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INTRODUCTION 

 

1. There are two objectives of this Issues Paper:   

 

• Update the IAESB (the “Board”) on the process used by the Professional Accountants 

in Business (“PAIB”) Working Group to develop implementation support materials, 

including non-authoritative learning outcomes (“NLOs”). 

• Request the Board’s input on the following items related to the non-authoritative 

guidance:   

• any recommendations for significant enhancements, and 

• whether the Board approves the content of this implementation guidance.   

 

2. The revised and updated draft PAIB implementation support materials, including the NLOs, 

developed by the PAIB Working Group are presented in the following agenda item:   

 

Agenda Item 8-2 “Developing Professional Accountants in Business (PAIBs) for 

the Strategic Business Partner’s Role - Non-Authoritative 

Learning Outcomes” (6/19) 
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BACKGROUND 

 

Project Description 

 

3. A summary of the key points in the PAIB project is presented herein for background 

purposes.  

 

4. The IESs and their accompanying guidance improve the quality of professional accounting 

education worldwide.  Much of the Board’s guidance that accompanies the International 

Education Standards (“IESs”) is largely focused on assisting Professional Accountancy 

Organizations apply the IESs to increase the competence of the global accountancy 

profession.  The initial purpose of this project was to develop non-authoritative guidance 

that enhanced the understanding and application of the principles contained within the IESs 

to situations and examples encountered in and most relevant to PAIBs.  As the project 

progressed and evolved, it became clear that there was a need for a change in direction, 

focusing on the evolving role played by PAIBs in their organizations.  The revised purpose 

of this non-authoritative guidance is to assist in developing the PAIB as a strategic business 

partner. 

 

5. To accomplish this, the Working Group has described the evolving role, identified the 

changing set of competences, and provided a series of proposed NLOs to enhance the 

depth of knowledge, understanding, and application of competence areas needed by PAIBs 

to perform the role of strategic business partner.   

 

Development of Implementation Guidance  

 

6. The PAIB Working Group commenced its activities in September 2018, held in-person 

meetings at the October 2018 and April 2019 Board meetings, and has held multiple 

teleconference calls over the past 9 months. 

 

7. The Working Group presented a draft of the proposed implementation guidance to both the 

CAG and the Board at the April 2019 Board meeting.  Based on the input and feedback 

received both from the CAG and the Board, the Working Group made extensive revisions 

to the implementation support materials in May and June, as described in more detail below. 
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8. The key changes to the PAIB non-authoritative guidance as a result of CAG and Board 

feedback are as follows: 

 

• Increased specificity and context – After considerable deliberation and consideration, 

the Working Group decided to focus the guidance on the role of the future-ready 

strategic business partner.  As such, numerous NLOs that were overly “general” or broad 

(and not “unique” to PAIBs) were eliminated, and the remaining NLOs were refined and 

refocused through edits to the NLOs themselves and through the addition of a third 

column in the tabular section of the document containing accompanying contextual 

descriptions and explanations. 

• Expanded introduction in order to better explain the purpose of the guidance, as well as 

more clearly defining the target audience and how the guidance should be used – This 

was one of the most frequent suggestions from Board members, and as a result the 

introduction section of the guidance now describes the evolving role, the skills needed, 

and key competency areas needed by PAIBs to perform the role of strategic business 

partner.    

• Revised presentation format – Another frequent suggestion from Board members was 

to consider and explore other presentation formats.  The Working Group did so, and 

after various different iterations, ultimately decided upon a more “narrative” format that, 

while retaining the tabular linkage to the IESs in the latter portion of the document, also 

provides explanations for the application of the NLOs in a PAIB context.   

 

9. The primary sources of information used to develop the PAIB guidance (including NLOs) 

consisted of:  

• the Chartered Global Management Accountants (CGMA) Competency Framework,  

• the Institute of Management Accountants’ (IMA) Management Accounting Competency 

Framework,  

• the Chartered Professional Accountant (CPA) Canada Competency Map,  

• the South African Institute of Chartered Accountants (SAICA) Competency Framework,  

• the draft documentation prepared and compiled by the ICT (Information and 

Communication Technology) Taskforce,  

• the Comment Letter received from the Chair of the PAIB Committee of the IFAC 

regarding the IAESB’s Proposed Revisions to IESs 2, 3, 4, and 8, and  

• the professional knowledge and experience of Working Group members. 

 

10. In addition, as part of the development process of the PAIB guidance (including NLOs), the 

Working Group solicited input from the following sources: 
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• Independent evaluation and review (i.e. “cold review”) by an IAESB technical advisor 

outside of the Working Group,  

• Review by the PAIB Committee of the IFAC,  

• Review by the Management Accounting Section of the American Accounting Association 

(AAA),  

• Review by the Chair of the IAESB, and 

• Light Review by the IAESB Draft Working Group (DWG).  

 

11. The recommendations and input received from the above sources were considered and 

incorporated into the development of the draft non-authoritative implementation support 

materials.  

 

Implementation Guidance – NLOs 

 

12. Agenda Item 8-2 contains the revised and updated draft PAIB implementation support 

materials, including the NLOs, developed by the PAIB Working Group.  These materials 

include the mapping of the NLOs to the extant IESs, competency areas, and Learning 

Outcomes.  This is the presentation format that the Working Group is recommending for 

publication.  Within the context of issuing non-authoritative guidance, the PAIB Working 

Group is requesting input as set forth in the questions below.      

 

 

Path Forward 

 

13. If the draft PAIB implementation support materials are not approved by the Board at this 

(June 2019) meeting, they will become part of the “hand-over” package and transition 

materials for the IFAC’s new International Panel on Accountancy Education.   

 

  

 
Action Requested:  

A.  Are there any significant enhancements to the PAIB Non-Authoritative Guidance 
(see Agenda Item 8-2) that you suggest?  If so, which ones and why? 
 
B.  Do you approve of the content of this Non-Authoritative Guidance? 
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Resources 

 

14. PAIB Working Group members are Raef Lawson, Karl Thaesler, and David McPeak (IAESB 

Staff).   

 

 


