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Section 1 Introduction 
1.1 This report outlines the activities of the Professional Accountants in Business 

(PAIB) Committee in 2009, and highlights the main activities planned for 2010. 
During 2009, the Committee met twice – in Hong Kong, and more recently in 
New York. The Committee’s task force met twice – at the North Carolina offices 
of the AICPA and in London, for two days on each occasion, to pursue 
development of the Committee’s main projects. 

1.2 The Committee serves IFAC member bodies and the more than one million 
accountants worldwide who work in commerce, industry, the public sector, 
education, and the not-for-profit sector. The Committee consists of experienced, 
senior finance people, ably supported by technical staff of member bodies. The 
partnership and active collaboration between PAIBs, their employers, their 
institutes, and IFAC holds the key to IFAC’s relevance to this large and 
significant constituency.  

Section 2  PAIB Committee Strategy and Objectives 
2.1 During the year, the IFAC Board conducted a review of IFAC’s activities related 

to its PAIB membership – over half the professional accountants within member 
bodies. The review group’s recommendations proposed two clear objectives in 
relation to PAIBs. 1  At its October meeting, the Committee built on these 
objectives to develop an overriding vision, and to define what might ultimately 
constitute success for IFAC in relation to supporting PAIBs. From these desired 
outcomes, a number of strategic strands emerged within which future actions 
should be programmed. 

2.2 The output from the Committee’s October strategic session will feed into IFAC’s 
overall strategic planning process. Its aim is to enhance IFAC’s ability to help 
member bodies serve their PAIB members, and will act as a medium for engaging 
with stakeholders, particularly over the course of 2010. 

 
1 These were: to raise awareness of the important role PAIBs play in value creation and value reporting for 
organizations and their stakeholders, and to support member bodies in enhancing the competence of their 
PAIB members by facilitating the communication and sharing of good practices and ideas. 
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2.3 The overriding vision determined at the October meeting places the two strategic 
objectives identified by the review within a strategic context to give subsequent 
IFAC activities a focused purpose. This vision was defined as achieving global 
recognition of qualified professional accountants as strategic business leaders. 
Four principal strategic strands were identified as necessary to support the vision. 
These highlight the importance of actions: (a) to deliver activities to enhance the 
PAIB brand; (b) to be the global voice of PAIBs; (c) to support IFAC member 
bodies; and (d) to equip employers to improve their performance through the 
agency of PAIBs. A supporting layer of success criteria and measurement will be 
developed. 

2.4 The Committee also recognized that it would be important to begin to evaluate 
how PAIB-related activities are delivered, and as part of this discussion to better 
engage with employers of PAIBs and other stakeholders in an advisory capacity. 
Logistically, some projects could be fast-tracked with the use of member body or 
other third party input. 

Section 3  Key Highlights of Services Delivered During 2009 and 
Forthcoming Initiatives 

Development of Principles-Based International Good Practice Guidance 

3.1 The PAIB Committee released its Preface to International Good Practice 
Guidance (IGPG) in 2008 after lengthy discussion to determine in what form to 
issue authoritative pronouncements. Since then, the Committee has delivered a 
well thought through series of IGPGs. 

3.2 The earlier guidance on Project Appraisal Using Discounted Cash Flow, 
and Defining and Developing an Effective Code of Conduct for Organizations 
was followed this year with the publication of two further IGPGs: Evaluating and 
Improving Governance in Organizations, and Evaluating and Improving Costing 
in Organizations.  

3.3 The governance IGPG is a significant resource for IFAC’s global voice activities 
concerning governance and has influenced the submissions to the Group of 20 
Leaders (G-20). Its main purpose is to support PAIBs in reviewing the 
effectiveness of their organizations’ governance structures and systems so as to 
assure an appropriate balance between compliance and performance and better 
linkages between governance, strategy and sustainability. As such, the IFAC 
principles have been designed to complement the OECD2 principles of corporate 
governance. 

3.4 As part of communicating the governance IGPG, the Committee, together with 
the Hong Kong Institute of Certified Public Accountants, hosted a forum in which 
more than 150 PAIBs from around the globe discussed their role in upholding 
high standards of governance and enhancing performance through effective risk 

 
2 Organization for Economic Co-operation and Development 
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management and internal control policies and practices. The forum produced a 
number of useful learning points. 

3.5 The costing IGPG establishes six fundamental principles for evaluating and 
improving approaches to costing. It recognizes the importance of distinguishing 
between the purposes and information needs of cost accounting to meet the 
demands of external reporting, cost measurement, and reporting for internal 
decision support. The Committee also issued a companion document, Evaluating 
the Costing Journey: A Costing Levels Maturity Model. This model helps 
professional accountants decide what level of costing sophistication to use given 
the needs of managers and employees. It is also an invitation to IFAC member 
bodies to consider whether it could form the basis of some form of assessment 
service that they might wish to provide to their members. 

Focusing the IGPG Program on Areas of Strategic Importance 

3.6 The PAIB Committee’s 2010-2012 work program will include developing IGPGs 
on topical and strategic areas for PAIBs, allowing for better alignment with the 
objectives to enhance the PAIB brand and to raise awareness of PAIB roles. An 
IGPG on Evaluating and Improving (Internal) Control Systems will be a useful 
addition to already existing (internal) control guidance. The principles specifically 
focus on control issues that often go wrong in organizations, and what should be 
done to get them right. The further development of the Committee’s work 
program in the area of risk and control is subject to continuing collaborative 
discussions with The Committee of Sponsoring Organizations (COSO) (see 
section 4).  

3.7 The Committee has also approved the development of an IGPG in the area 
predictive performance measurement, a core activity for many PAIBs performing 
roles in improving decision making capability or taking decisions. The IGPG will 
place emphasis on the implementation of predictive measurement. It should also 
help PAIBs in raising awareness of their roles in support of performance 
measurement.  

Launch of the Sustainability Framework 

3.8 The Sustainability Framework was successfully launched as a web-based tool as 
part of the IFAC website in February. It serves as a resource center placing PAIBs 
in a position to understand and influence the way organizations introduce and 
integrate sustainability. The framework covers all the key areas of relevance and 
importance to the role of PAIBs and focuses on key issues and challenges. The 
Framework also highlights the resources of IFAC member bodies. 

3.9 The Framework has been widely promoted with a range of supporting 
communications activities such as summaries, articles, and presentations. 
Together with the importance of the topic, these activities have helped to make 
the Framework widely read. IFAC was also represented at the Prince of Wales 
(UK) Accounting for Sustainability Project (The Project) meeting for accountancy 
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bodies held in London in December 2008. On the back of this, IFAC has 
embarked on a collaborative working relationship with The Project (see section 4) 
that will shortly materialize in a memorandum of understanding. 

Roles, Domains and Competencies of PAIBs 

3.10 The development of a discussion paper, Strong and Adaptive – How PAIBs 
Continue to Create Sustainable Value for Their Organizations in a Changing 
Business Environment, is a major project to support both strategic objectives 
highlighted in the review and to enhance the PAIB brand internationally. The 
paper links trends in the business environment to the successful value drivers of 
high performing organizations and future expectations of the roles, activities, and 
competencies of PAIBs. This project is primarily aimed at member bodies, but 
will be valuable in helping IFAC to raise awareness of the important roles and 
competencies of PAIBs for employers, and regulators, as well as current and 
future professionals. IFAC member bodies should also find the PAIB roles and 
competencies framework a useful tool to align their qualifications and education 
to marketplace need. 

Business Reporting 

3.11 In 2008/2009 the PAIB Committee continued to support the IFAC Board 
Business Reporting project to evaluate the state of the financial reporting supply 
chain around the globe and to provide practical recommendations for further 
improvement. In February 2009, IFAC released a global research 
study, Developments in the Financial Reporting Supply Chain—Results from a 
Global Study among IFAC Member Bodies. The results of this study indicate that 
in many countries and jurisdictions progress has been made in numerous areas of 
governance, financial reporting, and auditing. In the final phase, interviews have 
been held with more than 25 investors, preparers, auditors, standard setters, and 
regulators from around the globe 3  in order to extract practical solutions for 
making business reporting more useful. The outcomes of this follow-up project 
will provide input for the development of possible principles-based IGPG on 
Evaluating and Improving Business Reporting in Organizations. 

3.12 The Committee supports the development of an information paper on XBRL as an 
overview of recent developments and challenges to progress, as well as 
highlighting key considerations for professional accountants. Rather than use 
already limited IFAC resources, the Singapore Institute of CPAs will be taking 
the lead in developing the paper in partnership with IFAC technical staff. The 
paper will cover consequences of XBRL for professional accountants in both 
public practice and in business; involvement of professional accountants in XBRL 
(e.g., how PAIBs can support their organizations in improving their management 

                                                 
3 Including high level interviewees such as Tweedie (IASB), King (King Code, South Africa), DiPiazza 
(PwC), Kaeser (Siemens), and Goh (Ex CEO, Singapore standard setter) 
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accounting and business reporting with the use of XBRL); and an overview of the 
XBRL developments in the various countries. 

Section 4  Collaborative Working with External Bodies and Experts 
4.1 The newly elected Chairman of the Committee of Sponsoring Organizations 

(COSO), David L. Landsittel, supported by the AICPA representative on the 
COSO Board, Chuck Landes, has expressed strong interest in increased 
collaboration with IFAC in the areas of governance, fraud, risk management, and 
internal control, which are all core features of the Committee’s work program. We 
are currently working with COSO to identify possible forms of collaboration, 
probably starting with an analysis of the application of COSO frameworks beyond 
the US. COSO is a voluntary, US based, private-sector organization, dedicated to 
guiding executive management and governance entities toward the establishment 
of more effective, efficient, and ethical business operations on a global basis. 

4.2 IFAC is collaborating with the Prince of Wales Sustainability Project on a number 
of levels, which will be captured in a future memorandum of understanding. Most 
notably, IFAC is working together with The Project to develop and operate a 
community website to serve as a collaboration platform with interactive forums 
and wiki functionality. This will enable Accounting for Sustainability members, 
IFAC members, PAIBs, and other experts to share ideas in the area of 
sustainability. 

4.3 The community website on sustainability will broadly aim to facilitate (a) 
accountancy bodies working collaboratively on projects and activities of mutual 
interest, and (b) the broader community of stakeholders (including professional 
accountants and others) to exchange views and thoughts on sustainability issues 
and case studies, and to collaborate on content development. The community 
website will hopefully be launched this November. 

4.4  The Committee will consider sourcing the development of an IGPG on estimating 
and using the cost of capital for project (investment) appraisal from expertise 
outside the IFAC staff so to enable resources to be focused on delivery of high 
priority projects discussed above. 

Section 5  Working with other Boards and Committees 
5.1 The PAIB Committee continues to work with other IFAC boards and committees 

on matters relevant to PAIBs. 

IAASB: Issues relating to sustainability, XBRL and drafting responses to IASB 
exposure drafts. 

Planning and Finance Committee: Commentary on the PAIB review. 

International Accounting Education Standards Board: Supporting the 
development of education standards in relation to PAIBs, and particularly in 
relation to PAIB competencies. 
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International Ethics Standards Board for Accountants: Providing input where 
appropriate to any proposed revisions to the Code of Ethics for Professional 
Accountants. 

Section 6  Conclusion 
6.1 Members and technical advisers of the PAIB Committee continue to be actively 

and enthusiastically involved in developing strategy and undertaking projects. I 
am most grateful to them and to their member bodies – both for their contribution 
to the Committee’s work program, and for the support I have received from them 
as a new chair of the Committee. I must also pay tribute to the high quality and 
commitment of the IFAC staff supporting the Committee. 

6.2 IFAC’s success in relation to PAIBs depends heavily on effective, proactive 
communication of its activities. This means that we need to be diligent in 
supporting and encouraging member bodies to promote IFAC outputs. In the 
future we will need to make better and more effective use of existing 
communication channels such as the IFAC website and newsletters, and also to 
consider deploying a broader range of tools, such as webcasts. The Committee 
and IFAC staff are also enthusiastic about working with collaborative software 
tools (such as WebEx) to improve the efficiency of project team working and 
better support the development of outputs. Exciting times are ahead, and I look 
forward to leading the PAIB Committee to improve its effectiveness, to input into 
wider IFAC thinking, and to work towards achieving the vision and strategy we 
are recommending for IFAC’s focus in relation to PAIBs. 

 


