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INTRODUCTION 
1. The aim of this paper is to assist the IAESB in its discussion of the issues related to 

the revision of IES 3 “Professional Skills and General Education”.  Specifically, the 
paper will (a) provide background information on the revision of IES 3 and the 
discussions of the Board at its previous meetings; and (b) identify issues for IAESB 
discussion to assist the taskforce in the development of an Exposure Draft. 

 
 
BACKGROUND INFORMATION 
2. The review of IES 3 is part of IAESB’s project to update all of the International 

Education Standards.  This takes into account: 

(i) conclusions of the Framework and Drafting Conventions project; 
(ii) experience and feedback received since IES 3 was first published; 
(iii) changes in the environment; and  
(iv) the need for further clarification and emphases. 

 
3. IES 3 has been discussed at IAESB meetings in November 2010 (Singapore) and 

March 2011 (Geneva), and at the September 2010 CAG meeting and May 2011 
teleconference.   

 
4. The following issues have been previously discussed and agreed: 

(i) IES 3 should include professional skills in the requirement, but only provide 
guidance on general education;  

(ii) IES 3 should be addressed to professional skills for IPD, but the Explanatory 
materials should refer to lifelong learning and CPD for further developing 
these skills; and 

(iii) IES 3 should not over-emphasize the development of technical skills at the 
expense of generalist professional skills: the coverage needs to be balanced. 

March 2011 IAESB Meeting 
 
5. The Board discussed and agreed the following points, to be reflected in the revised 

standard: 
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(i) the skills coverage should be updated; 
(ii) use an outcome-based format for the skills, consistent with IESs 2 and 4; 
(iii) consider bringing into the Requirement some, but not all, of the skills 

mentioned in the grey wording of the extant IES 3. 

6. The Board suggested that some skills be given greater prominence, specifically: 
professional judgment and skepticism, analytical skills, risk, ethics, measurement 
particularly around non-financial areas, leadership.  The Board also suggested that 
other skills be included additionally, namely: giving effective feedback, 
entrepreneurial skills, e-Skills, consulting with specialists, resilience, well being, 
stress management, identifying and responding to fraud, flexibility, effective 
interviewing.  

7. The IFAC Secretariat is undertaking a separate project to map the content of IESs 2, 
3 and 4, to identify any areas of duplication or gaps.  This exercise will inform the 
next draft of the revised IES 3.  

 
May 2011 CAG Meeting 
 
8. In general, CAG members supported an outcome-based approach and felt the 

proposed format was appropriate in presenting professional skills.  Providing a 
“professional context” and examples of outcomes were seen as helpful for a reader 
to understand the definition. 

 
9. The CAG offered a number of suggestions about the content and grouping of the 

professional skills: 
• give written communications higher prominence than currently indicated; 
• separate IT literacy from numeracy skills; 
• include imagination in the list; 
• amend “strategic planning” to embrace “strategic and operational planning” 

skills;  
• separate “Interpersonal” from “Communications”, and include “Personal” 

within “Interpersonal” skills; 
• define the term “professional skills”, to make clear that it includes a mix of 

both qualities and attributes of an individual; 
• consider whether “intellectual skills” belonged in the Standard;  
• there is a deal of overlap with IESs 2 and 4, particularly in knowledge, 

organizational and business skill areas; and 
• an analysis of Member Bodies’ views on the impact of the existing skills 

could usefully inform deliberations as to whether to add to the list.   
 
10. Some CAG members suggested using the South Africa Institute of Chartered 

Accountant (SAICA’s) competency framework to identify skills frameworks and 
inform the review of the taxonomy.  Others mentioned the EU Common Content 
Project as a possible source, though it was noted that this has proved hard to apply 
across all EU member states because of differences between education systems. 
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DISCUSSION 
 
Actions taken following the IAESB, CAG and Taskforce meetings 
 
11. The Taskforce considered the comments and suggestions made at recent meetings.  

It proposes four areas in which IES 3 should be further revised, in addition to the 
changes reflected in the March 2011 IAESB papers: 
(a) an outcomes-based approach 
(b) creation of a new sub-category of skills  
(c) updating the skills coverage  
(d) a revised definition for professional skills 

 
Each of these proposals is discussed in more detail below. 

 
An outcomes-based approach 
 
12. The task force proposes commencing each skill with the descriptor “the ability to”, 

and to use a wide range of active verbs to describe the skills required.  IES 3 is 
currently inconsistent in how it presents each skill.  An example of how the 
redrafted outcomes-based skills may look is given below (see also Appendix 1): 

 
Example – initiative, influence and self learning 

Current IES 3 reference –  
Personal Skills 

Possible revised IES 3 reference 
 

Personal skills relate to the attitudes and 
behavior of professional accountants.  
Developing these skills helps individual 
learning and personal improvement.  
They include:   

Personal skills relate to the personal 
attitudes and behavior of professional 
accountants. Developing these skills helps 
individual learning and personal 
improvement.  They include the ability to:  

(b) initiative, influence and 
self learning 

(b) show initiative and influence 
outcomes; 

 (c) pursue lifelong learning by 
actively seeking opportunities to 
develop skills and acquire 
knowledge 

 
 
Action Requested: 
 
1. Does the Board agree with this drafting approach to achieving an outcome-based 

format? 
 
 
Creation of a new skills sub-category  
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13. There was a broad consensus in the Board that professional skepticism and 
professional judgment should be given greater prominence.  The task force suggests 
this could best be achieved by introducing an additional sub-category of 
“Professional Skills”.  This would complement the existing sub-categories of: (a) 
Intellectual skills; (b) Technical and functional skills; (c) Personal skills; (d) 
Interpersonal and communication skills; and (e) Organizational and business 
management skills. 

 
14. This new category could also bring together the professional ethics, attitudes and 

values areas which are currently buried in other sections, as well as any skills 
identified from the review of IES 4.  The task force has prepared an illustrative draft 
as follows:  
Professional skills brings together the various types of abilities required 
to apply professional values, ethics and attitudes appropriately and 
effectively in a professional context. They include the ability to: 
(a) consider the implications of professional values, ethics and 

attitudes in decision making; 
(b) exercise professional skepticism; 
(c) demonstrate professional judgment and discernment;  
(d) act independently, exercise objectivity, maintain confidentiality 

and exhibit integrity; and 
(e) protect the public interest and consider social responsibilities. 

 
15. The task force debated a number of different names for this new set of skills. As 

well as “professional skills”, the terms “professionalism”, “professional practice”, 
“professional judgment” and “generalist professional skills” were considered.  
Despite the potential confusion created by using “professional skills” as a sub-set of 
a standard entitled Professional Skills, on balance the task force believes this best 
describes this new category.  

 
16. In March 2011, the Board supported bringing some, but not all, details of skills 

from the Explanatory Material into the Requirements.  The introduction of a 
separate sub-category majoring on “professional skills” could address this point.  
The revised Requirement could thus be expressed as: 
(i) IFAC member bodies shall ensure that aspiring professional accountants 

develop the following skills during their period of IPD: 
(a) Intellectual skills; 

(b) Technical and functional skills; 

(c) Personal skills; 

(d) Interpersonal and communication skills;  
(e) Organizational and business management skills; and  
(f) Professional skills.  



Agenda Item 4-1 
 IAESB Meeting – Toronto, Canada, May 23-25, 2011 

 

Prepared by Azza Raslan, Clare Minchington, IES 3 Task Force, May 2011 
 

5

 
Action Requested: 
 
2. (a)    Does the Board support the creation of a new category of ‘professional 

skills’ to give greater prominence to this area? 
 
(b)   Does the Board agree with the sub-category title?  If not, could it offer 
alternatives? 

 
Updating the skills coverage 
 
17. The task force has updated the skills coverage in IES 3 as follows: 
 

(i) reviewing IES 2 and IES 4 to identify any content on knowledge and 
attitudes that needs to be reflected in IES 3;   

(ii) reviewing a wide range of current competence and skills frameworks from 
regulators, professional accountancy bodies, accountancy firms, corporates 
and public sector bodies, to identify any obvious omissions and outdated 
terminology in IES 3; and 

(iii) considering the suggestions from the March 2011 IAESB meeting and May 
2011 CAG teleconference. 

 
The proposed changes are presented in detail in Appendix 1.  

 
Action Requested: 
 
3. Is the Board content with the updated skills as set out in Appendix 1? If not, what 

additional suggestions or comments does it have? 
 
4. Is the Board comfortable with the increase, from 25 to 35, in the number of skills 

specified in the Explanatory Material? 
 
A revised definition for professional skills 
 
18. The Task force proposes that the IAESB definition of “professional skills” be 

amended to make explicit reference to behaviors.  This would be consistent with the 
definition of “professional values, ethics and attitudes”, and would reflect the fact 
that many of the skills set out in Appendix 1 are understood as “behaviors”.  For 
comparison, the current definition in the IAESB Glossary is: 
 
Professional skills The various types of abilities required to apply 
professional knowledge, and professional values, ethics, and attitudes 
appropriately and effectively in a professional context. 
Explanation: 
Professional accountants are required to possess a range of skills, 
including technical and functional skills, organizational and business 
management skills, personal skills, interpersonal and communication 
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skills, a variety of intellectual skills, and skills in forming professional 
judgments. 

 
19. The IAESB definition of values, ethics and attitudes is:  
 

Professional values, ethics and attitudes 
The professional behavior and characteristics that identify professional 
accountants* as members of a profession. They include the principles of 
conduct (i.e., ethical principles) generally associated with and 
considered essential in defining the distinctive characteristics of, 
professional behavior. 

 
20. The revised definition of “professional skills” would accordingly read: 
 

Professional skills The various types of abilities and behaviors required 
to apply professional knowledge, and professional values, ethics, and 
attitudes appropriately and effectively in a professional context. 

 
No change is proposed to the explanation. 

 
21. The Task force further proposes that the “professional context” in which these skills 

need to be demonstrated is described in the Explanatory Material.  This will provide 
guidance and clarity about where and how the Requirement is to be met.  The 
proposed text is: 

 
“The professional context assumed for the demonstration of professional 
skills in this IES is where the entity, situation, event or transaction is of a 
size or degree of complexity likely to be encountered by an entry-level 
professional accountant.  Not all professional skills may be fully 
developed during Initial Professional Development.  Some may be the 
focus of Continuing Professional Development.” 

 
Action Requested: 
5.   Does the Board support  
      (a) the revision of the definition to professional skills, and  
      (b) the explanation of professional context? 
 
 
PROPOSED WAY FORWARD 
 
22. Following decisions by the IAESB, the task force will revise IES 3 to  

• incorporate the changes described above – as informed by the Board’s 
discussion at this meeting; 

• reflect the outcomes of the IES 2, 3 and 4 mapping exercise; 
• incorporate the comments of the Drafting Conventions taskforce; and 
• bring a potential Exposure Draft to the October 2011 IAESB. 
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Appendix 1 – Updated skills content for IES 3 

[Skills in bold text are new additions] 

Existing IES 3 skill  Proposed IES 3 skill Comment 

   
1. Intellectual skills 1. Intellectual skills  

 (a) the ability to locate, 
obtain, organize and 
understand information from 
human, print and electronic 
sources 

No change  

(b) the capacity for inquiry, 
research, logical and 
analytical thinking, powers 
of reasoning, and critical 
analysis 

No change  

(c) the ability to identify and 
solve unstructured problems 
which may be in unfamiliar 
settings. 

No change  

   
2. Technical and functional 
skills 

2. Technical and functional 
skills 

 

(a) numeracy (mathematical 
and statistical applications) 
and IT proficiency 

(a)reason with numbers and 
other mathematical and 
statistical concepts 
(c) utilise IT proficiently 

CAG - separate IT 

(b) decision modeling and 
risk analysis 

(d) formulate, evaluate and 
justify decisions using 
decision models and methods 
(f) identify and evaluate risk 

IAESB – greater 
prominence to risk 

(c) measurement (e) apply the principles of 
measurement to both 
financial and non-financial 
data 

IAESB – greater 
prominence to non-
financial measurement

(d) reporting (b) identify, understand, 
interpret, create and use 
written materials 

CAG - more emphasis 
on written skills 

 (g) identify and respond to 
fraud 

IAESB – new skill 

(e) compliance with 
legislative and regulatory 
requirements 

(h) comply with legislative 
and regulatory requirements 

 

   
3. Personal skills 3. Personal skills  
(a) self-management (a) manage their own 

activities to ensure the 
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Existing IES 3 skill  Proposed IES 3 skill Comment 

achievement of the task             
. 

(c) the ability to select and 
assign priorities within 
restricted resources and to 
organize work to meet tight 
deadlines 

Covered in 3(a) above, and 
4(g) and 5 below 

 

(b) initiative, influence and 
self learning 

(b) show initiative and 
influence outcomes  

 

 (c) pursue lifelong learning 
by actively seeking 
opportunities to develop 
skills and acquire knowledge 

From review of other 
frameworks 

(d) the ability to anticipate 
and adapt to change 

(e) anticipate and adapt to 
change, and be flexible in 
approaching situations

IAESB – new skill 

 (d) exhibit resilience and 
manage stress levels 

IAESB – new skill 

 (f)  provide innovative and 
creative solutions to 
problems 

From review of other 
frameworks 

(e) considering the 
implications of professional 
values, ethics and attitudes 
in decision making 
(f) professional skepticism 

Moved to new section 6 on       
professional skills   

 

   
4. Interpersonal and 
communication skills 

4. Interpersonal and 
communication skills 

 

(a) work with others in a 
consultative process, to 
withstand and resolve 
conflict 

No change  

(b) work in teams (b) work collaboratively in 
teams; 

 

(c) interact with culturally 
and intellectually diverse 
people 
(e) work effectively in a 
cross-cultural setting 
(g) listen and read 
effectively, including a 
sensitivity to cultural and 
language differences 

(c) interact with culturally 
and intellectually diverse 
people, demonstrating a 
sensitivity to cultural and 
language differences, in cross 
cultural settings  
(h) ask searching questions 
and actively listen (see also 
2(b) above for reading skills) 

 

(d) negotiate acceptable 
solutions and agreements in 
professional situations 

(d) negotiate acceptable 
solutions and agreements 
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Existing IES 3 skill  Proposed IES 3 skill Comment 

(f) present, discuss, report 
and defend views effectively 
through formal, informal, 
written and spoken 
communication 

(e) present, discuss, report 
and defend views effectively 
through formal, informal, 
written and spoken 
communication 

 

 (f) give honest feedback to 
others and actively seek 
feedback on personal 
performance 

IAESB – new skill 

 (g) be reliable, responsible, 
timely and courteous 

From IES 4  

   
5. Organizational and 
business management 
skills 

5. Organizational and 
business management skills 

 

(a) strategic planning, 
project management, 
management of people and 
resources, and decision 
making 

(a) develop strategic and 
operational plans, plan and 
prioritise projects and 
associated tasks and manage 
people and resources 

CAG – add 
operational planning 
to strategy section 

 (b) gather, manage and use 
information from multiple 
sources; make correct 
inferences from business 
related information and make 
decisions 

From review of other 
frameworks 

(b) the ability to organize 
and delegate tasks, to 
motivate and to develop 
people 

(c) organize and delegate 
tasks 
(d) motivate and develop 
people; 

 

(c) leadership 
 

(e) demonstrate leadership by 
enlisting the help and support 
of others to achieve the task 

IAESB – greater 
prominence to 
leadership 

 (f) identify and utilise 
specialists where 
appropriate 

IAESB – new area 

(d) professional judgment 
and discernment 

Moved to new section 6 on       
professional skills  

 

   
 6. Professional skills IAESB – greater 

prominence to 
professional judgment 
and skepticism 

From 3(e) (a) consider the implications 
of professional values, ethics 
and attitudes in decision 
making 

 



Agenda Item 4-1 
IAESB Meeting – Toronto, Canada, May 23-25, 2011 

 

Prepared by: IFAC staff (May 2011)   Page 10 of 10 
 
 

Existing IES 3 skill  Proposed IES 3 skill Comment 

From 3(f) (b) exercise professional 
skepticism 
                                              . 

 

From 5(d) (c) demonstrate professional 
judgment and discernment

 

 (d) act independently, 
exercise objectivity, 
maintain confidentiality 
and exhibit integrity 

From IES 4 

 (e) protect the public 
interest and consider social 
responsibilities 

From IES 4 

 


