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Agenda

Response demographics

Executive summary

Feedback on requirements and explanatory material

Feedback on introduction and objective
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Respondents by Type IES 7 2017 % IES 7 2010 IES 8 2012 IES 8 2013

IFAC Members/Affiliates 22 52% 27 23 17
Individuals and Others 7 17% 4 3 2
Other Professional Organizations 6 14% 4 2 2
Public Accounting Firms 5 12% 5 5 5
Regulators 2 5% 1 1 0
Total Response 42 100% 41 34 26

IMF Response Analysis Count IMF%
Advanced 18 43%
Developing 16 38%
Global 8 19%
Total Response 42 100%

Geographic Response Count Geo %
Europe 10 24%
North America 9 21%
Global 7 17%
Africa 7 17%
Asia 3 7%
South America 3 7%
Oceania 2 5%
Middle East 1 2%
Carib & Central America 0 0%
Total Response 42 100%

42 Responses on IES 7 Exposure Draft

Responses
Representative feedback (except Carib & Cen Am)

Response rate consistent with previous IAESB 
exposure drafts
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Executive Summary

GENERAL STATEMENTS ABOUT REVISED IES 7 TWO SIGNIFICANT 
THEMES IN FEEDBACK

Removal of Min. Hours:

18 Against

4 in Favor

Implementation Guidance:
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Feedback on Requirements and 
Explanatory Material

Measurement

Monitoring and Enforcement

CPD for All Professional Accountants

Promotion of and Access to CPD 



Page 5 |  Confidential and Proprietary Information

Measurement: Output-Based Approach (13; A19-A21)

OTHER MATTERS FOR OUTPUT APPROACH
REQUIREMENT (13) EXPLANATORY (A19-21) GUIDANCE

Add reference to ‘competency’ in 
structure of sentence

(ICAEW)

Minor wording edits and suggestions 
for paragraphs A20 and A21 which the 

task force will review

Provide guidance on how to move to 
an output approach
(14 respondents)

LEARNING OUTCOMES VERIFIABLE EVIDENCE
> 4 respondents commented that replacing 

‘professional competence’ with ‘learning 
outcomes’ weakens IES 7

> 11 respondents asked for guidance or 
explanatory material about how to:

• Identify relevant learning outcomes;
• Specify sufficient and understood learning 

outcomes in practice;
• Measure the ‘demonstrated achievement’  

of learning outcomes.
It is unclear to respondents if existing material on 

Learning Outcomes can be applied in an IES 7 context. 

> 18 respondents commented on:
• Need for more examples related to 

different activities undertaken
• Uncertainty about what evidence is 

meant to verify and how much is needed
Key Question: Is self-appraisal and 

reflection adequate evidence?
> 3 respondents suggested cross-referencing 

and 1 suggested moving the requirement 
and explanatory material to measurement
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4 respondents support the removal of minimum prescribed hours
18 respondents do not support removal of prescribed minimum hours:

REASONS FOR RESTORING PRESCRIBED MINIMUM:
Concerns with global consistency; ‘bright lines’ for CPD; reciprocity across jurisdictions

Measurement: Input-Based Approach (14; A22-A24)

ORG TYPE Count
IFAC Member Body 11
Practitioner 3
IFAC Regional Org 2
Government 1
Non-IFAC Reg Org 1
Total 18

GEOGRAPHY Count
Europe 6
Africa 4
Global 4
North America 2
Asia 1
Oceania 1
Total 18

IMF STATUS Count
Advanced 9
Developing 4
Global 5
Total 18

9 requested guidance on how 
to establish minimum 

benchmarks

OTHER MATTERS FOR INPUT APPROACH

REQUIREMENT (14) EXPLANATORY (A22-23) GUIDANCE

Add reference to ‘competency’ in 
structure of sentence

(ICAEW)

Provide examples other than time related ones; reference to ‘other’ examples at 
A22-A23 not appropriate if all relate to time

(IRBA; JICPA; EY; BDO)

Extant language on limitations of 
approach 
(AICPA)

How to equate time spent on activities; 
how to improve approach
(IRBA; JICPA; EY; BDO)
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Measurement: Both Approaches (A25)

Moving from ‘combination’ to ‘both’ did not address uncertainty about what the 
meaning of this approach consists of:
1. Is it combining elements of both approaches?
2. Is it using both approaches fully for the same member?
3. Is it using both approaches in the jurisdiction but allowing some members to use 

an input approach and others to use an output approach?

Ref Other Comments about using ‘Both Approaches’ Count Respondent

1

Concerns that allowing two approaches may lead to:
• Inconsistent measurement and monitoring of CPD; and
• Double counting CPD for the same L&D activity when it 

is measured with both approaches

4

ACCA; 
NASBA;

Knowledge 
Equity; ICAEW

2
Standard could clarify that learning outcomes can be 
demonstrated and achieved under either an input or output 
approach

3 JAICPA; ICAS; 
ISCA

3
As with extant IES 7, there should be a requirement, 
worded similarly to the output and input requirements,
allowing for the use of ‘both approaches’

2 ICAZ; AICPA

8 looking for clarity in 
explanatory material or 

in implementation 
guidance
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Measurement: General and Other (12; A19)

In addition to comments specific to a measurement approach, the following 
feedback was provided on measurement in general:

Ref Comment Count Respondent

1 It would be helpful to receive guidance about why focusing 
on output/outcomes is beneficial and necessary 4 ACCA; PwC; 

BDO; AAT

2
No where in measurement is the concept of ‘measuring’ or 
‘assessing’ the quality and relevance of L&D activities 
addressed

3 PwC; ISCA; 
EY

3
IES 7 should not allow a choice in measurement 
approaches – suggests a prescriptive combination 
approach

1 Knowledge 
Equity
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Monitoring and Enforcement (15-17; A26-A38)

Respondents noted difficulty in consistently, fairly and objectively monitoring 
compliance with CPD requirements under an output-based approach without 
answers to questions noted on slide 5 about the output-based approach.

Ref Other Monitoring and Enforcement Comments Count Respondent

1
‘Regular basis’ and ‘systematic process’ are not defined and 
do not specify a timeframe for professional accountants to 
declare compliance or provide evidence that they comply.

3
Knowledge 

Equity; NASBA;
AICPA

2
Guidance could support understanding of how to balance 
‘pulling accountants’ along versus employing punitive 
sanctions for those who are willfully noncompliant

2 IBRACON; 
Miguel Sanudo

3
IAESB could share guidance, examples and best practices for 
monitoring within the IFAC community, including how IT 
systems are leveraged to support monitoring 

1 ICAEW

‘Remediation’ could be added to para 16

Enforcement as needed vs. on regular basis para 17
Two comments for possible 
word edits to requirements:
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14 respondents commented on the CPD Framework:

CPD for All Professional Accountants (9; A7-A14)

Ref Comment Count Respondent

1 Requested a diagram of the framework 4 SAIPA; PAFA; ICAS; 
ICPAU

2 Requested implementation guidance or examples 4 BDO; CPA Australia; 
ACCA; PwC

3

Requested concept be a requirement or suggestion would 
make it in effect a requirement:
• Remove ‘may’ from EM (KA)
• Connect to input measurement (BDO)
• Make requirement or drop from Glossary (Deloitte)

3 Knowledge Advisers; 
BDO; Deloitte

4 Suggested revisions to definition (see next slide) 2 FRC; Deloitte

5 Requested clarity or definition of ‘competency maps’ 2 ISCA; AICPA

6 Cautioned that frameworks and competency maps not be 
too restrictive in IES 7 1 Indiana State CPA 

Society

7 Likes the inclusion of concept at A9 1 ISCA

3 suggest mandatory CPD for topics (e.g., ethics) or by roleOther comments on 
requirement:



Page 11 |  Confidential and Proprietary Information

Promotion and Access to CPD (10-11; A15-A17)

8 respondents asked for help with understanding meaning of the terms  ‘Professional 
Accountant’ and ‘professional responsibilities’: 

Term | Language in Question: Issue

Professional Accountant (Glossary):
An individual who achieves, demonstrates, and further develops 
professional competence to perform a role in the accountancy profession 
and who is required to comply with a code of ethics as directed by a 
professional accountancy organization or a licensing authority

Scope of CPD for accountants,
that are members in good 
standing but no longer in 

accountancy roles

Professional Responsibilities (Undefined)
We introduced this language in our revision (e.g., para 9):

IFAC member bodies shall require all professional accountants to 
undertake and record CPD that develops and maintains professional 
competence relevant to their role and professional responsibilities. 

Scope of CPD for accountants
and scope of IFAC PAO 

responsibility to measure and 
monitor CPD outside 

accountancy roles

3 respondents were concerned with the recognition of unplanned L&D activities:

Comment IES 7 Para Respondent

Addition of ‘planned activities’ is a detriment to unplanned activities which 
are just as if not more so important to professional competence

5; A8; A9; 
A10; A11

Professors; 
AICPA; ICAS
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Feedback on Introduction and Objective

Introduction

Objective



Page 13 |  Confidential and Proprietary Information

Introduction to Standard (1-6; A1-A5)

4 respondents were concerned the definition of Life-Long Learning did not go far 
enough in positioning the importance of the concept:

Revised IES 7 
Definition

The ongoing, voluntary and self-motivated pursuit of technical competence; 
professional skills; and professional values, ethics, and attitudes.

FRC Alternative
“The ongoing, voluntary and self-motivated pursuit of technical competence, 
professional skills and professional values, ethics and attitudes throughout a 
professional accountant’s working life.”

Revised IES 7 
Explanatory 
Material

Lifelong learning represents the ongoing, voluntary, and self-motivated 
pursuit of technical competence; professional skills; and professional 
values, ethics, and attitudes. Lifelong learning is critical if professional 
accountants are to meet public interest expectations. 

AICPA Alternative
“Lifelong learning represents the ongoing, voluntary, and self-motivated pursuit of 
professional competence and is critical if professional accountants are to meet public 
interest expectations.”

ACCA; Knowledge 
Equity

It is unclear why the explanation of what CPD is does not align precisely with the 
definition of lifelong learning. The definition of lifelong learning includes the terms 
“voluntary and self-motivated pursuit” and this seems at odds with the mandatory 
nature of CPD as specified in paragraph 9.
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4 respondents were concerned with the definition as set forth in para A1 (note this is 
closely tied to Framework para 18):

Definition of Professional Competence

Revised IES 7 A1

Professional competence is the ability to perform a role to a defined standard. 
Professional competence goes beyond knowledge of principles, standards, concepts, 
facts, and procedures; it is the integration and application of learning outcomes for: 
(a) technical competence, (b) professional skills, and (c) professional values, ethics, 
and attitudes which were achieved during IPD. 

ACCA; ISCA Concern is with reference to IPD at end of para A1.  Should make sure this language does not 
preclude focus on ‘new roles’ or new ‘competence’ that is needed after IPD.

AICPA; Indiana CPA 
Society

Do not agree with IAESB definition of Professional Competence as set-out in Framework para 18 or 
at IES 7 A1:
• It is incomplete;
• Includes confusing terms;
• Learning outcomes is inappropriately referenced (limits focus to formal learning)

AICPA Alternative 

“Professional competence is the ability to perform a role to a defined standard. Professional 
competence is one’s attainment and maintenance of a level of knowledge, skills, values, ethics, and 
attitudes that enables him or her, as a professional accountant, to render services with facility and 
acumen. Professional competence goes beyond knowledge of principles, standards, concepts, facts, 
and procedures; it is the ability to apply such knowledge in one’s role appropriately. Professional 
competence is underpinned by professional values, ethics, and attitudes, and includes a commitment 
to continuously acquire new skills and knowledge.”
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• 20 respondents agreed that objective is clear and appropriate
• 11 had suggestions or concerns:

Objective (9; A6)

Ref Comment Count Respondents

1
(4) Public interest reference is not appropriate
(1) Public interest reference is appropriate and re-worded to 

make the focus more about public interest (EFAA)
5

IDW; IBRACON; 
WPK; Deloitte;

EFAA

2 Generally okay; but suggested alternative wording 4
CPA Australia; 
ACCA; ISCA; 

AAT

3 Confusion over use of words ‘develop’ and ‘maintain’ rather than 
‘acquire’ 2 ICAZ; ICAN

4 Formulation does not agree with Drafting Terms (reference to 
professional accountant inappropriate) 1 Deloitte

5 Need more explanatory material to help PAOs meet the objective 1 IRBA
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