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Introduction 
5.1 The aim of this paper is to assist IAESB members in their discussion of issues 

related to the revised draft of the IAESB 2010-2012 Strategy and Work Plan. More 
specifically, the paper aims to (1) provide background information on the progress 
of the project, and (2) inform the IAESB’s discussion of Steering Committee’s 
proposals on issues related to the revised draft of the 2010-2012 Strategy and Work 
Plan.  
 

5.2 This agenda item contains the following materials:  

Agenda Item 5-1 2010-2012 IAESB Strategy and Work- Steering Committee’s 
Proposals 06/09 

Agenda Item 5-2 Revised Draft of the 2010-2012 IAESB Strategy and Work 
Plan 06/09 

Agenda Item 5-3 Revised Draft of the 2010-2012 IAESB Strategy and Work 
Plan 06/09 Showing Changes from 1st Draft 03/09 

Agenda Item 5-4 2007-2009 IAESB Strategic and Operational Plan 
 

Background Information 
5.3 The Steering Committee’s progress in developing the 2010-2012 IAESB Strategy 

and Work Plan until now is provided at 
http://www.ifac.org/Education/ProjectHistory.php?ProjID=0084. Detailed 
summaries of the discussions of the IAESB and the IAESB CAG on the various 
project stages can be viewed in the minutes of the following meetings at 
http://www.ifac.org/Education/Meetings.php: 
• May 2008 IAESB meeting, Discussion of key issues for project proposal; 
• September 2008 CAG meeting, Review and Discussion of survey findings 

obtained from the first phase of public consultation; 
• September 2008 IAESB meeting, Review and Discussion of survey findings 

obtained from the first phase of public consultation; and  
• December 2008 IAESB meeting, Discussion of the selection and priority of 

projects and activities for the 2010-2012 Work Plan. 
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February 2009 IAESB CAG Meeting 
5.4 At its February 2009 meeting the CAG reviewed the priorities of the proposed 

projects/activities for the 2010-12 IAESB work plan and made the following 
suggestions for IAESB consideration when developing the 1st draft of the plan. 
• The CAG supported the list of proposed projects and activities for the 2010-12 

work plan, but indicated that guidance on CPD should be considered given that 
IES 7 has had impact on the operations of member bodies. 

• The CAG also supported the proposed priorities assigned to the projects and 
activities, but indicated that the project to develop guidance on QC measures for 
Education Providers should be increased to medium priority. 

• CAG members suggested that the project on QC measures should be done in 
conjunction with organizations that offer accreditation programs. 

• CAG members also suggested that more awareness of the IAESB’s work and 
pronouncements could be achieved by developing guidance on its suite of IESs 
and by reaching out to universities and academic institutions. 

• Several initiatives were suggested to increase IAESB awareness, including 
presentations at the AAA, EAA and similar conferences, dissemination of 
research results from the IAAER projects on accounting education and 
sponsoring a “Best Paper Award” at academic conferences to bring awareness of 
IAESB mandate. 

 
March 2009 IAESB Meeting 
5.5 At its March 2009 meeting the IAESB considered the 1st draft of the 2010-2012 

Strategy and Work Plan document and made the following comments and 
suggestions: 
• The IAESB supported the proposal to revise all eight IESs as a high-priority 

project and to determine whether there is any dependency between the revision 
of an IES and developing implementation guidance with the aim of improving 
project planning and reducing project timelines. 

• The IAESB also supported the list of proposed projects and their priorities 
indicating that the list provided a balance between the IAESB’s strategic 
outcomes of developing IESs and developing implementation guidance. 

• Communication activities of the 2010-2012 Work Plan need to target specific 
audiences so as to obtain and to disseminate information. 

• IAESB members suggested that the work plan should include a narrative 
description of how the IAESB’s strategic initiatives link with IFAC’s desired 
outcomes.  
 

5.6 The IAESB also performed a section-by-section review of the 2010-2012 Strategy 
and Work Plan and suggested the following changes to the Steering Committee 
when developing the next draft: 
• improve the document’s clarity by (1) choosing appropriate terminology (e.g., 

proper use of good practice and learning and development) and (2) ensuring that 
there is consistency with the terminology (e.g., Initial Professional 
Development) used in the Framework for International Education Standards for 
Professional Accountants;  

• improve the accuracy and timeliness of information within the document by (1) 
identifying the target audience, (2) emphasizing key activities and projects, and 
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(3) avoiding references to concepts that require further clarification by the 
IAESB in the future, such as convergence; and 

• coordinate the messages in the area of communications by describing the 
communications plan in terms of its objectives and activities; and 

 
Other Related Information 
5.7 The 2007-2009 IAESB Strategic and Operational Plan identified the following 

priorities: 
• Conducting a fundamental review of the Framework for International 

Education Statements – the theoretical framework on which the IESs and 
other IAESB pronouncements are based; 

• Undertaking work following on from this review to help member bodies and 
others measure the implementation of IESs; 

• Reviewing of some or all of the existing standards; 
• Undertaking one or more projects to develop guidance for IES 3, 6, and 8.   

The 2007-2009 IAESB Strategic and Operational Plan has been included as Agenda 
item 5-4 for your information. 

 
 

Discussion 
IAESB Strategic Objective 
5.8 The IAESB Steering Committee has reviewed the Board’s comments and 

suggestions on amending the wording of the IAESB objectives and is proposing the 
following: 

 
Marked-up Version of IAESB Strategic Objective 

 
The IAESB’s objective is s are to serve the public interest by: 
•  Establishing a series of high quality standards and other statements 

pronouncements reflecting good practice in pre- and post-qualification 
professional accountancy education and development the learning, 
development and assessment of professional accountants; 

•  Establishing Developing education benchmarks for IFAC’s compliance 
activities measuring the implementation of the International 
Education Standards; and 

•  Fostering Advancing international debate on emerging issues relating to 
the education and developmentlearning, development and assessment 
of professional accountants. 

 
Clean Version of IAESB Strategic Objective 
 

The IAESB’s objective is to serve the public interest by: 
•  Establishing a series of high quality standards and other pronouncements 

reflecting good practice in the learning, development and assessment of 
professional accountants; 

•  Developing education benchmarks for measuring the implementation of 
the International Education Standards; and 

•  Advancing international debate on emerging issues relating to the 
learning, development and assessment of professional accountants. 
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 Action requested: 

1) In your view are the proposed amendments to the IAESB objective 
acceptable? If not, what suggestions would make to these proposed 
amendments? Why? 

 
 
 
 
 
 
Communications Section 
5.9 The IAESB requested that the section on Communications be clarified with 

emphasis put on describing the IAESB Communications plan. The Steering 
Committee has amended the Communications section emphasizing the aim, content 
and expectations of the IAESB Communications plan.  

 
Action requested: 
2) Do you agree with the amendments made to clarify the 

Communications section which describes important aspects of the 
communications plan? If you don’t agree what changes would you 
suggest to this section?

 
 
 
 
 
 
 
Linkage to IFAC Strategic Themes 
5.10 At the March 2009 meeting the IAESB instructed the Steering Committee to include 

a section to the Strategy document which linked the IAESB’s projects and activities 
to the IFAC strategic themes.  The Steering Committee has considered the IAESB 
suggestions and developed a descriptive approach (Page 12, 2010-2012 Strategy and 
Work Plan) to describe the linkage between the IAESB’s work and the four IFAC 
strategic themes.   

 
 Action requested: 

3) In your view does the proposed section, Linkage with IFAC Strategic 
Themes, describe appropriately the linkage that exists between IFAC 
strategic themes and IAESB’s projects and activities? If not, what 
suggestions would make to this proposed section? Why? 

 
 
 
 
 
 
Revised Draft of the 2010-2012 IAESB Strategy and Work Plan 
5.11 The Steering Committee has developed a revised draft of the 2010-2012 IAESB 

Strategy and Work Plan (See Agenda Items 5.2 (Clean Version) and 5.3 (Marked 
up Version).  

 
Action requested: 
4) Do you agree with the proposed amendments made to the 2010-2012 

IAESB Strategy and Work Plan?  If you disagree, what changes 
would you suggest making to the document? Why? 

5) Are any additional stakeholder groups to whose attention this ED on 
2010-2012 IAESB Strategy and Work Plan should be drawn? 
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Duration of Exposure Period 
5.12 IFAC’s due process indicates that for draft international pronouncements the 

exposure period should be no shorter than 90 days. 
 

Action requested: 
6) Do you agree that the 2010-2012 IAESB Strategy and Work Plan 

should be exposed for a period of 90 days?  If you disagree, what 
period do you suggest? Why? 

 

 
 
 
 
 
 
 
ED’s Request for Specific Comments 
5.13 The explanatory memorandum sets out questions for specific comments by 

respondents. 
 

Action requested: 
7) Do you agree with the proposed questions to obtain specific comments 

by ED respondents? If you disagree, what questions would you 
suggest? Why? 
i) Do you agree that the project on the Revision of International 

Education Standards should be considered a high priority 
project? If not, which projects should be considered high 
priority?  Why? 

ii) The following projects were identified as medium-priority 
projects in the 2010-12 IAESB Strategy and Work Plan: 
• Guidance on Measurable Implementation of International 

Education Standards 
• Guidance of Competency Frameworks and their Uses 
• Guidance on Quality Control Measures for Education Providers 
 
Do you agree that these projects are medium-priority projects? If 
not, which is the priority of these projects? Why? 
  

iii) What, if any, additional or alternative projects and activities 
should the IAESB consider undertaking in the period 2010-2012? 
Why?  

iv) What are your views on the pace of development of the IAESB’s 
projects and activities?  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Steps 
5.14 Subject to the IAESB approval of the exposure draft for the 2010-2012 IAESB 

Strategy and Work Plan, the Steering Committee will analyze and recommend 
proposals to address the respondents’ comments at the October 2009 meeting. 
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