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Committee: IAESB Consultative Advisory Group 

Meeting Location: Mexico City, Mexico  

Meeting Date: October 30-31, 2017 

SUBJECT: Stakeholder Engagement and Communications Working Group 
- Update Paper and Ambassador Role Issues (11/17) 

 

INTRODUCTION 
1. The objective of this paper is to update the CAG on the progress of the Stakeholder 

Engagement & Communications Working Group (PART A).   

2. This paper will also provide an opportunity for the CAG to contribute to a discussion on 
the Ambassador Role (PART B).    

 

BACKGROUND 
 

PART A  
Background and Progress Update 
 

3. The Stakeholder Engagement & Communications Working Group (“SECWG”) was formed 
during 2016 to help the Board improve its engagement with stakeholders and put in place 
tools and resources to aid communications.  

4. Working in partnership with IFAC Communications Staff and the Staff of the IAESB, the 
SECWG has collaborated on a number of SE&C matters during 2016 and 2017. Members 
of the SECWG include: Greg Owens (Chair), Sarah Jakubowski (Secretary), Rachel 
Banfield, Keryn Chalmers, Sidharta Utama, Suzie Webb and Robert Zwane 

5. In the period since April 2017, the SECWG met as follows: 

• At an in-person meeting in New York, during the June 2017 Steering Committee 
meeting; and 

• Via 5 x teleconference calls subsequent to the June in-person meeting. 
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6. A detailed update on recent activities and deliverables of the SECWG will be provided by 

the SECWG Chair during the CAG and IAESB meetings.  

7. At the headline level, activities of the SECWG have included activities such as: 

• The Personal Perspective series  
• Developing a new eNews format 
• Liaison with other Board Task Forces and Working Groups 
• Initial development of an Ambassador Toolkit 
• Finalisation of standards development information package 
• Script reviews for upcoming videos about the IAESB 
• Provision of online resources to support SE&C planning activities of the IAESB. 

PART B  

Ambassador Role Clarification 

8. During the November 2016 Board meeting (New York), the SECWG presented the Board 
with a description of the IAESB Ambassador Role (See Appendix A) as part of the wider 
discussion within the IAESB to consider additional routes to engageemnt with 
stakeholders. The IAESB and CAG had expressed initial support for this role but had also 
noted a number of potential areas for further exploration. 

9. It was envisaged that a number of nominated individuals would act in an ambassadorial 
capacity on behalf of the IAESB to help improve engagement with one or more selected 
stakeholder groups which would help the Board to engage with audiences or stakeholders 
that we have not been able to reach or connect with before.   

DISCUSSION 

10. The Ambassador Role has continued to be a key discussion topic during subsequent 
SECWG teleconferences. Discussions have focused on a number of issues, including: 

• Who should be invited to perform the Role?  
o Do we1 have an open invitation with vetting? 
o Do we focus on certain ‘known’ individuals? 

• Who would be responsible for undertaking any ‘recruitment’ or ‘vetting’? 
• How can we ensure that ambassadors have sufficient resources to be able to perform 

the role?  
• How will we communciate with Ambassadors to keep them up to date with the Board’s 

work/activities? 

                                                           
1 Use of the word ‘we’ implies the IAESB/Board rather than necessarily the SECWG. 
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• How will we support Ambassadors as part of an initial induction and ongoing basis? 

11. With the Ambassador Toolkit material preparation underway, the SECWG has arrived at 
a point where key decisions must be made about the Ambassador Role and would like 
the CAG and Board’s input and feedback regarding the questions outlined in the various 
sections below.  

12. The SECWG has drafted a potential advertisement for the future announcement of the 
Ambassador Role, which is included in Appendix B.  

Action Requested 
 

1. Based on the original role description and potential advertisement do you have any 
feedback on the nature of the Ambassador Role? 
 

2. Outside of past Board Members, past CAG members and past Technical Advisors, 
are there other groups of people who should be included in the pool for 
advertisement of this role? 
 

 

Conducting a pilot of the Ambassador Role  

13. The SECWG has discussed the idea of piloting the Ambassador role within a: 

• Specific geographical region where the Board does not currently have a presence 
and/or  

• Specific project area such as Information Communications & Technology (ICT), 
Public Sector, or Professional Skepticism. 

14. By conducting an initial pilot, the SECWG belives that this could provide an opportunity to: 

• Obtain feedback on the contents of the Ambassador Toolkit (Appendix C) and consider 
future improvements. 

• Work with the pilot Ambassadors to deal with any unplanned questions, queries or 
matters that arise during this initial phase. 
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• Engage with the specific group or stakeholders, who were supported by the 
Ambassador, to see if there is anything we as a Board could identify to further 
improve engagement activities.  

• By starting on a small scale this also enables us to refine the role, role description 
and/or resources for larger scale rollout. 

Action Requested 
 

3. What advice do you have on an initial pilot Ambassador programe? 
 

4. Are there any specific regions or Board activities that could benefit more from use 
of an Ambassador (i.e. as part of the pilot)? 
 

5. Do you have any further advice for the SECWG for the rollout to the Ambassador 
program/pilot? 

 

PROPOSED WAY FORWARD 

15. The comments from CAG members will integrated into the rollout of the Ambassador 
program/pilot and an update will be provided to the IAESB members at its next meeting in 
July.  
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Appendix A: Description of IAESB Ambassador Role2  

Selection: Individual can be someone who:  

• Has prior involvement with the IAESB (either Member, TA, Chair or CAG)  
• Current Member (CAG or IAESB) or TA  
• (would need to be advertised to prospective members for appointment too)  

Role: To act in an ambassadorial capacity on behalf of the IAESB to improve engagement with 
one or more selected stakeholders. The appointment would be for a specified activity (i.e. 
IAESB project) or potential for a period of time (i.e. 1-2 years).  

Requirements of the Role:  

• Speaking on behalf of the IAESB at a range of events/presentations  
• Sharing personal views and perspectives on a range of hot topical accounting education 

issues  
• Taking part in online videos or development of thought-leadership papers  
• Taking part in online Q&A sessions within a country or region or with nominated contacts  
• Taking personal responsibility for sharing upcoming meeting agendas/papers to elicit 

input from local and regional stakeholders  
• Maintaining formal and informal engagement / contact with nominated individuals in 

specified organizations/member bodies  
• Providing talking points commentary to key contacts during specific periods of 

consultation by the IAESB  
• Providing feedback to the IAESB (through the SEC task force) on issues or areas of 

further concern by stakeholders  
• Identifying opportunities for further engagement with existing or new stakeholders 
• Attending and supporting the annual accounting education  

  

                                                           
2 This Role Description was presented to the IAESB at the November 2016 Board Meeting as part of the SE&CWG 
Project Proposal. 
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Appendix B: DRAFT IAESB Ambassador Role Announcement/Advertisement3 

Are you interested in assisting the International Accounting Education Standards Board (IAESB) 
with outreach activities while, at the same time, staying up to date with IAESB activities and 
projects?  The IAESB is looking for ‘ambassadors’ to do just that.  

IAESB ambassadors are individuals who volunteer to support the work of the IAESB on a local, 
regional or international basis and to a range of interested stakeholders.  The activities that an 
ambassador could be invited to support include: 

• Speaking or presenting on IAESB activities and projects 
• Helping to build or support IAESB networks  
• Liaising with Key Contacts in publication accounting organizations, academia and 

business 
• Providing input into IAESB activities 

It would be expected that an ambassador would be familiar with, and positively promote, the 
work of the IAESB.  Ambassadors would be provided with various resources to support their 
role, including: webinar briefings and updates, IAESB meeting minutes and upcoming activities, 
prepared presentations, speaking notes and a direct line of contact to the IAESB.  The role 
could also be an excellent opportunity to network with contacts interested in supporting 
accounting education in different parts of the world. 

The IAESB is looking to launch the ambassador program in early 2018.  If you are interested in 
finding out more about this opportunity, please contact [IAESB email address or name contact] 4 

  

                                                           
3 NB: this advertisement was written on the basis that it would be an open invitation to prospective Ambassadors 
(either through the eNews format) or it could be used in a more targeted way (i.e. to a group of individuals 
previously known to the IAESB). 
4 The SE&CWG is considering the following items in the “application” process: administrative application process 
(through IFAC); vetting process of applicants (SE&C WG and chair of relevant taskforce); further communications 
with applicants, both accepted and rejected, and so on. 
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Appendix C: Ambassador Toolkit Contents 

1. Following discussion by the Task Force, the proposal is that the Toolkit will likely comprise 
the following (please note: materials will be designed to be used flexibly depending on the 
nature of the audience, event and timing): 
 
Materials to be used by Ambassadors in performance of their Role 
 
Standard Presentation Slide decks containing sections on: 
• Overview of IAESB (its history, aims, work, how it operates and membership) 

and how it fits in with IFAC (some of this could be through an embedded video) 
• Overview of standards development 
• Overview of each of the IESs (including explanation of key aspects) and any 

other IAESB products (please note: we already have a slide deck for each IES 
– so it would just be a question of updating these) 

• Key contacts at IAESB, IAESB email address 
• Links to website, including the Handbook, and other online resources/videos 

(tagged by topic area) 
 

Additional Presentation Materials, designed to relay: 
• Introduction to the speaker and their role or relationship within IAESB 
• How IAESB will be useful to the audience 
• Support for the learning outcomes approach 
• How the audience might help/get involved and timescales for doing so 
• Strategy and Work Plan and timelines 
• Current IAESB projects (and Task Force information), to include: 

• Visuals of membership (Chair, Secretary etc) 
• Overview of latest status (dependent on nature of event) 
• May need detailed description of each project depending on purpose 

of presentation (i.e. if it is to ask for help with one particular area of 
work or to advertise an upcoming piece of outreach). 

 
Other Materials in Toolkit 
• Email template for customization ahead of an event or following an event to 

continue to build contacts, along with standard introductory emails etc. 
• Easy access to downloadable copies of the IESs and other supporting 

materials. 
• Video bank of key success factors in implementing IESs (using examples of 

PAOs that have implemented IESs, sharing ideas and perspectives) 
• If attending presentations on our behalf – access to an ‘intro to IAESB’ glossy 

documents or leaflets for handing out; business card size IAESB ‘manifesto’ 
(with links and current initiatives/projects) 

• Pop-up IAESB poster stand for the IAESB  
• Some copies of recent thought leadership if discussion is relevant 
 

 


