFAC Staff 

 Identification of stakeholder needs for each member body, 
stakeholder mapping exercise, determining strategic 
engagement for each stakeholder group 

 Creation of annual ‘communications grid’ to manage all comms 
in a coordinated and planned approach 

 Allocation of IAESB ambassadors 

 Development of 2017 ambassador toolkit 
 

Planning December 2016 to 
March 2017 

IFAC Comms Team Liaison to identify improved online newsletter capability, re-branding 
of IAESB media & website, consideration of use of live meeting 
broadcasts 

Planning / 
Implementation 

December 2016 – 
March 2017 

IAESB Members***  Submission of thought leadership / perspective pieces from 
IAESB members/TAs 

 Collation by IFAC Staff and identification of planned rollout of 
topics during 2017/18 

 Identification of speaking opportunities / outreach efforts in 
2017/18 

Planning January/ February 
2017 

Accounting Education 
Forum Task force (new) 

Forum task force/Foundation to be set-up to plan and coordinate 
annual accounting education forum event. To include 
representatives from VIP stakeholder groups and to consider 
location based on ‘handle with care’ group / region. 
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Planning January/ February 
2017 

Task force & IAESB 
Members 

Series of online focus groups to inform stakeholders of planned 
approach to engagement, to obtain input / feedback and 
suggestions. 

Planning April 2017 IAESB Approval of planned timeline of presentation activity for 2017 / 2018 

Planning April 2017 Task force Allocation of ambassadorial stakeholders.  

Implementation April 2017 IAESB/IFAC Pilot live broadcast of key aspects of the meeting. 
Develop post-meeting email/update. 
 

Implementation Post April 2017 IAESB Members Engagement with stakeholders as a follow-up to the meeting. 

Implementation Post April 2017 IFAC Staff Ongoing maintenance of Stakeholder Relationship Database. 

Implementation Post April 2017 Task force & IFAC Staff 
(although highlighted in 
purple, this will require 
Task force/Working 
Group ongoing support 
and input). 

Full implementation of Strategic Engagement plan, including 
 

 Start to release thought-leadership pieces 

 Commence periodic communications piece (liaising with 
Communications Working Group) 

 Coordination of engagement activities (for upcoming IAESB 
projects and outreach activities) 

 Release of ambassador toolkit 

 Ongoing management and communication with 
ambassadors 
 

 
*** includes existing TAs and well as others in the ‘family’ of designated ambassadors 
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APPENDIX A – INITIAL IAESB POSITIONING ANALYSIS 
 
 Number of Formal Responses to Consultation Papers, Exposure Drafts and Strategy and Work Plans (2009-2015) – By Year 

 

Year Document Title Member 
Body 

Accounting 
Firm 

Regulators Individuals & 
Others 

Other 
Organizations 

Total 

2015 Future Strategy & Priorities 24 4 1 6 7 42 

2015 Drafting Conventions IESs 6 4 0 1 0 11 

2015 Learning Outcomes  10 4 1 3 3 21 

2014 IES 8 Revised 2nd ED 16 5 0 2 3 26 

2014 IAESB Framework  17 4 0 1 3 25 

2013 SWP 2014-16 16 4 0 1 3 24 

2012 IES 8 Revision 1st ED 23 5 1 3 1 33 

2012 IES 4 Revision 2nd ED 20 5 1 2 2 30 

2012 IES 3 Revision ED 22 5 1 1 2 31 

2012 IES 2 Revision ED 22 5 1 2 2 32 

2011 IES 7 Redraft ED 26 5 1 4 4 40 

2011 IES 6 Revision ED 23 6 3 3 2 37 

2011 IES 5 Revision ED 28 5 2 2 3 40 

2011 IES 4 Revision 1st ED 27 5 2 5 2 41 

2011 IES 1 Revision ED 27 5 2 2 2 38 

2010 IES 8 Consultation Paper 25 6 2 4 1 38 

2009 SWP 2010-2012 14 3 0 3 3 23 

 Average 20.4 4.7 1.1 2.6 2.5 31.3 
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Number of Formal Responses to Consultation Papers, Exposure Drafts and Strategy and Work Plans (2011-2015) – By Type 
 
 

Type Document Title Member 
Body 

Accounting 
Firm 

Regulators Individuals 
& Others 

Other 
Organizations 

Total 

Standards Drafting Conventions IESs 6 4 0 1 0 11 

Standards IES 8 Revised 2nd ED 16 5 0 2 3 26 

Standards IES 8 Revision 1st ED 23 5 1 3 1 33 

Standards IES 4 Revision 2nd ED 20 5 1 2 2 30 

Standards IES 3 Revision ED 22 5 1 1 2 31 

Standards IES 2 Revision ED 22 5 1 2 2 32 

Standards IES 7 Redraft ED 26 5 1 4 4 40 

Standards IES 6 Revision ED 23 6 3 3 2 37 

Standards IES 5 Revision ED 28 5 2 2 3 40 

Standards IES 4 Revision 1st ED 27 5 2 5 2 41 

Standards IES 1 Revision ED 27 5 2 2 2 38 

Standards IES 8 Consultation Paper 25 6 2 4 1 38 

 Average 22.1 5.1 1.3 2.6 2.0 33.1 

 
Structure IAESB Framework  17 4 0 1 3 25 

 
Guidance Learning Outcomes  10 4 1 3 3 21 

 
Strategy Future Strategy & Priorities 

2015 
24 4 1 6 7 42 

Strategy SWP 2014-16 16 4 0 1 3 24 

Strategy SWP 2010-2012 14 3 0 3 3 23 

 Average 18.0 3.7 0.3 3.3 4.3 29.6 
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Formal Responses by Geographical Location and IFAC Member and Associate Bodies (over the last 5 years, out of 180 bodies) 
 

Geographical Area No. of Potential 
IFAC Member 

Bodies 

No. of Actual 
Member Body 
Respondents 

% of Member 
Bodies 

Responding 

Additional Information 

Africa 29 10 35 South Africa respondents were the highest 12/15 and 7/15 

Asia 42 
 

11 26 Japan 15/15, Singapore 12/15 China 11/15, Hong Kong 
11/15 

Caribbean 7 1 14 Cayman Islands Institute  

Central America 9 1 11 Institute of Mexico (Contadroes Publicos)  

Europe 64 20 31 This included ACCA (13 responses), large number of 
responses from UK (ICAEW 15, AAT 12, ICAS 10), Ireland 
12, Germany 11. Very few responses from Eastern Europe 

Middle East 12 0 0 No respondents  

North America 2 2 100 Canada/AICPA 

Oceania 5 3 60 Australian member bodies responded 12/15 occasions, New 
Zealand 8/15 

South America 10 1 10 Columbia 

TOTAL 180 49 27  

 
Headline Analysis 

 73% of Associate and IFAC Member Bodies did not respond in the past 5 years 

 Only 1 Associate organisation has ever responded (Certified Practising Accountants of Papua New Guinea) 

 The Middle East IFAC and Associate member bodies have never responded 

 There were 15 items put out for response during this period – those organisations with 100% responses to these were: JICPA and ICAEW 

 Poor rate of response from Eastern Europe 
 
Formal Responses by Forum of Firm (over the last 5 years, out of 28 firms) 
 

 8 firms have responded  

 72% of forum of firms have never responded 

 4 firms (PwC, Deloitte, EY, BDO) have responded to all 15  
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Number of Formal Speaking / Presentations / Communications Activities (2012-2015) 

 

Year Formal Presentations/ Meetings Electronic Communication Vehicles Other Activities 

Member  
Body 

IFAC  
Board or 
Council 

PIOB  IFAC  
Committee  
or SSB 

PAO or 
Similar 
Professional 
Organization 

Type of Event Video Webinar Webcast Podcast 

Regional Global 

2016  1 1  2 2 2   1 1 IAESB eNews (1) 
IFAC Digest 
IFAC Media Releases(2) 

2015 5 1 5 2 8 11 10 2 1 3 2 IAESB eNews (1), IFAC 
Digest,  
IFAC Media Releases (8) 

2014 1 2 3 1 12 8 11  1  3 IAESB eNews (1) 
IFAC Digest, IFAC Media 
Releases (11) 

2013 1 3 1 2 15 12 10    2 IAESB eNews (2)  IFAC 
Media Releases (6) 

2012 1 3 3 1 16 13 11     IAESB eNews (2)  IFAC 
Media Releases (6) 

2007  2 3  13 12 5     IFAC Education Update (1) 
IFAC Media Releases (4) 
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Online Statistics IAESB compared to other SSBs 
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APPENDIX B – STAKEHOLDER SURVEY – SURVEY RESPONSES 
 
 
SURVEY QUESTIONS 

2. Please select form the following which best describes the capacity in which 
you are responding to this questionnaire (i.e. IFAC member body, academia): 
 
Included member body responses from: 
Australia, Canada, Burkina Faso, Bahamas, China, Colombia, Cote D’Ivoire, 
Cyprus, Georgia, Germany, Ghana, India, Ireland, Kenya, Malaysia, Malta, 
Moldova, Montenegro, Netherlands, Nigeria, Pakistan, Peru, Poland, Serbia,  
Singapore, South Africa, Spain, Sri Lanka, Sweden, Taiwan, Tanzania, 
Tunisia, Uganda, UK, US, Vietnam. 
 
‘Other’ Category included: 
Former academics, banking supervisors, public sector accountants, 
management accountant, investment company, examiner in accounting, listed 
company management, chief accountant, internal auditor. 
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3. Please select which geographical region best describes where you are 
based. 
 
Top country responses within each region: 

 Middle East & North Africa: Turkey (2) 

 Africa: South Africa (12), Nigeria (10), Kenya (7) 

 East Asia & Pacific: Australia (7), Philippines (5), Japan and China (3) 

 South Asia: India (6), Sri Lanka (6), Pakistan (6) 

 Europe & Central Asia: UK (16), Germany (6), Netherlands (4)  

 Latin America & Caribbean: Colombia (10), Peru (3), Mexico (3) 

 North America: USA (14), Canada (7) 
 

 
4. Are you aware of the IAESB’s consultation papers on strategy, operational 
plans and International Educations Standards (Yes, I have responded – how 
did you decide which consultations you responded to? Yes I am aware but 
have not previously responded, No) 
 

 
5. What were the main barriers to responding?  
Reasons cited for ‘no’ response, included: lack of resources (9), language issues (6), not aware whether people as individuals were allowed to 
respond, not aware of consultations (3), organisation not notified, insufficient time (4), lack of expertise  (3) 

 



AGENDA ITEM 4-2 

 

Prepared by Greg Owens (Task Force Chair) and task force members (Nov 2016) 

Page 26 of 37 
 

6. Apart from formal consultation documents, how often would you like to hear 
from the IAESB? <drop down, select one of: monthly, quarterly, annually, 
every 2 years, as IAESB developments occur> 
 

 
7. Are there any specific areas of IAESB activity that you would like us to 
share on a regular basis? <tick box list, can tick all that apply: recent meeting 
updates, updates on specific projects, latest IAESB news, thought leadership 
on hot topic issues, future plans and priorities, members’ views, other> 
 

 
8.If you select other, please complete the box below <insert comment box>, answers included: 

 Publishing and other academic, including educational, activities in journals, especially in the geographical focus areas Europe and neighbouring 
countries, Asia - Pacific somewhat, and educational status in Latin America. 
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 Future skills: Information is descriptive and there is no innovation in accounting field in general. CPA members only have old skills and they are 
not transformable.  With the trend of technology changes and advancing analytics software tool. There is limited value of the traditional 
accounting practices and the need of accountants is redundant due to information technology changes and advancing automation of analytics.  
Similar problems with old factory industry. Most accounting jobs can be replaced robot or automation machines. There is a need to replace the 
outdated accountants and educational practice. 

 Publications to assist with learning/ in an academic environment. 

 Challenges facing other member bodies in the implementation of IESs and how they are addressing those challenges. 

 Research results 

 

9. How would you like to receive communications from the IAESB? You can 
select one method or a number of methods if you would prefer a range of 
different approaches: 
<tick box list, email, letter, recorded webcast, podcast, live broadcast or 
webinar, video, brochure> 
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10. The IAESB produces a podcast <enter link> at the end of each meeting - 
have you ever accessed this? <tick box, one answer: Y/N/Not Aware of 
Podcast> 
 
 
 
 
 
 
 
 
 
 

 

12. Which of the following IAESB activities would you or your organization like to take part in? (1 star = no interest, 2 stars= moderate interest, 3 
stars = high interest).  
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13. What else can the IAESB do to engage with you and your organization? <comment box>  
Responses included: 

 Would like to hear about IFRS from IAESB 

 Provide access to research papers or policy papers where applicable, detailing the rationale behind the pronouncements or policies.  

 Communication and updates of new research topics. 

 Invite in seminars and meeting especially in the area of International Standards of auditing.  

 Consult and organise a meeting. 
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 The activities of IAESB needs to be propagated to all the small accounting firms to know the latest happenings in the field education and 
update information to be implemented at the earliest. 

 The present approach is effective already. The current engagement level is satisfactory. 

 Reach out to IFAC member bodies more with free publications of hard copy materials. 

 Good to see that you are on the right track. You may refer to my comments on the earlier EDs. I have been pointing out that you need a task 
force to take the implementation strategy forward, do the post implementation, reduce the number of options, improve monitoring, etc. Talking 
of your engagement just respond to this question: have you ever done anything specific for engaging Pakistan professional member bodies? 
Have anyone ever participated in any of your events? On our end, we will be happy to assist but your balance of engagement with developing 
nations is skewed. 

 Implementation support sessions of IESs for continuous development. Implementation support 

 Think about how we also engage with a wide range of accreditors.    

 More frequent communication. 

 In the present circumstances, nothing further needs to be done. 

 Provide timely updates. 

 Opportunities for commenting on projects should be directed to me. 

 Nothing other than what you have planned in this survey and are currently doing. 

 Some of the ideas above are already excellent and cover a lot of ground. 

 Sending emails to alert about any related event. 

 The roundtables were useful for the IES 7 project.  Other than that the list above is quite extensive. 

 The American Accounting Association has interest in the work of the IAESB and welcomes their participation in their annual meeting. Of course 
interest levels vary according to the topic addressed. 

 Continue to seek input on significant developments in a timely manner. 

 More direct engagement in various modalities on hot topics in the learning industry. 

 I think the Board should focus more effort and attention to hosting conferences on education or at least making sure it is represented at existing 
conferences. I think the Board has a unique opportunity to add value to the profession but it needs to get strategically involved with face-to-face 
stakeholder engagement. This may not be traditional Standard Setter activity but IFAC member bodies have limited direct control or influence 
over all of the IESs requirements. The Board has the opportunity to help 'pull' the profession along if it chooses to get directly engaged in 
forums, conferences, and even hosting events to bring various stakeholders together to discuss opportunities and trends in education that 
impact the profession. 

 Participate heavily with Dr. Susan Crosson of the AAA's newly established education center activities. 

 I am with a Big 4 firm and I know that my firm is involved globally with the IAESB but I am client facing and not part of the teams that work on 
IAESB related projects. On a personal level, I would like to receive the updates, news and information about IAESB projects and events. 

 To impart knowledge, to provide introduction and to take introduction and create a win-win situation. 
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 Holding regional conferences to provide an opportunity to meet with IAESB members and staff, and participate in discussions. 

 The above channels [in the survey examples] should be sufficient I would think. 

 I would like to get free invitations to go and attend any of your activities. 

 Contribute about the best way for adopt education standards in South America (for example: Argentine). 

 Training materials. 

 Prepare teaching material in Spanish, in order to share them locally. 

 Mantener la debida comunicacion de los cambios de normative [Keep communicating on upcoming regulatory changes] 

 Access with Spanish language and local perspective. 

 I believe that everything that IASB is important for me and for the institution but we need to provide training to new regulations issued. 

 Perhaps give us more practical examples. 

 Share weekly with accessible documents in Spanish for professional women with few resources and raise their professional profile. 

 Support professionals by meeting with local professors of the universities.  
 Continue to update us at Forum of Firms meetings 

 Given the development of the IESs and similar pronouncements, together with the prospect of new publications to address arising issues, 
monitor the gap between developing and developed IFAC member bodies to ensure this does not widen and that adequate support is available. 

 Continue with existing approach and actively reaching out at early stages in thought development.  Creating effective cross linkages. 

 The current level of engagement is worthwhile. 

 Work with institution in Public sector where support is needed the most and where I work. 

 Provide more in Spanish. 

 Be informed about recent IAESB activities. 

 Regular email alerts. 

 Taking into account our current needs and capacity, the proposals listed above seem absolutely sufficient. 

 Continue to send information and organize meetings. 

 Attending seminars or panels. 

 Would be good to understand the coordination between the Board and the other SSBs. Some vital issues, for example, behaviours have a read 
across to the work of all of the Boards. 

 We are in the fortunate position to have both a Board member and a Technical Advisor sitting on the IAESB, therefore we are already fully 
briefed with IAESB developments and activities. 

 Time permitting engage with the larger firms in each region to understand issues we face and how the IESs need to evolve. 

 Regular emails. For example it would be helpful to email when the Board meeting papers are available. 

 Invite academics to become involved in various committees either on various projects or on a rotational basis. 

 A publication collaboration (manual / guidance). Possible one in national language that would present the IAESB standards and the comparison 
with national jurisdiction.     
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 To invite our member or staff work in IAESB. 

 To release IAESB publications in following manner: more timely - plain PDF with rich hyper-links and bookmarks, rather than copy-prohibited 
PDF. 

 Continue sending updates and entertain queries if we have one. 

 Providing for a fora/way for stakeholders to share their ongoing projects/developments. Getting advice on major educational projects/initiatives 
being pursued. 

 Get our technical people involved in the interaction events. 

 Provide more resources in French language (x2) 

 Keep us informed via newsletters by e-mail. 

 In person discussion or forum. 

 Regular publication on IAESB Activities. 

 Allow observer members from the organisation to attend IAESB meetings, create a channel for regular communication between the IAESB and 
the organisation on issues touching on education, and requests for further clarifications. 

 Skype calls can assist a lot. 

 Keep us informed on a regular basis and perhaps create a "train the trainers" platform on topics that we need to take back to our network firms. 

 Seminars on example Alignment with National Qualification Authorities. 

 Form Task group which include representatives from national accounting boards. 

 Our professional organization cater for small and medium practices not involved in external audit of financial statements. More contact and 
requesting information from this type of organization will assist in the education requirements for IPD. 

 Sending of questionnaires to get feedback from members as you always do. 

 Develop more guidance material to support IES adoption and implementation. 

 

14. Thinking about your organization what would be the one thing the IAESB could do to provide you with sufficient information about the IAESB 
and its activities and pronouncements?<comment box> 
Suggestions included: 

 

 Monthly or quarterly newsletter or email on IAESB activities (x 18) 

 It will be nice if IAESB create awareness to SMPs about the importance of education in accounting and other allied areas. 

 Recent updates of accounting world 

 The present approach is effective already 

 Reach out to IFAC member bodies more with free publications of hard copy materials. 
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 I have openly stated in my comments that I consider the Education to be the back bone of the profession. The post qualification cpd is my 
main concern. You should have resources to engage with the professional bodies and provided more specific feedback. When you do not get 
a feedback find out why. 

 Brochures 

 Sending alerts to designated employees of the Institute. Share resources, materials and provide expert support for further improvements 
needed to uplift standards  

 What is done now is sufficient. 

 Thought leadership on emerging issues 

 Topic specific webinars.  

 Informing us about significant thought leadership or decisions made on education requirements or improvements 

 Meeting updates. 

 Concise quarterly email with links to obtain more details 

 We are located in Mexico so that it is desirable send information in Spanish. 

 A summary email periodically with links to project updates, available resources, etc 

 Participation in annual meeting activities. 

 "One page" (or otherwise brief) summaries (in bullet format) of the key matters discussed at IAESB meetings, posted to the IFAC site within a 
week of the respective Board meeting. 

 Updates via brochures and/or short electronic updates. 

 I don't think many people in my organization have ever heard of the IAESB. Unless IAESB standards have their requirements directed at 
professional accountants I don't know that many professional accountants have a vested interested in knowing what the Board is up to (that 
gets handed down to the professional accountant through jurisdictional member bodies and other stakeholders). Perhaps the Board could 
think about something that would add value directly to the professional accountant - be it thought leadership or advocate advice or something 
to get professional accountants more actively involved in discussing issues with their IFAC member body. 

 I think the IAESB is doing a fine job communicate its activities and pronouncements.  No additional suggestions at this time. 

 Newsletter summarizing IAESB activities 

 Engage with AAA leadership (board and council members in particular) in some regular fashion. 

 Has little presence on the program of the AAA. Should host a breakfast on Sunday morning prior to the start of the meeting.  

 Need clear information  

 We have representation in the Board and would always wish to ensure representation for more linkage with Kenya and Africa. 

 My organization receives sufficient information and follows up on IAESB activities and pronouncements.  

 To keep Oman College of Management and Technology, Oman, in touch with the activities of your organization. 
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 Work towards translating more documents and tools issued by the I AESB in French and Arabic. 

 Nothing other than the above mentioned channels of communication 

 You can share your publications, activities and pronouncements with my organization  

 More frequent information about accounting educations standards and its integration with all IFAC committees.   

 Send free all possible information. 

 Newsletter on line. 

 At least weekly updates on what the IAESB works at the moment, its activities and pronouncements. 

 Spanish web page, and training materials.  

 send newsletters in my Spanish language 

 share recent changes in Spanish as the official language of our country 

 Provide speaker for our annual global Audit and Financial Reporting conference which will next be held in Toronto 6-8 July 2017 

 succinct email summary suitable for informing non experts 

 A regular newsletter with a consistent approach to the type of information that needs to be communicated to the PAOs is important. 

 Push notifications of new materials.  One page summaries.  Clear access to a plan and progress against overall plan (on a page).  

 The current level of engagement and methods used are suitable.  

 Please keep doing what you are doing.   

 May be change the way thinking and look around what is new and useful 

 Prepare educational videos and materials for training purposes to be used in public and private sectors- they shall be designed for people of 
all levels especially to be used for countries such as Afghanistan which needs them the most 

 Bridge with operational requirements, strategy and internal control/risk management 

 Get funding to attend global accounting forum 

 Educational innovations 

 Easily accessible and organized Website 

 I find the IAESB eNews a very informative means of communication 

 Policy paper on the future of the profession of the management accountant: for instance, the impact of digitization and robotics on the 
profession. 

 We are especially fond of the idea of inviting the IAESB member to one of our education related events. Such a meeting could be a first step 
to building a closer relationship with the IAESB. We would like to issue such an invitation as soon as we are ready with organizational details. 

 Continue to send information and organize meetings 

 To disseminate to us finalized form of curriculum for the PAO-s and the academic community. 
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 Skills. Information about non-technical education. i.e. values and attitudes 

 Easily accessible information on website.  

 A quarterly summary that I could share with colleagues.  

 Clearer and easier to navigate website, making it easier to find and access information. 

 Regular briefings 

 Produce a short, concise video or webcast. 

 Provide a regularly updated record on the website of the status of each of the ongoing projects. 

 Improve the website. It is hard to search. 

 The periodic newsletter (sent by e-mail) provide us adequate information. 

 Keep updating us with changes  

 The development of an outcomes-based approach to assurance of learning and professional competence is admirable.  However, greater 
assurance that the IESs are being conscientiously implemented by member bodies is needed (e.g. members’ bodies held accountable to 
demonstrate same).  This is so important for the future of the profession.  I could be wrong but I get the impression that it is currently too easy 
for box-ticking compliance to reign.   

 Relevant new standards and research paper on Future plans and priorities. 

 Result of wide range of survey, like previously conducted IES 7 survey.   Looking at the overall picture of professional accounting education in 
advanced economy is beneficial.   Factual data is rather useful than fictitious and/or anonymous examples. 

 Evolution of Social Technologies & Strategic Management. 

 More resources in French language 

 Inform us of new developments in the sphere of accounting education. 

 Preparing an annual work book summarising the main activities, discussion points and direction taken by the IAESB on key issues touching 
on education and other related emerging trends 

 IES 7 CPD on output and input measures IES 8 Implementation challenges 

 Email notifications of the current activities 

 Can you help us to provide periodic training to all members of our organisation in Madagascar? 

 Sending email with attachments, like documents, audios and videos will assist to be up to date and better serve our clients.  

 Regular updates 

 Technical support 

 Information update 

 Update us via our contact points 
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 Organize events and send brochures 

 Investing in people, by sharing skills and attributes enhancing the production line of professional accountants 

 A short email regarding important points of discussion with an option/link to go to should I require more information. 

 Discussions on IAESB initiatives towards alignment for a single educational standard aligned to a countries National Qualifications Authorities 
initiatives 

 Invitation to meetings 

 A summary page of the last meeting. 

 Regular communication especially on all matters concerning Education Standards. We need regular updates so that we may be aware of 
what is taking place globally.     
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APPENDIX C – POTENTIAL IAESB AMBASSADOR ROLE 
 
Selection: Individual can be someone who: 

 Has prior involvement with the IAESB (either Member, TA, Chair or CAG)  

 Current Member (CAG or IAESB) or TA 

 (would need to be advertised to prospective members for appointment too) 
 
Role: To act in an ambassadorial capacity on behalf of the IAESB to improve engagement with one or more selected stakeholders  
 
Requirements of the Role: 

 Speaking on behalf of the IAESB at a range of events/presentations  

 Sharing personal views and perspectives on a range of hot topical accounting education issues 

 Taking part in online videos or development of thought-leadership papers 

 Taking part in online Q&A sessions within a country or region or with nominated contacts 

 Taking personal responsibility for sharing upcoming meeting agendas/papers to elicit input from local and regional stakeholders 

 Maintaining formal and informal engagement / contact with nominated individuals in specified organisations/member bodies 

 Providing talking points commentary to key contacts during specific periods of consultation by the IAESB 

 Providing feedback to the IAESB (through the SEC task force) on issues or areas of further concern by stakeholders 

 Identifying opportunities for further engagement with existing or new stakeholders 

 Attending and supporting the annual accounting education forum 

 Updating IFAC staff when named contacts are replaced. 


