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Board: International Accounting Education Standards Board 

Meeting Location: IFAC Headquarters, New York, USA 

Meeting Date: April 20-22, 2015 

 

SUBJECT: 

 

IES Usage Study – Results CAG Consultation, Pilot Study,  
and Possible Next Steps (4/15)  

 

INTRODUCTION 

1. The purpose of this paper is to provide the IAESB with an update on: 

I. The consultation with the CAG on the project proposal and the raw study results 

II. Interpretation of the results from the pilot study and 

III. Possible next steps.  

 

2. This agenda item contains the following materials: 

 

Agenda Item 8-1 IES Usage Study – Results CAG Consultation, Pilot Study,  and 

Possible Next Steps (4/15) 

Agenda Item 8-2 IES Usage Study – Results of Pilot Study (4/15) 

 

 

BACKGROUND 

 

3. The IAESB has undertaken a substantive revision and redrafting of its eight IESs. The aim of the 

revision project is to improve consistency and clarity of the principles-based IESs in order to 

improve professional accounting education globally. 

 

4. The IES usage study is being undertaken in order to determine the current status of adoption of 

the input based extant IESs and provide a baseline against which to monitor and assess MBs 

progress from an input based approach to an output based approach for professional accounting 

education. 

 

5. The task force is utilizing graduate students from the University of Southern Indiana to assist in 

the collation and initial interpretation of the results of the study. The task force chair has had 

multiple meetings with the grad students to ensure that the scope of their work matches that of 

the task force. 

 

6. The results are intended to provide input in to the learning outcomes project in terms of member 

body (MB) preparedness for the implementation of these new IESs.  
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7. This study will also enable the IAESB to identify good practice that can be shared with developing 

MBs or identify gaps in good practice that require developing implementation guidance, 

maintaining the revised IESs, or developing additional education standards. 

 

8. A full history of project activities is shown as Appendix 1 to this paper and the original project 

timeline is shown in Appendix 2. 

 
Consultation with the CAG 

 
9. The task force chair presented the project proposal and also initial pilot study results to the IAESB 

CAG at their February meeting. 

 

10. In general, the CAG were supportive of the project plan presented and the deliverables, however 

the CAG did raise a number of items for consideration by the task force. 

 

11. The CAG was concerned as to how the task force would be able to obtain a representative sample 

of MBs when performing the pilot study.  

 

12. The graduate students were able to compile the results of all of the member bodies for the results 

and therefore this concern became defunct. 

 

13. A question was raised regarding whether the study should be looked at in terms of MBs or in terms 

of countries. It was mentioned that certain MBs have members all over the world and the state of 

adoption and readiness in those countries may be different from those of the ‘home’ country. 

 

14. The task force discussed this matter, however concluded that to be a member of one of these 

MBs, the individual must comply with the MBs requirements, not that of the nation in which they 

reside. In addition, the task force noted that certain countries have multiple member bodies which 

may have different states of adoption. As such looking at the results by MB was the most 

appropriate. 

 

15. The CAG was also concerned that while the study results compiled may indicate the current status 

of adoption for the MBs it did not identify the underlying issues of why this was the case.  This was 

especially true in relation to the goal of helping developing nations improve accounting education 

as without understanding the barriers that they are facing it would not be possible to provide 

guidance in overcoming them. 

 

16. The question also arose over whether different MBs have different issues as to implementation 

and how to identify these. 

 

17. Finally, the CAG were shown the detailed breakdown of the results of the study and raised a 

question over the level of detail displayed and format used. 

 

DISCUSSION 

Interpretation of Pilot Study Results 

 

18. For detailed information on the data utilized, how it was collected and maintained, etc. and the 

detailed results please refer to the detailed report at Agenda Item 8-2. 

19. In interpreting the pilot study results, and based on discussions with the CAG and within the task 

force, it was determined that more useful information could be obtained by separating the results 
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of the study by geographic location, stratified for size using number of members of each of the 

MBs. 

20. The task force also looked at the results by geographic location, stratified for size using number 

of members of each of the MBs. Strata were <1k members, 1k > 10k members and 10k<, which 

were approximately one third of the MBs each. 

21. The task force believed that looking at the results in such a manner may assist in the identification 

of different reasons for the current state of implementation, which would help to address some of 

the CAGs concern and which may be useful to the board in determining actions at a later date. 

22. Based on the preliminary analysis performed on the data, we have determined the following basic 

information: 

Level of Member Body Responsibility 

Direct Shared No Direct Total 

60 (38%) 82 (52%) 17 (10%) 159 (100%) 

Level of IES Adoption 

Adopted Partially Adopted Not Adopted Total 

81 (56%) 57 (39%) 8 (5%) 146 (100%) 

 
Additional information will be discussed at the upcoming IAESB Board Meeting in New York. 

 

 

 

 

 

 

 

 

Proposed Next Steps 

 

23. As the task force was able to review 100% of the MBs of IFAC phase 3, as it was initially 

proposed, is no longer considered to be required. 

24. Based on this the task force discussed whether any further activity should be undertaken on the 

project given the initial project scope and the consultation with the CAG. 

25. The task force agreed with the CAG comment that while they current results do indicate the 

current state of adoption they do not assist in identifying any underlying issues and barriers 

being encountered. 

26. The task force also noted that the project as described in the 2014-2016 Strategy and Work Plan 

described the project as ‘identifying good practice (to share) and gaps in implementation (to 

inform learning outcomes or other implementation guidance).’ 

27. As such the task force recommends the following to comprise Phase 3 of the project: 

Action Requested 
 

1 Do you agree with the manner in which the results were 

disaggregated and if not how would you prefer to see it? 

2 Do you agree with the conclusions drawn by the task force? 
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I. From each of the strata, select a sample of MBs in each state of adoption to contact 

directly for further information. 

II. Utilise the information in order to identify common themes to inform other task forces and 

best practices for implementation that can be shared 

28. By obtaining the information noted above, the task force will be able identify common issues that 

can then be addressed in the guidance provided by the IAESB and also a more detailed 

benchmark against which we can measure implementation of the new standards.  

29. The task force also discussed the best manner in which to interact with the MBs selected in 

order to obtain the qualitative data that would be required. Options considered were surveys, 

conference calls and focus groups.  

30. The task force decided that method most likely to obtain the required results, based on the 

nature of the required information would be to hold a conference call with the appropriate 

individual(s) at a MB. 

31. Based on the magnitude of the next steps suggested the task force suggests an updated time 

line for completion of the project, as set out below. 

 

 

Deliverable Description 

 

Proposed 

delivery 

date 

Phase  One: 

Pilot study 

Assessment of 

the MBs who 

have varying 

responsibility for 

the IESs. 

 Get a list of MBs who have direct, shared 

or no responsibility for the IESs from the 

Compliance Group.  

 Assess the MBs that have varying 

responsibility.  

 Analyse the collected data 

December 

2014 

Phase Two: 

Report 

Provide Report to 

the Board on 

initial adoption 

findings 

 Issue a report of the findings. The report 

may include, among other items: 

o What data was required 

o How the data was collected 

o Where the data was held 

o Sample size used 

 Recommendations regarding potential 

next steps (i.e., Phase Three) 

April 2015 

Phase Three: 

Detailed study 

report  

Report to the 

Board on 

detailed findings 

Report to the Board on findings which may 

include: 

 Barriers to adoption of current 

standards by strata 

 Best practices identified by strata 

 Any additional guidance requested 

by strata 

Verbal update 

November 

2015 

 

Final report 

April 2016 
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PROPOSED WAY FORWARD 

The taskforce will report to the IAESB on work related to the agreed direction at its next 
meeting. 

 

 

 

 

 

Action Requested 
 

3 Do you agree with the task force’s proposed next steps? 

4 Do you have any further suggestions on what phase 3, if any, should 

comprise? 

5 Do you agree with the task force’s suggested method of contact for the 

MBs? 

6 Do you agree that the proposed timeline for delivery of phase 3 is 

appropriate? 
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Appendix 1 

 

History of Project activities 

1. Since the June 2014 Board meeting, the Task Force (TF) has undertaken a number of 

teleconferences and activities with IFAC staff to seek advice on the IFAC Compliance 

Program and its underlying database. The following teleconferences and activities have 

taken place between the June 2014 and the April 2015 meetings:  

DATE 

 

ACTIVITY AND 

OBJECTIVE 

 

PARTICIPANTS 

25 July 2014 Teleconference. To align the 

work of each of the task 

forces.  

Meeting of all task force 

chairmen.  

06 August 2014 Teleconference. To discuss 

the scope, objective and 

methodology of the IES 

Usage study project 

proposal.  

IES Usage study project 

chairman, secretariat and 

David McPeak. 

20 August 2014 Teleconference. To discuss 

the proposed project with all 

the task force members to 

gain consensus on the way 

forward.   

Meeting of all IES Usage 

study project task team 

members and David McPeak.  

17 September 2014 Teleconference. To discuss 

the parameters of the IES 

Usage study project in order 

to gain clarity on what is 

required from the Compliance 

Group.  

IES Usage study project 

chairman, secretariat and 

David McPeak 

25 September 2014 Teleconference. To gain an 

understanding of the work 

conducted by the Compliance 

Group in order to ascertain 

the nature, type and currency 

of data available for the IES 

Usage study project. 

IES Usage study project 

chairman, secretariat, David 

McPeak and Szymon 

Radziszewicz from the 

Compliance Group 

09 October 2014 Teleconference. To discuss 

the documents received from 

the Compliance Group in 

order to determine the final 

scope of the IES Usage study 

project proposal.  

IES Usage study project 

chairman, David McPeak and 

Szymon Radziszewicz from 

the Compliance Group 
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13 October 2014 Teleconference. To discuss 

the final submission for the 

Board meeting.  

IES Usage study project 

chairman, secretariat and 

David McPeak 

31 October 2014 In-person task force meeting 

to revise project proposal 

IES Usage study project 

chairman, task force 

members and Szymon 

Radziszewicz from the 

Compliance Group 

15 January 2015 Skype Teleconference IES Usage study project 

chairman, Bradley 

Wannemuehler, Aaron 

McCullough and Szymon 

Radziszewicz from the 

Compliance Group 

12 February 2015 Conference Call IAESB CAG, IES Usage 

study project chairman 

13 March 2015 Conference Call IES Usage study project 

chairman and secretary 

20 March 2015 Conference Call IES Usage study project 

chairman and secretary 

26 March 2015 Conference Call IES Usage study project 

chairman and secretary 
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Appendix 2 

Development Process and Deliverables 

 

1. The following timeline and deliverables were agreed in the project proposal:  

 

 

Deliverable Description 

 

Proposed 

delivery 

date 

Phase  One: 

Pilot study 

Assessment of 

the MBs who 

have varying 

responsibility for 

the IESs. 

 Get a list of MBs who have direct, shared 

or no responsibility for the IESs from the 

Compliance Group.  

 Assess the MBs that have varying 

responsibility.  

 Analyse the collected data 

December 

2014 

Phase Two: 

Preliminary 

Report 

Provide 

preliminary report 

to the Board 

 Issue a preliminary report of the findings. 

The report may include, among other 

items: 

o What data was required 

o How the data was collected 

o Where the data was held 

o Sample size used 

 Recommendations regarding potential 

next steps (i.e., Phase Three) 

April 2015 

Phase Three: 

Full study and 

report findings 

After considering 

comments 

related to the 

preliminary 

report, conduct 

the full study and 

report on results. 

 Conduct the full study and report on 

results 

  

November 

2015 

 


