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TO:   COUNCIL 

FROM:  EDWARD CHOW 
CHAIR, PROFESSIONAL ACCOUNTANTS IN BUSINESS COMMITTEE  

SUBJECT:  ANNUAL REPORT FROM THE PROFESSIONAL ACCOUNTANTS IN 
BUSINESS COMMITTEE  

________________________________________________________________________ 
 
Section 1    Introduction 
1.1. This report outlines the activities of the IFAC Professional Accountants in Business 

(PAIB) Committee in 2008 and highlights the activities planned for 2008/9. During 2008, 
the Committee met twice – in Johannesburg, South Africa, in April and in New York in 
October. The Committee’s Task Force met twice in New York and London, for two days 
on each occasion, to pursue the drafting and development of the committee’s main 
projects. 

1.2. The Committee serves IFAC member bodies and the more than one million accountants 
worldwide who work in commerce, industry, the public sector, education, and the not-
for-profit sector. Its aim is to enhance the profession by encouraging and facilitating the 
global development and exchange of (member body) knowledge and good practices. It 
also works to build public awareness of the value and roles of professional accountants in 
business.  

Section 2    PAIB Committee Strategy and Objectives 
2.1. PAIB Committee’s Mission is 

“To enable IFAC to uniquely add value to Professional Accountants in Business.” 

2.2. PAIB Committee’s Strategic Objectives are 

• Facilitate communication and sharing of knowledge between IFAC member bodies 
regarding professional accountants in business; 

• Develop good practice guidance in areas of strategic importance to professional 
accountants in business; 

• Promote the value added role of professional accountants in business; 

• Be the resource within IFAC for member bodies, their members and other external 
organizations seeking good practice guidance and information on matters which are 
of relevance to the work of professional accountants in business; and 

• Proactively identify and influence internal and external stakeholders, from 
organizations of all sizes, on key issues related to standards, codes, regulations, best 
practice and public interest expectations. 

Section 3    Key Highlights and Services Delivered during 2008 
Advancing Projects to Develop Principles-Based International Good Practice Guidance 
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3.1. IFAC released its Preface to International Good Practice Guidance (IGPG) in June and 

this sets out their purpose, scope and due process. 

3.2. The release of the Preface was complemented with the issuance of the IGPG on Project 
Appraisal Using Discounted Cash Flow. This delivers an international benchmark for 
good practice to support professional accountants in business to promote the importance 
of generating long-term value in their organizations. In line with the Preface, this 
guidance also has the purpose of helping PAIBs to promote good practice to their non-
accountant colleagues. 

3.3. The Committee’s released its first IGPG in 2007, Defining and Developing an Effective 
Code of Conduct for Organizations. This guidance assists professional accountants and 
their organizations in developing and implementing a code of conduct within a values-
based culture. It stresses the importance of a values-based organization and a values-
driven code to promote a culture that encourages employees to internalize the principle of 
integrity and practice it. This IGPG was re-launched at the annual OECD / World Bank 
Asian Corporate Governance Roundtable held in Hong Kong on May 13 and 14. In 
association with the HKICPA, Hong Kong Institute of Directors and the Hong Kong 
Stock Exchange, the IGPG has been republished and circulated to all listed companies in 
Hong Kong. It is currently being translated into Chinese for circulation to organizations 
in mainland China. 

3.4. Two exposure drafts were issued covering proposed IGPGs on Costing to Drive 
Organizational Performance (covered in para 4.1) and on Evaluating and Improving 
Governance in Organizations. The purpose of the latter is to assist professional 
accountants and their organizations in creating a balance between conformance with rules 
and regulations and organizational performance. The exposure draft has been well 
received and an IGPG will be published in 2008. As part of a pilot project to further 
encourage user involvement in the development of IGPGs, all those wishing to provide 
comments on the exposure draft were invited to do so via an online feedback form. 

3.5. Between January and July 2008, PAIB Committee exposure drafts have been downloaded 
5,624 times from the IFAC website. The most popular Committee download was Project 
Appraisal Using DCF with 2,233 downloads over June and July 2008. 

IFAC Survey of Performance Measurement Structures in Public Sector Entities 

3.6. As part of its mission to serve all professional accountants in business, including those 
working in the public sector, the Committee conducted a survey designed to obtain 
information about the financial and non-financial performance measurement and 
reporting processes in various public sector entities around the world. The global survey 
results, to be published in November 2008, identify similarities and differences in 
performance measurement structures and the extent to which these structures help public 
sector entities meet their objectives. Insights and feedback obtained in the survey set the 
scene for further projects for the professional accountants in business in the public sector. 

Sustainability Framework 
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3.7. The Committee’s Sustainability Framework will be launched as a web-based tool on the 

IFAC website by the end of 2008. It will serve as a "resource” center placing professional 
accountants in business in a position to understand and influence the way organizations 
introduce and integrate sustainability into their business. The framework covers all the 
key areas of relevance and importance to the role of PAIBs and focuses on key 
challenges and considerations without making an attempt to provide all the detailed 
answers. Using links to member body and other resources and good practice, we aim to 
take users to the most relevant and useful references. The Framework will be widely 
disseminated with a range of supporting activities such as summaries, articles and 
presentations. 

3.8. IFAC will also be represented at the Prince of Wales (UK) Accounting for Sustainability 
Project meeting for accountancy bodies to be held in London in December. 

The role of professional accountants in business in mid-sized enterprises 

3.9. An interview based information paper, The Crucial Roles of PAIBs in Mid-Sized 
Enterprises, was published to identify and consider typical challenges for medium-sized 
enterprises and the role of the PAIB in responding to them. The report consists of 10 
articles based on interviews with individual PAIBs. The interviews found that they 
operate as enablers of the entity’s performance and as generalists, where (in addition to 
their more specialized finance and accounting activities) they participate in the 
management team and fulfill a wide variety of responsibilities beyond finance and 
accounting. The lessons learned from the interviews were the subject of a presentation at 
a seminar, entitled “Best Practices in SMEs,” held at Nedbank’s offices in Johannesburg, 
after the PAIB Committee meeting. 

Section 4    Planned Services for 2008/9 
Advancing Projects to Develop Principles-Based International Good Practice Guidance 

4.1. The Committee’s current work program in relation to developing IGPGs is: 

• Cost of capital: The Committee approved a project proposal to develop an IGPG on 
calculating and using the cost of capital. This recognizes (a) the suggestions from 
responses to the IGPG on Project Appraisal Using DCF that follow-up guidance on 
the cost of capital would be useful, and (b) it is an important topic for those 
professional accountants in business, and non-accountants, working in “technical” 
roles in the finance area, and in “strategic” roles involving investment decisions.  

• Issuing final guidance on Costing to Drive Organizational Performance: The 
proposed IGPG on Costing to Drive Organizational Performance received a mixed 
response. Although most respondents were positive about the IGPG, it has become 
obvious that there is confusion between what is required of a costing approach to 
support financial and regulatory reporting and that required to support decision-
making in organizations. The Committee will restructure this IGPG to better 
distinguish good practice for costing for decisions with a view to final publication in 
2009. 
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Other Significant Projects 

4.2. Roles, domains and competencies of PAIB: The Committee has approved a project 
focused on IFAC taking a global leadership position in tracking and promoting the 
domain of PAIBs, their diverse roles and key differentiating competences. This project 
has three key phases involving understanding employers’ expectations of PAIBs, 
clarifying the roles, domains and competencies of PAIBs and developing a categorization 
framework for the Committee’s work plan of activities. The first deliverable will be in 
2009 and will be a discussion paper on what employers expect of PAIBs in the next five 
years.  

4.3. Business reporting: The Committee’s Technical Managers continue to support the IFAC 
Board project on Business Reporting. The project is the subject of another Council 
agenda item. It is the Committee’s early thinking that it would be possible in 2009 to use 
the analysis of the survey of member bodies on current developments in business 
reporting in their countries, and the follow-up interviews of preparers, investors and 
auditors, to develop an International Good Practice Guidance on evaluating and 
improving the processes behind good business reporting. The Committee will also 
consider how it can support an IFAC response to the IASB’s forthcoming exposure draft 
on narrative disclosures using Management Commentary. 

4.4. Input into IFAC Board Review of activities related to PAIB: The Committee has been 
proactively discussing a pipeline of topics and projects to cover in its work plan during 
2009-2011. These will serve as input to the deliberations of the Review Group 
responsible for the evaluation of IFAC activities related to PAIB. 

Section 5    Working with other Boards and Committees 
5.1. The PAIB Committee continues to work with other IFAC Boards and Committees on 

matters relevant to the professional accountant in business. 

IAASB: Issues relating to sustainability. 

IPSASB: Issues relating to the Committee’s public sector research. 

Section 6    Conclusion 
6.1. Members and technical advisers of the PAIB Committee continue to be actively involved 

in the various projects and for this, they and their member bodies are due considerable 
thanks for supporting the Committee’s work program. 

 


