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Introduction 
1. The aim of this paper is to assist the IAESB CAG in its discussion of issues related 

to the revision of IES 3 “Professional Skills and General Education”.  Specifically, 
the paper will identify issues for discussion to assist the taskforce in the 
development of the Exposure Draft. The revision of IES 3 is part of the broad 
revision project initiated in Oct 2009 to revise all eight extant standards.  

 
2. This agenda item contains the following materials:  
 

Agenda Item 3-1 Revision of IES 3- Issues and Proposals from Task Force 
(05/11) 

Agenda Item 3-2 First Draft of IES 3, Professional Skills (03/11) 
 
Background 
September 2010 CAG meeting  

 3.  At the September CAG meeting the following feedback was received: 
 

i)  There was support for explicitly requiring professional skills but for giving 
guidance rather than an explicit requirement for general education. 

 
ii) The CAG felt that general education was important, but that it was more 

appropriate to give guidance on the benefits of general education rather than 
make it a requirement.  It was generally felt that it was not appropriate to 
specify a requirement for general education within an accounting education 
programme, and that any such requirement was very unlikely to be complied 
with in many jurisdictions. 

 
iii) If IES 3 was to explicitly state that it covers CPD as well as IPD, it  was felt 

that this could be confusing, particularly in terms of overlap with IES 7.  
There was support however for making reference in IES 3 to the need for 
CPD to also consider the professional skills, but to make this a “nod” to 
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CPD rather than an explicit requirement.   
 
November 2010 IAESB Meeting 
4.  At the IAESB meeting in Singapore the following feedback was received: 

 
i) In general IAESB members supported that IES 3 focus primarily on the 

development of professional skills for IPD but that reference needed to be 
made to the need for lifelong learning and the use of CPD to develop skills 
in the Explanatory section. 

 
ii) IAESB members suggested that the discussion of skills in the context of 

CPD should take place in Explanatory Material section while the 
identification and development of skills in the context of IPD should be 
placed in the Requirements section. 

 

iii) It was suggested that IES 3 should also focus on the skills needed for life-
long learning. 

 

iv) In general the IAESB did not support keeping the general education 
requirement in IES 3. 

 

v) Some IAESB members suggested that general education is used to develop 
skills. Other members indicated that clarification was needed to determine if 
general education is developed in IPD or if general education is needed to 
enable IPD. 

 

vi) It was suggested that practical experience was very important in the 
development of skills and it was difficult to see how effective general 
education would be in developing skills if there was no opportunity for 
application. 

 

vii) The Board indicted that there needed to be a balance in the development of 
skills so as not over-emphasize the development of technical skills. 

 

viii) It was suggested that general education be included in guidance for both IES 
1 and IES 3 since it provides underpinning knowledge. 

5. At its March 2011 meeting the IAESB agreed that an outcome approach should be 
adopted to present professional skills identified in IES 3. IAESB members 
suggested that research should be done to identify skills frameworks and use adopt 
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wherever possible terminology from these frameworks. In addition IAESB members 
suggested that a mapping of outcomes and topics should be done on IESs 2, 3, and 4 
to identify any potential duplication. IAESB members also suggested that the list of 
professional skills needed to be reviewed for currency and should be updated. 
Finally, the IAESB did not agree with the task force’s proposal to identify a 
requirement on member bodies for documenting how professional skills are 
developed within their IPD indicating that this was a requirement more suited for 
the Statement of Membership Obligations.  

 
Discussion 
6. The task force is proposing to update the standard to reflect the change in the skills 

demanded of a professional accountant since the standard was originally written in 
the 1990s. A preliminary review indicates that the standard has stood the test of time 
well. There is potential for introducing greater detail/emphasis around IT 
proficiency, which is mentioned briefly in A5. Skills in the areas of risk 
management, governance, sustainability, social responsibility and trustworthiness 
could also be considered.        

 
Action Requested: 
 
1) Are there any subject areas/skills that the CAG consider should be given 

greater prominence, added, or removed from IES 3?  
 
 

 
 
7. At the May 2010 meeting of the IAESB in Copenhagen, the IAESB considered an 

Issues Paper on IES 4 “Professional Values, Ethics and Attitudes” which asked the 
question “Should the programme content of IES 4 be revised into a learning 
outcome format?” Following discussion, the IAESB agreed this approach for IES 4 
and in the subsequent discussion of the review of IES 2 agreed that the revision of 
IES 2 should also be redrafted using a learning outcome format rather than the 
current approach of listing required topic/subject areas. This would be consistent 
with the move to a principle-based approach and also the language used in the 
IAESB Framework referring to the development of competence. 

 
8. A paper giving information on a learning outcome approach and taxonomy was 

presented to the IAESB at its meeting in November 2010 and a draft taxonomy was 
presented to the March 2011 meeting. The discussions at both meetings indicated 
that the Board was generally positive about IES 2 and 4 (which both focus on 
content rather than skills) being revised into learning outcome formats and a specific 
taxonomy being developed for use by IAESB. The view was also expressed that this 
approach would be helpful to the profession and would help improve the 
understandability of the requirements of IESs.  
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9. The draft proposed taxonomy to be adopted by IES 2 and 4 is shown below: 
 

Level & Meaning  Verbs to be used in learning 
outcomes to describe the level  

Knowledge:  
The remembering of previously learned 
material (recall of facts).  

 
Describe, Define, Identify, 
List, State  
 

Comprehension:  
Demonstrative understanding of facts 
and ideas by organising, comparing, 
translating, interpreting, giving 
descriptions and stating main ideas.  
 

 
Explain, Illustrate, Interpret, 
Distinguish, Summarise 
 

Application:  
Using new knowledge. Solve problems 
to new situations by applying acquired 
knowledge, facts, techniques and rules 
in a different way. 
  

 
Apply, Prepare, Calculate, 
Solve, Produce  
 

Analysis:  
Examine and break information into 
parts by identifying motives or causes. 
Make inferences and find evidence to 
support generalisation.  
 

 
Compare, Analyse, Select, 
Prioritise, Classify  
 

Synthesis:  
Compile information together in a 
different way by combining elements in 
a new pattern or proposing alternative 
solutions.  
 

 
Develop, Design, Integrate, 
Plan, Construct  
 

Evaluation:  
The ability to judge the value of material 
for a given purpose. 

 
Recommend, Evaluate, 
Appraise, Advise, Consider  
 
 

 
10. Professional Skill is defined by IFAC as the various types of abilities required to 

apply professional knowledge and professional values, ethics and attitudes 
appropriately and effectively in a professional context. It is proposed that IES 3 
should also be revised to adopt an outcome approach, rather than present the skills 
as a simple list with no context. As for IES 2 and IES 4, the Board believes that this 
approach would be helpful to the profession and would help improve understanding 
of the requirements of IESs. 
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11. As IES 3 is addressing skills, rather than knowledge, the proposal is to move to an 
outcomes approach by commencing each skill with the descriptor ‘the ability to’ and 
to use a wide range of active verbs to describe the type of skill required. The 
standard is currently inconsistent in how it presents each of the different skills.   

 
12. It is also proposed to describe the professional context in which these skill needs to 

be demonstrated as follows: 
 
“It is expected that the aspiring professional accountant will be able to 
demonstrate these skills where the entity, situation, event or transaction is of 
a size or degree of complexity likely to be encountered by an entry-level 
professional accountant.” 

 
13. An example of how the redrafted Professional Skills in IES 3 may look is given 

below: 
 

Example – initiative, influence and self learning 
 
Current IES 3 reference - A6 Personal Skills 
 
Personal skills relate to the attitudes and behaviour of professional accountants. 

Developing these skills helps individual learning and personal improvement. 
They include:   

 
(f) initiative, influence and self learning 
 
Possible revised IES 3 reference 
 
Personal skills relate to the attitudes and behaviour of professional accountants. 

Developing these skills helps individual learning and personal improvement. 
They include the ability to:  

 
 (f) show initiative, influence outcomes and undertake self learning  
 

 

 

 

 

 

 

 

 

 

 

 

Action Requested: 
 
2. Does the CAG agree that the skills in IES 3 should be revised into an 

outcome format? 
 
3. Do members of the CAG have any examples of best practice skills 

frameworks or taxonomies which may be useful to the taskforce? 
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Proposed Way Forward 
14. The comments/advice of the CAG will be used to inform the IAESB’s discussion of 

issues at its May meeting. 

 

  


