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Relevant and Adequate CPD 

 
In response to comments received from IFAC member bodies and other CPD stakeholders, the IAESB has 
developed this guidance material to support consistency of understanding, adoption and implementation 
of International Education Standard 7, Continuing Professional Development (Revised) (IES 7 Revised). 
 

Relevant CPD 
 

Describing Relevant CPD: 
IES 7 (Revised) continues to establish that professional accountants, regardless of size of the organization 
or sector in which they operate, undertake relevant CPD to develop and maintain professional competence 
to perform their role as a professional accountant. 
 
Within the IESs, CPD is defined as learning and development that takes place after Initial Professional 
Development (IPD), and that develops and maintains professional competence to enable professional 
accountants to continue to perform their roles competently. CPD includes learning and development 
activities that are relevant to the roles of professional accountants, such as: (a) education, (b) training, (c) 
practical experience, (d) mentoring and coaching, (e) networking, (f) observation, feedback, and reflective 
activities, and (g) self-development activities.1 
 
CPD that is relevant facilitates effective learning and development for professional accountants. CPD is 
relevant where it is closely aligned with the responsibilities of a professional accountant’s role and helps 
develop and maintain the professional competence necessary to perform that role.2 
 
Therefore, IES 7 (Revised) outlines in principle, that the more relevant a learning and development activity 
is to the responsibilities of a professional accountant’s role, the more likely that activity is to help the 
professional accountant develop and maintain professional competence. 
 
Focusing CPD programs, including measurement and monitoring, on learning activities and the 
achievement of learning outcomes that are relevant to the responsibilities of the professional accountant’s 
role may enhance the likelihood that undertaking CPD contributes to professional accountants developing 
and maintaining professional competence.  
 

Determining Relevant CPD: 
Determining how relevant a learning activity or a learning outcome is to the responsibilities of a professional 
accountant’s role requires the use of judgment. In making these judgments, professional accountants and 
IFAC member bodies may consider a variety of factors to help them determine how closely aligned a 
learning activity or learning outcome is to the responsibilities of a professional accountant’s role.  
 
For example, to determine if a learning activity or learning outcome is relevant, professional accountants 
and IFAC member bodies may consider the following: 

 

 Usefulness – Describes how necessary and important the achievement of a learning outcome is to 
the responsibilities of the professional accountant’s role. For example, the achievement of learning 
outcomes related to the preparation of tax returns would likely be more useful to a professional 

                                                      
1 IES 7 (Revised) paragraph 2 
2 IES 7 (Revised) paragraph A9 
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accountant whose role includes responsibilities related to the preparation of tax returns than it is to a 
professional accountant who has no responsibilities related to the preparation of tax returns. 
 

 Timeliness – Describes when the achievement of a learning outcome occurs, in relation to when the 
professional accountant uses the knowledge or skill from the learning activity to perform responsibilities 
for their role and therefore how likely CPD is to develop and maintain professional competence. For 
example, achieving a learning outcome related to the preparation of tax returns before the professional 
accountant prepares tax returns on the job is more likely to help the professional accountant prepare 
tax returns competently than achieving that learning outcome after tax returns are prepared on the job.  

 

Adequate CPD 
 

Describing Adequate CPD: 
IES 7 (Revised) establishes the principle, that the purpose of undertaking relevant CPD is for professional 
accountants to develop and maintain professional competence. Therefore, ‘adequate CPD’ could be 
described as the extent of relevant CPD necessary for a professional accountant to develop and maintain 
professional competence. 
 
Adequate CPD is therefore the number of learning outcomes, relevant to the responsibilities of their role, 
the professional accountant needs to achieve and/or the amount of time a professional accountant needs 
to spend undertaking CPD, relevant to the responsibilities of their role, in order to develop and maintain 
professional competence. 
 

Determining Adequate CPD: 
Determining the extent of relevant CPD necessary for a professional accountant to develop and maintain 
professional competence requires the use of judgment. IES 7 (Revised) explanatory material 
acknowledges that the extent of relevant CPD necessary for a professional accountant to develop and 
maintain professional competence may vary in a variety of scenarios, including: 
 
(a) Professional accountants working in specialist areas or performing specialist or specific roles 

(e.g., a tax preparer); 
 

(b) Professional accountants who are on career breaks; and 
 

(c) Professional accountants who have retired from full time practice, and who continue to do work 
in some capacity as professional accountants. 

 
IFAC member bodies, working with professional accountants, regulators and other licensing regimes are 
best positioned to determine the extent of relevant CPD necessary for professional accountants to develop 
and maintain professional competence in their jurisdictions: 
 

 Professional accountants – IES 7 (Revised) describes why CPD is the responsibility of professional 
accountants. Among other things, professional accountants have an obligation of professional 
competence and due care to their clients, employing organizations, and relevant stakeholders, and are 
expected to perform competently within their professional environment. Therefore, it is incumbent for 
professional accountants to identify, undertake and record the extent of CPD they consider necessary 
to perform the responsibilities of their role competently. 
  

 Regulators and other licensing regimes – The experiences of these stakeholders and other public 
interest entities in a jurisdiction may identify the extent of CPD they feel is adequate or necessary for 
professional accountants performing specific roles in a given jurisdiction.  

 

Prescribing Adequate CPD: 
IFAC member bodies, working with professional accountants, employers, regulators, other licensing 
regimes, and other relevant CPD stakeholders may conclude that prescribing or defining an adequate 
extent of CPD may or may not result in best practice. 
 
In jurisdictions or in scenarios where an IFAC member body, either on their own or in collaboration with a 
regulator or other licensing regime, has access to data that could be used to directly assess the 
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professional competence of professional accountants3, prescribing an adequate extent of CPD for those 
accountants may not be the most effective approach. Instead, comparing evidence that the professional 
accountant has performed their role competently with the professional accountant’s CPD record may be a 
better measure of whether the professional accountant undertook adequate CPD.  
 
However, in jurisdictions where gaining access to data that could be used to directly assess professional 
competence is unlawful or impractical, prescribing the extent of CPD that professional accountants must 
undertake may be helpful in establishing a program of CPD that results in professional accountants 
developing and maintaining professional competence. There are considerations for prescribing an 
adequate extent of CPD, including but not limited to the following: 

 

 The total extent of CPD that all professional accountants in the jurisdiction must undertake in a CPD 
cycle (e.g., a minimum number of hours or equivalent learning  units4 or certain learning outcomes, at 
a minimum, that must be achieved);  
 

 The extent of topic specific CPD that must be undertaken by professional accountants performing 
specific roles in a CPD cycle (e.g., requiring professional accountants performing the role of a tax 
preparer to undertake a minimum number of hours or equivalent learning units of CPD related to 
preparing tax returns or requiring that certain learning outcomes relate to preparing tax returns); 
 

 The extent of CPD that does not need to be supported by verifiable evidence (e.g., allowing professional 
accountants to submit unverifiable evidence for CPD related to time spent or learning outcomes 
achieved, as a result of reading, but stipulating that such unverifiable activities cannot count for more 
than a specified percentage of the total CPD requirement); 
 

 The extent to which CPD must relate to developing professional competence and a corresponding 
extent to which CPD must relate to maintaining professional competence; 
 

 The extent to which completing the same activity can be measured as CPD in a CPD cycle (e.g., 
allowing time spent teaching the same training twice to be measured as CPD only once); and 
 

 The extent of the overall CPD requirement professional accountants on leave, career breaks or those 
retired from professional practice must comply with and the extent of the overall CPD requirement those 
individuals must comply with before returning to their roles as professional accountants.  

 

 

 

This document has been prepared by the IAESB. It is a non-authoritative document issued for information purposes only. 

 

 

 

 

                                                      
3 For example, in some jurisdictions, the law may permit the IFAC member body, either on their own or working with 

a statutory authority, to access employer maintained documentation pertaining to the job performance of their 

professional accountants. Job performance information provides evidence about whether a professional accountant 

did in fact perform their role competently.  
4 IES 7 paragraph A25 provides one example for how this consideration may be adopted and implemented. 
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This document was prepared by the International Accounting Educations Standards Board (IAESB). 
 
The IAESB develops educational standards, guidance, and information papers on pre-qualification 
education, training of professional accountants, and continuing professional education and development. 
 
The objective of the IAESB is to serve the public interest by setting high-quality education standards for 
professional accountants and by facilitating the convergence of international and national education 
standards. 
 
 
 
 
 
 
 
 
 

-------------------- 

 

The structures and processes that support the operations of the IAESB are facilitated by the International 

Federation of Accountants (IFAC). 

 

International Education Standards, Exposure Drafts, Consultations Papers, and other IAESB publications 

are published by, and copyright of IFAC. 

 

The IAESB and IFAC do not accept responsibility for loss caused to any person who acts or refrains from 

acting in reliance on the material in this publication, whether such loss is caused by negligence of 

otherwise. 
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