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Meeting: IESBA  Agenda Item 

9 
 

Meeting Location: New York, USA 

Meeting Date: September 19-22, 2017 

Future Strategy and Work Plan (SWP)  

Objective of Agenda Item 

1. To consider the results of the April 2017 SWP survey and the Planning Committee’s (PC’s) initial 
analysis and preliminary considerations relating to the survey responses.  

Working Group 

2. The Working Group comprises members of the Planning Committee: 

• Dr. Stavros Thomadakis, IESBA Chairman 

• Richard Fleck, IESBA Deputy Chair 

• Gary Hannaford, IESBA Member 

• Reyaz Mihular, IESBA Member 

Observer 

• Kristian Koktvedgaard, Chair, IESBA Consultative Advisory Group 

Activities since Last IESBA Discussion 

3. The PC met via teleconference in August 2017 to consider the responses to the survey and to share 
initial observations and reactions. The PC subsequently liaised via email to finalize the agenda 
material for this Board meeting. 

4. At the September 13, 2017 CAG meeting, CAG Representatives will be briefed on the results of the 
survey and invited to share their views on topics that should be prioritized for the next strategy period 
and any observations or reflections on general strategic matters raised by survey respondents. 

Format of the Board Session and Next Steps 

5. During the session, the Board will be briefed on the survey results and the main outcomes of the 
discussion with the CAG the previous week. 

6. Taking into account the PC’s initial analysis and preliminary considerations, Board members will then 
be asked for views on the five or six topics in Section B of the survey that they believe the PC should 
focus on for purposes of developing the preliminary SWP consultation paper (CP). Board members 
will also be asked whether there are any general strategic considerations, whether relating to matters 
raised by respondents or otherwise, that the PC should take into account in formulating its 

http://www.ifac.org/publications-resources/iesba-strategy-survey-questionnaire
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recommendations for the CP. At this stage, the Board is not being asked to make final determinations 
on its future strategic direction and work plan. 

7. In October 2017, the PC will meet in person to further reflect on the survey responses and develop 
a preliminary draft of the CP, taking into account the input from the September 2017 IESBA and CAG 
discussions. This will include developing preliminary recommendations regarding the Board’s future 
strategic direction and work plan, including actions and their priorities and timing. In doing so, the PC 
will apply various “strategic lenses,” criteria and other key considerations to its assessments, 
including:  

• The degree of emphasis to place on particular strategic objectives in the new period given the 
context of the restructured Code and developments in the external environment (these 
strategic objectives include maintaining a high-quality Code, promoting and facilitating 
adoption and implementation of the Code, ensuring that the Code remains relevant in a 
changing global environment, and increasing engagement with key stakeholders). 

• The need for some measure of “stocktaking” given the forthcoming completion and release of 
the restructured Code. 

• The imperative of timely standard setting where there is a clear public interest need and 
urgency in addressing particular topics.  

• The importance of advancing further global adoption of the Code, particularly among the G-20. 

• Considerations of scope and complexity of particular topics.  

• Agenda capacity in the light of pre-existing commitments, and resources available.  

• The need for coordination with the International Auditing and Assurance Standards Board 
(IAASB) and International Accounting Education Standards Board (IAESB). 

• The need to maintain a degree of flexibility to respond in a timely manner to emerging issues. 

8. The PC will also consider the implications of any approach the Board might agree to take to align its 
SWP period with the IAASB’s (see Agenda Item J4). 

9. The PC anticipates presenting the draft CP for the Board’s consideration at the December 2017 
meeting. The forward timeline for developing the next SWP is set out at the end of this paper. 

10. At this stage of discussion, the PC has made the following two important working assumptions: 

• The standard-setting arrangements and governance model for the Board will continue 
largely unchanged for the foreseeable future, notwithstanding the current Monitoring 
Group review of those matters (which also concern the IAASB).  

• The level of available resources will remain as it is now. Accordingly, discussions of 
“capacity” should be conducted in that light. 
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Material Presented 

Agenda Item 9-A IESBA SWP Survey – Summary of Responses and Initial Planning Committee 
Analysis 

Agenda Item 9-B SWP Survey Questionnaire (For Reference Only) 

Supplement 1 Compilation of Respondents’ Comments on Section B of the Survey 

Supplement 2 Compilation of Respondents’ Comments on Section C of the Survey 

Supplement 3 Compilation of Respondents’ Comments on Section D of the Survey 

Supplement 4 Compilation of Respondents’ Comments on Section E of the Survey 

Action Requested 

11. The Board is asked to consider the matters set out in Agenda Item 9-A and provide feedback and 
direction to the PC. 

Forward Timeline 

Indicative Timing Milestone 

October 2017 
PC meeting to discuss feedback from the September meetings of the Board and 
CAG, and to begin developing the SWP CP 

December 2017 First read of draft CP 

March 2018 Discussion with CAG 

March 2018 IESBA approval of CP 

September 2018 
Discussion with CAG  

Full review of responses to CP  

December 2018 IESBA approval of final SWP 

March 2019 PIOB consideration of final SWP 

 


