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TO:  BOARD 
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ACTING CHAIR, PROFESSIONAL ACCOUNTANTS IN BUSINESS 
(PAIB) COMMITTEE 

SUBJECT: PAIB COMMITTEE REPORT  
 

Section 1 Report Overview 
1.1 This report covers progress since the committee’s report to the IFAC Council in 

November. It focuses on the key features of the committee’s work program at the 
current time.  

Section 2 Meeting Updates 
2.1 The committee met in New York in October, and its task force met on January 13 and 

14, 2009 in Durham, North Carolina, United States (USA) at the offices of the 
American Institute of Certified Public Accountants (AICPA). The AICPA was 
particularly hospitable, contributed to a smooth meeting and the task force members 
felt warmly welcomed. 

Section 3 Significant Project Status/Updates 
3.1 The PAIB Committee continues to consider keeping momentum of developing 

International Good Practice Guidance (IGPGs) as a high priority. This will be 
increasingly difficult while only one Technical Manager supports the committee, but 
there are two IGPGs nearly ready for final publication. The publication of two 
exposure drafts on Evaluating and Improving Governance in Organizations, and 
Costing to Drive Organizational Performance, in 2008 led to a number of useful 
responses from member bodies and other organizations allowing us to improve them 
in the respective final versions. The former sets out a framework, a series of 
fundamental principles, practical guidance, and references on how to evaluate and 
improve governance in organizations, and will be ready for publication in February. 
The latter is designed to assist PAIBs in delivering useful cost information to support 
effective decision making and organizational performance. It encourages a 
performance-based view of costing to help PAIBs ensure that costing information 
supports forward-looking strategic and operational decisions as well as external 
regulatory reporting (also see section 5.1 of this report). 

3.2 The committee’s Sustainability Framework (the Framework) will be launched as a 
web-based tool as part of the IFAC website in February. It will serve as a resource 
center, placing PAIBs in a position to understand and influence the way organizations 
introduce and integrate sustainability into their business. The Framework covers all 
the key areas of relevance and importance to the role of PAIBs and focuses on key 
challenges and considerations. Using links to member body and other resources and 
good practice, we aim to take users to the most relevant and useful references. The 
Framework will be widely promoted with a range of supporting activities such as 
summaries, articles and presentations. Some of these articles will be tailored to the 
specific needs of member bodies. For example, at the recent task force meeting, we 
discussed with the AICPA the possibility of a series of articles that could be published 
in their monthly journal. This approach to working closely with member bodies to 
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communicate and disseminate key messages related to the output of IFAC helps to 
maximize their potential impact but is also resource intensive requiring the investment 
of time by the committee’s supporting Technical Manager. 

IFAC was also represented at the Prince of Wales Accounting for Sustainability 
Project meeting for accountancy bodies held in London, United Kingdom, in 
December 2008. The Prince of Wales Project Team is aware of, and has seen a draft 
version of, the Framework. 

3.3 The committee conducted a survey to obtain information about the development of 
financial and non-financial performance measurement and reporting structures in 
various public sector entities around the world. The results of this survey were 
published in November 2008 in the information paper, Developments in Performance 
Measurement Structures in Public Sector Entities, which will help PAIBs and others 
who work in the public sector, in evaluating and further improving their own financial 
and non-financial performance measurement structures. It will enable them to better 
plan, execute and control their organization’s service delivery and to achieve a higher 
level of accountability. 

 The survey received 250 responses from public sector organizations at all levels of 
government and in a variety of sectors, including local councils, public utilities and 
various ministries from countries all over the world. The survey results clearly 
demonstrate that respondents are much more satisfied with the performance 
measurement structures in the public sector entities for which they completed the 
survey, given a range of specific criteria such as a balanced combination of relevant 
financial and non-financial objectives, supported by specific financial and non-
financial indicators (other criteria are discussed in the paper). 

3.4 The committee approved a project focused on IFAC taking a global leadership 
position in defining and promoting the diverse roles of PAIBs, and the key 
differentiating competences and skills. This project’s first deliverable will be in 2009. 
This will be a discussion paper on what employers will expect of PAIBs in 2015. This 
will involve determining macroeconomic, regulatory and social trends and their 
impact on organizations and the profession, those factors that will make companies 
successful, and correspondingly what qualities will make PAIBs successful in the 
marketplace. 

 As part of the initial project development work, we have had a useful discussion with 
the deputy Chair of the International Accounting Education Standards Board 
(IAESB), Mark Spofforth, and the IAESB’s Technical Manager. The IAESB’s project 
to prepare a practice statement or information paper to support the implementation of 
International Education Standard (IES) 3 has relevance to this project. Their project is 
focused on assisting member bodies to implement assessment of competence in the 
skills areas outlined in IES 3, and therefore would cover all types of professional 
accountants and help to ensure that they acquired relevant skills. In contrast, the PAIB 
project was forward looking and focused on PAIBs over the course of their careers. 
However, the competency, skills and experience requirements/expectations on PAIBs 
in 2015 might not be radically different from present requirements so overlap would 
be inevitable and this would need to be managed by close and frequent 
communication between both camps.  



International Accounting Education Standards Board                              Agenda Item 9-5                         
March 2009 – Buenos Aires 
 

Posted January 29, 2009 – Version 1 

Section 4 Critical Environmental Issues 
4.1 Nothing to add. 

Section 5 International Relations and Communications 
5.1 As part of the development process of the Costing IGPG (the IGPG), we have 

involved the Resource Consumption Accounting (RCA) Institute, which is closely 
affiliated with the Institute of Management Accountants (IMA), Gary Cokins, 
Strategist at the SAS Institute, and Edward Blocher of the University of North 
Carolina to help us improve the focus of the IGPG so that it clearly differentiates 
between the needs of internal decision support and that of external regulatory 
reporting. The RCA Institute representatives, Anton van der Merwe (Alta Via 
Consulting), Doug Clinton (Alta Via Consulting Professor of Management 
Accountancy and Burge Family Faculty Research Fellow Accountancy Department, 
Northern Illinois University), and Larry White (formerly member of the International 
Public Sector Accounting Standards Board, and Commanding Officer/Director, 
USCG Finance Center at U.S. Coast Guard) responded to the earlier exposure draft 
with a particular view to help us improve the IGPG so that its emphasis was on 
ensuring that PAIBs understood the decision making needs of organizations versus 
the requirements of external reporting. Their view was that, in the US in particular, 
PAIBs were typically failing their organizations by providing decision support with 
information designed with external reporting requirements in mind. Anton and 
Doug’s involvement at the recent task force meeting together with Gary Cokins and 
Edward Blocher, demonstrated how the involvement of outside experts can help to 
improve the development of more relevant and higher quality, and therefore 
subsequent credibility, IFAC output for PAIBs. 

Section 6 Operations and Other Matters 
6.1 At its meeting, the task force believed that it had a positive role to play in supporting 

the PAIB activity review, chaired by Olivia Kirtley, on how IFAC can improve upon 
the programs and services offered by IFAC to their member bodies and PAIBs. As the 
PAIB Committee has an important but not exclusive role within IFAC in the delivery 
of programs and services for PAIBs, we will explore whether there would be value in 
assisting the IFAC Board Review Group on potential ways and means by which to 
enhance the committee’s activities to more effectively fulfill our mandate within 
IFAC to help member bodies support their PAIBs.  


