
Agenda Item 5-1 
 

 

Committee: International Accounting Education Standards Board  

Meeting Location: IFAC Offices, New York 
Meeting Date: June 23, 24, 25, 2014  

SUBJECT: 2014-2016 Work Program: Project Descriptions – 
Issues Paper (6/14) 

 
 

INTRODUCTION 
 
1. The aim of this a g e n d a  i t e m  is to: 

 
(a) Provide the IAESB with 4 project descriptions which aim to inform the 2014 - 2016 

Work Program; and 
(b) Discuss significant project issues and ask for the Board’s direction and feedback with 

the aim of developing project proposals for the identified projects.  
 
2. This agenda item contains the following materials: 
 

Agenda Item 5-1 2014-2016 Work Program: Project Descriptions – Issues Paper 
(6/14) 

Agenda Item 5-2 Project Description: Development of a Continuous Quality 
Improvement Process (6/14) 

Agenda Item 5-3 Project Description: Setting and Maintaining the IESs, and 
Considering the Need for Additional Education Standards (6/14) 

Agenda Item 5-4 Project Description: Learning Outcomes (6/14 ) 

Agenda Item 5-5 Project Description: IESs Implementation Guidance (6/14) 

 
BACKGROUND  
 
3. The IAESB Strategy and Work Plan outlines the work program for the 2014 – 2016 period. The 

aim of the work program is to combine the completion of the current IAESB’s projects and 
introduce new projects that will support the adoption and implementation of the IESs, while 
preparing the Board to conduct a review of the impact of the revised IESs, early in the 2017 – 
2019 SWP period. 
 

4. The IAESB identified the following three work priorities within its 2014 – 2016 Strategy and 
Work Plan: 

(a) Setting and Maintaining the IESs, and Considering the Need for Additional IESs;  

(b) Supporting Adoption and Implementation of the Revised IESs; and 

(c) Assessing the Impact of the IESs. 
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5. The IAESB envisions a collaborative approach in developing adoption and implementation 
guidance. This will mean working with strategic partners and forming alliances with 
stakeholders who can leverage their expertise and resources in the development of guidance 
materials. This type of approach implies spending less Board time on projects that require the 
public interest oversight process. In light of its focus on supporting adoption and implementation 
guidance, the IAESB will also consider the frequency and duration of its meetings during the 
SWP period, in order to maximize effectiveness and efficiency. 

6. The Steering Committee has decided that further clarity is needed to describe the projects and 
activities of the IAESB work program so to understand how to best allocate its time and limited 
resources. As a result, the IAESB has identified the following key initiatives that would inform 
the work program: 

• Development of a Continuous Quality Improvement Process; 

• Setting and Maintaining the IESs, and Considering the Need for Additional Education 
Standards; 

• Learning Outcomes; and 

• IESs Implementation Guidance. 

The Steering Committee has assigned 4 workgroups to develop proposed project descriptions 
to assist the IAESB in discussing these initiatives. The aim of these discussions is to provide 
direction and guidance to the taskforces for them to write project proposals for IAESB’s review 
and discussion. 

 
DISCUSSION 
 

Work Program 

7. The Steering Committee requests that IAESB members consider the following questions when 
deliberating each of the 4 initiatives identified in paragraph 6 above. 

 

 

 
 
 
 

 

 

 

 

 

 

 

ACTION REQUESTED 

(a) Do these project descriptions convey the right strategic value for the 
IAESB? 

(b) Are the projects coherent? (Identify key sequencing and linkage issues) 
(c) Do these project descriptions provide an appropriate rationale for 

protecting the public interest adequately captured? 
(d) Do these project descriptions adequately address activity that will support 

greater confidence in the competence of professional accountants and the 
quality of professional accounting education? 

(e) What special expertise is required for these projects, if any?   
(f) What are key milestones for each of these projects? 
(g) What due process is envisaged for these projects? 
(h) What additional info is needed for the project descriptions? 
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PROPOSED WAY FORWARD 

8. The Chair of the Steering Committee will identify Taskforces to begin work to develop project 
proposals for IAESB review and discussion.  
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