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Committee: International Accounting Education Standards Board 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: April 26-28, 2017 

SUBJECT: Maintenance of Implementation Support Materials - 
Issues Paper (4/17) 

INTRODUCTION 
1) The overall purpose of this paper is to present the revised scope and operating framework of the 

Implementation Support Advisory Group (ISAG) together with a priority list of support materials for maintenance 
to the IAESB for deliberation and approval. 

2) This paper outlines: 

(a) A brief background on the project on maintenance of implementation support materials. 

(b) Clarifications on the scope and revised structure of the ISAG. 

(c) Key project milestones/deliverables.  

An Information paper provides an inventory of current IAESB Guidance Materials with highlights of those 
proposed to be prioritised for maintenance. 

3) This agenda item comprises the following materials: 

Agenda Item 6-1 Maintenance of Implementation Support Materials - Issues Paper 
(4/17) 

Agenda Item 6-2 Inventory of IAESB Guidance Materials (January 2017) and 
Proposed Items for Immediate Review – Information Paper(4/17) 

 

BACKGROUND 
Project rationale 
4) The objective of the IAESB is to develop high quality accounting education standards and guidance that are 

adopted and applied internationally in order to enhance competence of the global accountancy profession. The 
IAESB Strategy 2017-2021 demonstrates a commitment by the Board to realise this objective. One of the focus 
areas of the IAESB Strategy 2017-2021 is to assess critical implementation challenges and their impact on the 
IESs and develop support materials for stakeholders that will enhance the awareness and adoption of IESs. 

Project Status 
5) The IAESB established a short term task force in 2016 to consider options for receiving feedback on the support 

materials for implementing the IESs and for keeping them up to date. The task force recommended the 
establishment of an Implementation Support Advisory Group (ISAG) to oversee the maintenance of the support 
materials for the IESs. The task force presented its recommendations to the CAG in September 2016. The CAG 
raised some issues for consideration particularly on the scope, structure and operations of the ISAG. 
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6) During the November 2016 meeting, the IAESB adopted the recommendation of the task force to establish the 
ISAG and further tasked ISAG to prepare a revised proposal taking cognisance of the CAG comments. The 
IAESB also noted the need to review the membership of the ISAG for purposes of operational efficiency. 

DISCUSSION 

7) The following provides a description of the proposed objective, scope, project deliverables and structure of the 
ISAG. 

Objective, Scope and Project Deliverables 

Objective 

8) The objective of the project is to maintain existing IAESB support materials which assist in the implementation 
of the IESs.  

Scope 

9) The scope of the project entails: 

(a) Gathering, reviewing and prioritizing input both formal and informal from stakeholders for determining the 
need for maintaining implementation support materials. Such feedback shall include on IESs 
implementation experiences and challenges. 

Formal input shall include: 

(i) Written feedback from an IFAC member body, regional accountancy organisation or other 
stakeholders for instance in form of exposure draft comments. 

(ii) Pulse surveys conducted by IFAC staff. 

(iii) Telephonic interviews such as those conducted by other task forces of the IAESB. 

(iv) Input from regular market scans, researches and similar surveys/studies. 

(v) Input from other IFAC Boards and Committees. 

Informal feedback shall include feedback from outreach activities and IAESB members’ feedback during 
Board meetings. 

(b) Advising the IAESB on the value of the existing support materials including those that require 
enhancement or withdrawal and areas in which new support materials may be required. 

(c) Benchmarking the IESs and support material with those of other standard setting boards and relevant 
professions. 

(d) Working with the IAESB Steering Committee to ensure that maintenance projects are appropriately 
resourced.  

10) The specific responsibility of executing the maintenance work on a support material shall be on a separate task 
force appointed by the IAESB. 

Project deliverables 

11) The project deliverables, timelines and status for year 2017 are summarised as follows: 
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Description  Delivery date Comments 
Setting a revised set of terms of reference (ToRs) 
for the ISAG  

April 2017 Completed 

Identify the inventory of existing support materials  April 2017 Completed 
Prioritise support materials that the IAESB needs 
to consider for maintenance/enhancement 

April 2017 Proposed priority list 
ready 

Develop an operating framework setting out the 
criteria for evaluating if and when  existing support 
materials require enhancements or revisions 

November 2017 In progress 

 
 

Structure and Operations of the ISAQ 
12) The ISAG shall be a task force of the IAESB and shall comprise five IAESB members appointed on the basis of 

their respective expertise and geographical diversity.  

13) The ISAG may co-opt other members from the CAG, regional accountancy organisations and other 
stakeholders on an “as needed basis” for their expertise and experience on maintaining an implementation 
support material. 

14) The tenure of service of the standing ISAG members shall be aligned to their tenure of service at the IAESB. 

15) The ISAG shall endeavour to hold meetings via teleconference. Physical meetings shall unless otherwise 
deemed necessary be aligned with the IAESB meetings calendar. Co-opted members shall not be obliged to 
attend physical meetings. 

16) A report from ISAG shall be a standing item on the IAESB agenda once every year or earlier when an issue is 
urgent and important. 

17) The IAESB shall facilitate the exchange of information on the maintenance of support materials among ISAG, 
Stakeholder Engagement and Communication task force, other standard setting Boards and IFAC Committees. 
The IAESB shall also facilitate an implementation feedback system on the IESs through the regional 
accountancy organisations and other stakeholders to aid the work of the ISAG. For this purpose, the IAESB 
shall facilitate necessary communication and buy-in to PAOs through the regional accountancy organisations 
and other stakeholders on the work of ISAG and the role of co-opted members. 

18) The IAESB shall also enhance awareness on existing support materials to PAOs, regional accountancy 
organisations and other stakeholders involved in the implementation of IESs. 

Action Requested: 

1. Do you agree with the proposals on the objective, scope and project deliverables of the 
ISAG? If not, what are your suggestions for improvement? 

2. Do you agree with the proposed structure and operations of the ISAG? If not, what are 
your suggestions for improvement? 

3. In your opinion, is the list of implementation support material prioritised for maintenance 
exhaustive? If not, what additions/changes need to be made? 

4. Do you have any additional advice with respect to the ISAG and the maintenance of 
implementation support materials? 
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PROPOSED WAY FORWARD 

19) The input from the IAESB on this issues paper shall inform the ISAG on whether there are any critical 
amendments needed on the objective, scope, project deliverables, operational framework or the priority list of 
support materials. 

20) Following discussion with the IAESB, the next steps shall comprise: 

(a) Formation of task forces by the IAESB to undertake maintenance of the priority support materials. 

(b) Presentation to the IAESB Steering Committee in July 2017 of the initial draft operating framework to 
evaluate when existing support materials require maintenance. The draft incorporating recommendations 
of the Steering Committee will be presented to the IAESB during the November 2017 meeting for 
adoption. 


