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Committee: International Accounting Education Standards Board 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: October 24-26, 2018 

SUBJECT: IES 7 (revised) Implementation Support Materials – Issues 
Paper (10/18) 

INTRODUCTION 

1. The overall purpose of this paper is to assist the IAESB (Board) members in their discussion of 
implementation support materials related to the revision of International Education Standard  7, 
Continuing Professional Development (2014) (IES 7 Revised). 
 

2. The purpose of this paper is to: 

a. Provide the Board with the IES 7 task force’s (the TF) considerations for developing a revised 
set of recommendations, based on the outcomes of the July 2018 Board meeting, for 
developing IES 7 implementation support materials;  

b. Obtain feedback from the Board on whether the Board agrees with the proposed revised 
recommendation for IES 7 implementation support; and 

c. Facilitate discussion of Board feedback on proposed draft implementation support materials. 
 

3. This agenda item includes the following material: 

 

Agenda Item Title 

6-1 IES 7 (revised) Implementation Support Materials – Issues Paper (10/18) 

6-2 Draft implementation support material: Overview of IES 7 (Revised) 
Implementation Support Material (10/18) 

6-3 Draft implementation support material: Relevant and Adequate CPD 
(10/18) 

6-4 Draft implementation support material: Examples for IES 7 (Revised) 
Measurement Approaches (10/18) 

6-5 Draft implementation support material: CPD Frameworks (10/18) 

 

 

Considerations for Revising Recommendations related to IES 7 (Revised) 

Implementation Support: 

4. At the July 2018 Board meeting (see agenda item 2-5) the TF proposed recommendations for how 
the Board might develop implementation support material for IES 7 (revised). Specifically, those 
recommendations related to: 

a. The nature of implementation guidance to be developed for concurrent release with IES 7 
(revised) and implementation guidance that might be developed and released after the release 
of IES 7 (revised); 

b. Preliminary thinking about the format and method that might be used to deliver implementation 
support;  

http://www.iaesb.org/system/files/meetings/files/2-5-IES-7-Implementation-Support_Final.pdf
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c. Preliminary thinking about the topics implementation support would be developed to address; 
and 

d. The timeline and estimated resources needed for designing and developing implementation 
support materials. 

 
5. The July 2018 proposals were developed and presented before the TF was aware that the IAESB 

would culminate its standard setting activities, including related development of implementation 
support materials, by July 2019. 

6. The following discussion outlines the TF’s thinking and proposed revisions related to the nature, 
format, topics and timing of IES 7 (Revised) implementation support. 

 
Revised Nature of Implementation Support: 
 
7. The July 2018 proposal was based on the understanding that one of the Board’s goals for IES 7 

(Revised) implementation support is to release some material concurrently with the release of IES 
7 (Revised). The TF believes this goal has not changed for the Board since the July 2018 meeting.  

8. To accomplish the concurrent release of some support material, a key aspect of the TF’s 
recommendations made in July 2018 was that implementation support would be developed in two 
stages – a concurrent release of guidance with IES 7 (Revised) and a phase two set of guidance 
for release after the IES 7 (Revised) release date. Included in that recommendation was the 
concept that the phase two (post IES 7 release) materials would include examples of best practice 
and would therefore require more detailed Board deliberation in order to be finalized.  

9. It is the TF’s understanding that the Board has historically developed two types of implementation 
support material for the IESs: 

a. Material that further explains concepts already included in the IESs. This type of material 
historically has not required a formal Board vote for approved release because it does not 
introduce new concepts on behalf of the Board.  

b. Material that is based on examples or concepts not included in an IES. For example, the 
development of white papers or positioning current policies or practices in use by an IFAC 
member body as examples. Materials of this nature may require formal Board vote of approval 
and have historically taken several iterations and Board discussions to move from initial draft 
to final release. 

 
10. To accomplish the Board’s goal of concurrently releasing some implementation support material 

with IES 7 (Revised) the TF continues to recommend that the Board develop implementation 
support that further explains what is included in explanatory material. This was the TF’s 
recommendation at the July 2018 meeting and the TF has not changed the recommendation. 

11. At the July 2018 meeting, the TF recommended that ‘material based on examples or concepts not 
included in IES 7 (Revised)’ be developed during 2019 for release in 2020 (e.g., examples of best 
practice). The TF noted in July, that materials of this nature would require formal Board vote for 
approval and, based on past precedent, would likely take several iterations and Board discussions 
to publish. Taking into consideration everything on the Board’s agenda prior to July 2019, the TF 
recommends that the Board remove the development of support material of this nature from its 
IES 7 (Revised) work plan.  

 
Revised Format for Implementation Support: 

 

12. The July 2018 proposal included a variety of suggested formats for which IES 7 (Revised) 
implementation support material might be delivered to users. This included a blend of IAESB 
guidance documents; pod-casts; whitepapers; codified examples of best practice; and other digital 
media modalities. 

13. The TF notes that determining how to leverage several of the modalities would require 
investigation and collaborative work between at least the TF, the SECWG, and IFAC. Given 
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competing priorities and condensed timelines required to produce final deliverables, the TF is 
concerned that developing more than IAESB guidance documents may not be practical.  

14. The TF considered the topics to be developed for implementation support and the target audience 
for that material (primarily IFAC member bodies) and concluded that while IAESB guidance 
documents may be more engaging to some in digital modalities, however, guidance in document 
form can adequately address stakeholder needs for IES 7 (Revised) support. The TF also notes 
that IAESB guidance documents may be the simplest for some IFAC member bodies to translate.  

15. Finally, the TF notes that there is some uncertainty surrounding how IAESB materials, including 
the IESs and related implementation support will be maintained and used after July 2019. The TF 
notes that traditional IAESB guidance documents may be the simplest to maintain and use in the 
future. 

16. Therefore, the TF recommends that IES 7 (Revised) implementation support exclusively leverage 
the format of traditional IAESB guidance documents. The TF considered the guidance documents 
produced for the Learning Outcomes project to be a recent example of IAESB guidance 
documentation that would work well for IES 7 (Revised) material and therefore leveraged that 
format for Agenda Items 6-2 through 6-5 (i.e., IES 7 (Revised) Draft Implementation Materials).  

 

Revised Topics and Timeline for Implementation Support: 
 
17. The proposed topics and order in which to develop support material, by topic in the July 2018 

proposal, was based on respondent feedback received during both initial consultation and on the 
IES 7 (revised) exposure draft (see paragraphs 307-314 in Agenda Item 2-1 from the April 2018 
Board meeting). In summary, the TF recommended that concurrent guidance be developed to 
support understanding of: 

a. Sufficient and adequate CPD; and 

b. Examples of the measurement approaches connected to example CPD activities and 
verifiable evidence.  

The TF also recommended that additional guidance be developed in 2019 for non-concurrent 
release, in 2020 or later, on the following: 

c. CPD frameworks; and 
d. Best practice examples for  

i. Measurement 
ii. CPD Activities 
iii. CPD Framework 
iv. Monitoring and Enforcement 

 

18. Based on the TF recommendations related to the nature of guidance (paragraphs 10-11), the TF 
does not believe it is practical, at this point, for the Board to realistically develop examples of best 
practice. Therefore, the TF recommends removing best practice examples for measurement, CPD 
activities, CPD framework and monitoring and enforcement from the IES 7 (Revised) 
implementation support work plan. In making this recommendation, the TF notes the plan for the 
development of IES 7 (Revised) implementation support for concurrent release still includes 
concepts related to measurement, CPD activities and monitoring and enforcement (e.g., verifiable 
evidence).  

19. The TF further notes that the original plan for developing support related to the concept of the CPD 
framework was originally scheduled for non-concurrent release (i.e., work effort begins in 2019 or 
later). The July 2018 recommendation for guidance related to the CPD framework included 
material to further explain the concept as included in IES 7 (Revised) and then follow-on examples 
of best practice. The TF believes that continuing to defer development work on guidance related 
to the CPD framework concept included in IES 7 (Revised) would put its eventual release at risk 
because the Board will meet only twice April and June 2019. Therefore, the TF recommends 
changing the timeline associated with the development and release of guidance that further 
supports the concept of a CPD framework, as outlined in IES 7 (Revised), such that material on 
the CPD framework is concurrently released with IES 7 (Revised).  

http://www.ifac.org/publications-resources/guidance-support-implementation-learning-outcomes-approach
http://www.ifac.org/publications-resources/guidance-support-implementation-learning-outcomes-approach
http://www.iaesb.org/system/files/meetings/files/2-1-Revision-of-IES-7-Issue-Paper.pdf
http://www.iaesb.org/system/files/meetings/files/2-1-Revision-of-IES-7-Issue-Paper.pdf
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20. The following table summarizes the TF’s final recommendations for IES 7 (Revised) 
implementation support deliverables. The TF recommends that all deliverables listed in the table 
be released concurrently with IES 7 (Revised). 

 

# Title  Description Modality 
Proposed Wording 

Found at Agenda Item 

1 

Overview of IES 7 
(Revised) 
Implementation Support 
Material 

Serves as the cover memo for the set of IES 
7 (Revised) guidance (following example of 
Learning Outcome Guidance). Outlines the 
guidance available for IES 7 (Revised)  

IAESB 
guidance 
document 

6-2 – Draft implementation 
support material: Overview 
of IES 7 (Revised) 
Implementation Support 
Material 

2 
Relevant and Adequate 
CPD 

Provides further explanation of the value and 
principles of relevant CPD and considerations 
for describing, determining and prescribing 
adequate CPD. This guidance is responsive 
to exposure draft feedback related to the 
removal of the minimum hours requirement 
and determining adequate CPD in an output-
based measurement approach. 

IAESB 
guidance 
document 

6-3 – Draft implementation 
support material: Relevant 
and Adequate CPD 

3 
Examples for IES 7 
(Revised) Measurement 
Approaches 

Provides further explanation of the 
measurement approaches by connecting the 
examples of learning and development 
activities with the examples of verifiable 
evidence that may be used for each of the 
measurement approaches, as outlined in IES 
7 (Revised) explanatory material. 

This also includes additional support for the 
concepts of ‘equivalent learning units’ and 
‘verifiable evidence’ 

IAESB 
guidance 
document 

6-4 – Draft implementation 
support material: Examples 
for IES 7 (Revised) 
Measurement Approaches 

4 CPD Frameworks 

Provides further explanation of the concept of 
a CPD framework included in IES 7 (Revised) 
explanatory material, including the value of 
using a CPD framework.  

IAESB 
guidance 
document 

6-5 – Draft implementation 
support material: CPD 
Frameworks 

 

 

Board Feedback on Draft Implementation Support: 

21. The purpose of this section of the discussion paper is to facilitate Board discussion of the draft 
implementation support materials presented at the following agenda items: 

a. 6-2 – Draft implementation support material: Overview of IES 7 (Revised) Implementation 
Support Material (10/18) 

ACTION REQUESTED: 
 

1. Do you agree with the TF’s revised proposal for developing IES 7 (Revised) implementation 
support, including: 
a. Limiting the nature of guidance to that which further explains concepts in IES 7 

(Revised); 
b. Using a consistent IAESB guidance document format for all IES 7 (Revised) support 

materials; 

c. Releasing all guidance concurrently with IES 7 (Revised); and 
d. The list of topics for IES 7 (Revised) implementation support. 

 
2. If you do not agree with a TF proposal, what alternatives should the TF consider? 
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b. 6-3 – Draft implementation support material: Relevant and Adequate CPD (10/18) 

c. 6-4 – Draft implementation support material: Examples for IES 7 (Revised) Measurement 
Approaches (10/18) 

d. 6-5 – Draft implementation support material: CPD Frameworks (10/18) 

22. It is the TF’s understanding that implementation support is not authoritative, and when limited to 
further explaining concepts in the IESs, the Board does not take a formal vote for release. Rather, 
the TF seeks Board agreement that the concepts explained in the implementation support are 
consistent with how the Board has defined and described those concepts in the IESs. 

23. Therefore, the primary purpose of discussing the proposed IES 7 (Revised) implementation 
support materials is for the TF to determine if the Board agrees with how the TF has outlined the 
concepts included in the various draft documents. During this discussion, the TF is also interested 
in Board suggestions for how the documents and their content could be improved. 

24. Following the October Board meeting, the TF will use Board input on each document to further 
finalize the deliverable. Each deliverable will go through a DWG review and the updated materials 
will be distributed to the Board for fatal flaw review before being released concurrently with IES 7 
(Revised). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION REQUESTED ON AGENDA ITEMS 6-2 through 6-5: 
 

3. Do you agree that the concepts included in the implementation support material are 
consistent with how the IAESB has defined the concept in the IESs? If not, how should 
the TF modify how the concept is explained in implementation support so that it is 
consistent with the IESs? 

 
4. What suggestions do you have for how the implementation support material could be 

improved? 
 

 


