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TO:  COUNCIL 

FROM: IGNATIUS SEHOOLE 
CHAIR, DEVELOPING NATIONS COMMITTEE 

SUBJECT: ANNUAL REPORT FROM THE DEVELOPING NATIONS COMMITTEE  
 _____________________________________________________________________________ 

Section 1 0BReport Overview 
1.1 This report outlines the activities of the IFAC Developing Nations Committee (DNC), 

since November 2007, and provides details of activities planned for the remainder of 
2008.  

Section 2 1BMeeting Updates 
2.1 The DNC held three meetings during 2008: 

• March 16-17, 2008, in Cairo, Egypt; 
• July 15-16, 2008, in Amsterdam, The Netherlands. The meeting was held jointly with 

the Compliance Advisory Panel (CAP) with part of the meeting being a joint session 
with the CAP; 

• The last meeting of 2008 will be held on October 16-17, 2008, in San José, Costa 
Rica.  

2.2 Three DNC meetings will be held in 2009: 

• March 30-31, 2009, Asia (Date and Location to be confirmed); 

• July 13-14, 2009 in Zagreb, Croatia; 

• October 12-13 in Johannesburg, South Africa. 

Section 3 2BSignificant Project Status/Updates 
DNC Objective and Activities 

3.1 The DNC’s primary objective is to support capacity building of the accountancy 
profession in all regions of the world. The DNC’s meets its objective by undertaking the 
following key activities: 

• Raise awareness about the issues facing developing professional accountancy 
organizations and collaborates with the donor community to address these issues;  

• Produce guidance and materials to assist in the development of professional 
accountancy bodies; and 

• Provide input to international standard setters to ensure that they are aware of and 
give due consideration to issues relevant to the profession in developing nations.  

3.2 This section of the report highlights the DNC’s significant developments during the year.  

Advocacy and Outreach 

Working with the Compliance Program 
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3.3 In accordance with the  DNC’s objective of supporting IFAC professional accountancy 
organizations in developing countries, the DNC continues to support IFAC members and 
associates in emerging economies as they receive their Policy Recommendations and 
prepare Action Plans as required by the Compliance Program.  

3.4 At the last DNC meeting in Amsterdam, The Netherlands, a joint session provided the 
DNC and CAP with the opportunity to share information on the status of their current 
projects and to obtain input from the DNC members on IFAC membership applications 
(see item 3.4). In addition, DNC members have begun to undertake formal outreach 
activities with members about their Action Plans to assist where they can. 

Outreach Activities 

3.5 During 2008, the DNC has established more formal interactions with IFAC members and 
associate as well as aspiring IFAC members to provide them with advice and support as 
they seek to strengthen their operations and programs relating to the Statements of 
Membership Obligations. Outreach activities include formal presentations from members 
and associates with respect to their Part 3, Action Plans and current regulatory and 
market demand issues. For example, during 2008 two DNC members, Irene Lombe 
Ng’andwe and Juan Carlos Cincotta held formal discussions with IFAC members in 
Zambia and Argentina about their Part 3, Action Plan process.   

3.6 DNC members with Member Body Development staff have also started a process of 
identifying specific aspiring IFAC members to enter into an outreach program that 
includes conference calls to explain IFAC’s membership process and the SMOs and 
provide a forum for the aspiring members to seek advice on specific issues and request 
assistance in identifying a mentor. Where possible, aspiring members will be encouraged 
to prepare action plans to demonstrate their progress towards SMOs. For 2008, the DNC 
has established an outreach program with aspiring members from Honduras and El 
Salvador which has included conference calls with their senior leadership and planned 
face-to-face meetings at the DNC’s meeting in Costa Rica.  

3.7 To better understand where accountancy development is happening on a more global 
basis, the DNC also collects information about mentoring arrangements and donor 
agency projects that relate to accounting and auditing. The DNC invites all IFAC 
members and associate to submit information to Member Body Development staff so that 
it is incorporated into the Summary of Accountancy Development Activities. 

Input to the Membership Application Process 

3.8 The DNC also provides an input to the staff assessment process of IFAC membership 
applications. Given the DNC experience and knowledge of the developing countries and 
of specific professional bodies, this input assists the staff in drafting the assessments of 
the applications and provides a clearer basis to identify development needs. During the 
year, the DNC reviewed application assessments from organizations in Cambodia and 
Russia as well as draft information received from Algeria.  

Developing Tools and Guides 

Good Practice Guide: The Development, Education and Training of Accounting Technicians 
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3.9 Through its work with development agencies and IFAC members and associates, the 
DNC recognizes that the size and nature of developing and emerging economies often 
means accounting technicians can be important contributors to the production of financial 
information in both the public and private sector. Despite the important role of 
accounting technicians, professional accountancy organizations in developing nations 
may not have technician programs in place. To support organizations in developing 
accounting technicians, the DNC is currently preparing the Good Practice Guide: The 
Development, Education and Training of Accounting Technicians. The guide is being 
developed with the assistance of the UK Association of Accounting Technicians and 
supported by a Joint Editorial Board comprised of members from the DNC and the 
International Accounting Education Standards Board (IAESB). The DNC plans to 
finalize the guide by early 2009. 

Mentoring Guidelines 

3.10 Through its interactions with development agencies, IFAC members and aspiring 
members, the DNC learned that organizations did not have guidance on how to establish 
a mentoring relationship focused on accountancy development. In January 2008, the 
DNC issued a set of Mentoring Guidelines which were prepared with the assistance of 
CPA Australia. The Mentoring Guidelines discuss the different stages and elements of a 
successful mentoring arrangement including considerations before setting up a 
relationship, the role of other entities such as government and aid agencies, and managing 
possible risks. With the challenges facing professional accountancy organizations in 
changing regulatory and standard-setting frameworks and having limited access to 
resources, the Guidelines also serve as a basis to encourage more established 
organizations to consider opportunities to share knowledge with developing 
organizations. 

Good Practice Guide – Establishing and Developing a Professional Accountancy Body (The 
Guide)  

3.11 An update to the original 2005 Good Practice Guide was released after the last Council 
Meeting, at the end of November 2007. This new version includes useful and relevant 
guidance for developing professional organizations including an emphasis on the needs 
of professional accountants operating in the public sector. To assist organizations in 
positioning themselves in an economical, institutional or political environment, the Guide 
also proposes briefing documents about the role of national professional accountancy 
bodies.  

3.12 The original 2005 Guide was translated into French, Russian and Spanish and the DNC 
has decided to translate the 2007 Guide into Spanish, French, Russian and Arabic. The 
translated versions are of particular importance especially as English is not widely spoken 
in the countries where the Guide would be particularly useful. The Spanish translation of 
the updated Toolkit has been officially launched and all translations of the revised Guide 
are expected before the end of 2008. The DNC acknowledges the work of IFAC member 
Saudi Organization for Certified Public Accountants which have provided the translation 
of the updated Guide into Arabic and FIDEF and CGA Canada that have processed the 
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French translation. Lastly, the DNC is beginning consider a next iteration of the Guide 
which is tentatively envisioned for 2010. 

Input into Standard Setting 

Input into Standard Setting Activities 

3.13 In accordance with its objective of working with IFAC committees and boards to ensure 
that they give due consideration to the accountancy profession in developing nations, the 
DNC maintains a watching brief on the work programs of the various standard setting 
groups, including the International Accounting Standards Board (IASB), International 
Auditing and Assurance Standards Board (IAASB), International Public Sector 
Accounting Standards Board (IPSASB), International Accounting Education Standards 
Board (IAESB) and International Ethics Standards Board for Accountants (IESBA).  

3.14 Input and representation of the needs of constituents on various projects continue to be 
provided as appropriate. The DNC has provided an input into the IAESB’s review of the 
Framework for International Educational Statements (the Framework) by submitting a 
formal response to the IAESB to comment on various topics related to the Framework 
review. In addition, the DNC provides comments on the Small and Medium Practices 
Committee’s Quality Control Guide which is being developed to help small and medium 
practices around the world understand and efficiently apply International Standard on 
Quality Control (ISQC) 1, Quality Control for Firms that Perform Audits and Reviews of 
Historical Financial Information, and Other Assurance and Related Services 
Engagements. 

Section 4 3BCritical Environment Issues 
4.1 Professional accountancy bodies in developing nations more often than not lack capacity 

or financial and technical means to effectively adopt and implement international 
standards on a timely basis. These constraints also present a challenge in the extent which 
the accountancy body is able to represent the needs of the accountants and auditors in 
their country. Consequently, the DNC believes its focus on raising awareness about the 
needs of professional accountancy organizations in developing nations remains one of its 
most important priorities. Similarly, continuing to develop relevant tools and guides to 
assist professional accountancy organizations is essential given the lack of resources 
available in developing nations. Lastly, these two key priority areas complement the need 
to encourage developed IFAC members to consider entering into mentoring arrangements 
to contribute their expertise and assist in the development of the profession. 
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Section 5 4BInternational Relations & Communications 
IFAC Member Bodies 

5.1 The DNC Meeting in Amsterdam was hosted by the IFAC member Royal NIVRA, which 
assists several professional bodies in their development. Paul Hurks, a DNC Member and 
a staff from Royal NIVRA, made a useful presentation as he provided information on the 
mentoring activities undertaken by Royal NIVRA and on the other development projects 
of the member body, such as the Practical Auditing Experience Training (PAET) which is 
a “train the trainers” project. 

5.2 The DNC also received presentations from IFAC members in Egypt and Costa Rica in 
conjunction with DNC meetings. 

Regional Activities 

5.3 IFAC, through the DNC, joined the World Bank and the Inter-American Development 
Bank in being the key organizers and sponsors of a second Latin America and Caribbean 
region Conference entitled Accounting and Accountability for Regional Economic 
Growth (or Contabilidad y Responsabilidad para el Crecimento Económico Regional, 
“CreCER” in Spanish). CReCER 2008 was held in San Salvador, El Salvador in June 
2008 with over 400 attendees ranging from policy makers, regulators, academics, 
accountants, auditors and international organizations including donor agencies. This 
second conference focused on maintaining the momentum established in the region to 
converge with international standards and best practices in the areas of financial 
reporting, auditing, governance, and regulation. As a result of the success of the last two 
CReCER conferences, a third conference is being planned for in Brazil in September 
2009.  

5.4 The Member Body Development staff is also supporting the Africa Focus Group (AFG) 
in its work to establish a Pan African Federation of Accountants (PAFA). The AFG was 
one of the outcomes from the Africa Region Learning Workshop held in 2006 and 
sponsored by the African Development Bank and IFAC through the DNC.  

5.5 Finally, at the DNC meeting in Cairo, Egypt the Arab Federation of Accountants & 
Auditors (AFAA) made a presentation about its mission, objectives and planned 
activities. The presentation was made in the context of AFAA’s interest in being 
recognized as a Regional Organization.  

BRIC Forum 

5.6 The Member Body Development staff has coordinated the organization of the BRIC 
Forum, which was held in New York in May 2008 and which focused on four important 
emerging economies – Brazil, Russia, India and China – and their progress in achieving 
convergence with international standards. IFAC invited a delegation of representatives 
from each country comprising the profession, oversight bodies and securities regulators 
as well as representatives from the Ministry of Finance. The BRIC Forum provided a 
good opportunity of collaboration and highlighted some of the challenges involved with 
the convergence to international standards. 
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IOSCO 

5.7 The DNC Deputy Chair will present to the Emerging Markets Committee of the 
International Organization of Securities Commission (IOSCO) in October 2008 on 
current IFAC initiatives especially those of most relevance to developing nations. 

Communication 

5.8 In order to raise awareness about the importance of mentoring activities and to support 
development initiatives in general, IFAC mentoring and development activities are 
reported through a dedicated Member Body Development section of the IFAC 
newsletters.  

Section 6 5BOperations & Other Matters 
New DNC Members 

6.1 The DNC welcomed six new members this year. 

Section 7 6BConclusion 
7.1 In conclusion, the Chair and staff looks forward to continuing working with IFAC 

members, developing professional accountancy organizations, mentoring bodies, and 
development agencies to grow and strengthen the profession in developing nations. 

 

 


