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Improvement Process 

INTRODUCTION 
1. This paper sets forth the rationale, proposed scope and other key elements of the following 

project:  Development of a Continuous Quality Improvement Process, as stated in the revised 
2014-2016 Strategy and Work Program (SWP)1.    

2. The aim of this project is to develop Continuous Quality Improvement (CQI) processes for the 
adoption and implementation of the International Education Standards (IESs). 

3. This project supports the IAESB’s strategic initiative, in the public interest, to raise the level of 
confidence and trust of stakeholders in the work of professional accountants. Recognizing the 
trend towards global convergence and the increasing mobility of professional accountants, the 
IAESB strives to: 
• Improve the quality of professional accounting education worldwide to enhance the 

competence and judgment of professional accountants; and 
•   Contribute to the development of the accountancy profession worldwide by assisting in 

building human capacity.  

The development of CQI processes to assist the MBs in the adoption and implementation of the 
IESs would support the IAESB’s aim to uplift the quality of professional accounting education 
and thereby contribute to public confidence and trust in the competence of professional 
accountants.  

4. The Board undertook a revision project of the IESs in 2009. This project is in its final stages and 
is scheduled to be completed by 2015. In order to ensure that the revised IES are recognized, 
adopted and implemented by all Member Bodies (MBs) the board, through its 2014-2016 
strategy and work plan, aims to promote the adoption and implementation of the IESs and 
develop education benchmarks for measuring the implementation of the IESs.  

5. It therefore follows that the development of CQI processes would benefit the IAESB’s strategic 
objective on promoting adoption and implementation, as well as setting, maintaining. And 
considering additional standards. However, a common understanding of what CQI is and how it 
can benefit the Board’s strategic initiatives needs to be ascertained.  

6. CQI can be broadly defined as an ongoing effort towards improvement. The key to any CQI 
initiative is using a structured planning approach to evaluate current practice and improve 
systems and processes to achieve the desired outcome. The outcome in the case of the Board 
is the adoption and implementation of the IESs. This requires the Board to have an in-depth 
understanding of the current situation with regards to the adoption and implementation of the 

1  As of the date of preparation of this project description, the draft SWP submitted for approval to the Board 
had not been completed.  This project description is based on the premise that the draft SWP will be 
approved in a form substantially the same as its current draft.   
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IESs before it can determine the proposed project scope. It must also clearly articulate what the 
CQI project can achieve and what it hopes to achieve within the context of available data, 
authority of the IESs in each MBs’ jurisdiction and resource requirements (human and financial). 

7. There are many establish models available for the development of CQI processes. In choosing 
a model and delivering on its stated objectives, the IAESB may need to consider the: 
•   Desired outcome of CQI processes?  
•   Resources available to conduct CQI processes?  
•   Monitoring process given current IAESB and IFAC resources? 
•   Experience of other SSBs have learned in their efforts to monitor adoption of their 

standards?  
Consideration of the matters raised above may assist in managing expectations around what 
the project is actually able to achieve and what IFAC is capable of managing (it also ensures 
that public expectations are managed).  

 
PROJECT OUTLINE 
Description 
8. As with the development and implementation of a CQI process, this project will be presented 

incrementally. The first step starts with a pilot study to determine the project scope.  Conduct a 
pilot study to ascertain the project scope through the following: 

a. Information required to develop a continuous improvement process 
b. Information currently available and the existing collection process 
c. Information still required (if any) 
d. Appropriate validation process for the information 
e. Necessary resources for collecting, analyzing, and reporting the information?   

9. Once a thorough understanding of the nature, timing, and value of the information available is 
understood (and a complete understanding of the resource requirements is established), a 
project plan will be developed that may include but not be limited to: 

a. Establish mechanisms for collecting information from the professional accountancy 
organizations.  

b. Ascertain if the information is sufficient to set benchmarks and measure progress.  
c. Determine the probabilities of developing a continuous quality improvement process, 

including, if appropriate, issues of sanction and enforcement.  
d. Investigate if the information will provide insight in terms of: 

• Gaps in implementation 
• Possible guidance documents 
• Potential adaptations to the current IESs 
• Potential new IESs 

Potential Long-Term Objectives 
10. The objectives of this project are to:  

a. Establish a baseline of professional accountancy education 
b. Develop a continuous quality improvement process  
c. Assess the need for further Guidance Material and/or additional IESs. 

Immediate deliverables 
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8. The project will issue a report on the findings of the pilot study.  This will address public interest 
value by considering: (i) the type, quality and currency of information available through current 
practice; (ii) information that is still required; (iii) the process to glean such information; and (iv) 
the level of consistency in interpreting such information, and its use by the IAESB and IFAC. 

RESOURCES  
Project Work Group 
9. The composition of the work group is as follows: 

Edward Kieswetter (Chair) 
Brian McGuire 

Laine Katzin (secretariat) 

It is unknown at this point what the actual resource requirements will be for the development of 
CQI processes as the scope of the project first needs to be determined. However, the matter of 
resources is one that the pilot study will investigate and on which it will make recommendations.  

Sources of Information and Input 
10. The pilot study could be undertaken by a task group of the board as it is mainly a desk top 

review. However, consideration of the pilot study results will need to be done at a board level 
with clear direction on how the project is to proceed. 

Project Interdependence 
11. This project may have impact on the other listed projects. The entire suite of projects will need 

to be discussed and evaluated collectively by the board to ensure that there is no duplication of 
effort. Once the projects are clearly defined, then the level of communication, discussion and 
oversight by the PIOB can be considered.   
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