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April 2018 IAESB CAG Meeting Highlights 
 

1. Professional Skepticism 

Mr. David Simko, Professional Skepticism task force chair, provided CAG members with copies of 

two personal perspectives articles and two thought leadership articles on professional skepticism, 

a summary of the professional skepticism survey results, a plan to request examples of good 

practices, an IESBA consultation paper, as well as an Issues paper that updated on task force 

activities since October 2017 IAESB CAG meeting and provided questions for discussion. CAG 

members expressed their support for the task force’s work in developing the two thought leadership 

articles from the report on professional skepticism literature and suggested that there may be CAG 

members who could also contribute to the development of either personal perspectives or thought 

leadership articles. CAG members generally supported the proposed plan to collect examples of 

good practice, but suggested that the collection of examples should not be limited to universities 

and academic networks, but extended to public accounting firms and accrediting bodies. In 

addition, the collection of good practices could include examples on how to evaluate the 

achievement of critical thinking and skepticism skills for both IPD and CPD and recognize the range 

of practices from various jurisdictions. Finally, CAG members indicated that there were no fatal 

flaws with the IESBA Consultation Paper, but noted that other PAOs are using the phrase, 

questioning mindset, to describe professional skepticism. CAG members also noted that paragraph 

10 could be enhanced by recognizing the willingness of professional accountants to challenge 

themselves and others. 

 

Proposed Way Forward: The task force will continue its work to complete its thought leadership 

articles by the end of 2018 and will coordinate with ICT and Behavioral Competence task forces on 

work to perform a gap analysis on competences and learning outcomes within the IESs. The task 

force will execute its plan to collect good practices on developing critical thinking and skepticism 

skills through the initiative of an Accounting Education Spotlight Challenge. Finally, the CAG Chair 

will consult with CAG members on the IESBA Consultation paper, Professional Skepticism – 

Meeting Public Expectations when it is issued with the aim of submitting a comment letter.  

 

2. Information & Communications Technology 

Ms. Anne-Marie Vitale, Information and Communications Technology task force chair, provided 

CAG members with copies of papers on ICT survey results, questions used in outreach activities 

with stakeholders, list of member bodies involved with outreach, and methodology used to evaluate 

the need of ICT in other SSBs’ standards, as well as an Issues paper that identified questions for 

discussion.  In general, CAG members supported the proposed order and descriptions of the five 

ICT elements, but suggested that more emphasis could be given to competitive analysis in the 

element of business acumen.  Business acumen also sets the stage for evaluating possible 
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anomalies in the evaluation process and could be included in the element of data interrogation, 

synthesis, and analysis. CAG members also supported the scope of information gathering activities 

and suggested that further outreach might include professional ICT organizations (e.g., Certified 

Information Systems Auditor), regulators (e.g., IRBA, PCAOB, and FRC-UK), and other SSBs such 

as the IAASB and IESBA. CAG members suggested that competence areas and learning outcomes 

of the extant IESs assigned to each of the 5 ICT elements needed to be updated and enhanced to 

represent properly the ongoing transformations occurring in the digital environment. CAG 

members, however, cautioned that the IESs need to remain principles-based and avoid becoming 

too granular in detail. CAG members also indicated that changes to the learning outcomes need to 

consider the challenges to measurement and accompanying responsibilities and will require broad 

consultations to better understand the implications of potential changes. It was suggested that the 

findings of root-cause analyses by regulators and firms, as well as collaboration with the IAASB 

and IESBA are needed in assisting with identifying ICT skills and competencies needed of 

professional accountants and auditors.  

 

Proposed Way Forward: The task force will complete its consultation activities with stakeholders 

on the development of ICT skills and competencies, and provide recommendations to the IAESB 

on standard setting development activities, including any amendments to learning outcomes and 

competence areas for the extant IESs at its July meeting.  

 

3. Professional Skepticism: Behavioral Competence 

Mr. Bernard Agulhas, Behavioral Competence task force chair, provided CAG members with an 

Issues paper that provided discussion questions on the project’s problem statement, proposed 

definition, use of competency frameworks, feedback from regulators, and use of skills buckets. 

CAG members advised that it may be more productive for the task force to identify behaviors 

required by all professional accountants and then perform a gap analysis of the learning outcomes 

in the IESs before attempting to finalize a definition for behavioral competence. It was suggested 

that it was important for the task force to distinguish whether there exists gaps in the standards or 

in the performance of the auditor. CAG members also suggested that consultations should not be 

limited to regulators and could be extended to PAOs and professional accountants. CAG members 

indicated that further analysis of the proposed skills buckets was needed to ensure that proper 

skills were identified and there were no gaps in IESs 3 and 4. It was suggested that a review of 

competency frameworks from other types of stakeholders such as government agencies would be 

helpful to enhance the skills buckets.  

 

Proposed Way Forward: The task force will coordinate with task forces of ICT and professional 

skepticism on developing a plan for performing a gap analysis of the learning outcomes in the IESs 

and report to the IAESB on progress at its July meeting.  
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4. Public Sector Accounting, Reporting and Assurance 

Ms. Rania Uwaydah-Mardini, Public Sector task force chair, provided CAG members with an Issues 

paper that included discussion questions on the task force’s methodology of reviewing literature 

and stakeholder outreach, findings from analyses of competency frameworks and syllabi, and gap 

analysis of IESs competence areas and learning outcomes. CAG members supported the task 

force’s methodology of reviewing literature and stakeholder outreach as well as its findings from 

analyses of competency frameworks and syllabi. A majority of CAG members also supported the 

task force’s recommendation to develop a project proposal to identify what standards development 

activities are needed to address professional accounting education required for public sector 

accounting, reporting, and assurance. Some members, however, questioned why this sector was 

being singled out and why not other sectors such as not-for-profit accounting. These members 

suggested that a robust gap analysis of the learning outcomes in the IESs was important to support 

the next steps of this project. 

 

Proposed Way Forward: At the July IAESB meeting the task force will report on its progress in 

completing its planned analyses, including a gap analysis of the learning outcomes in the IESs that 

would be needed for highly specialized areas such as compliance and performance audits. Once 

these analyses are completed the task force will develop a project proposal for discussion with the 

CAG and IAESB at their September and October meetings, respectively.   

 

5. Revision of IES 7, Continuing Professional Development 

Ms. Susan St. Amant, IES 7 Revision Taskforce Chair, provided CAG members with copies of 

papers on Analysis of Respondents on IES 7 Exposure Draft, IES 7 Crosswalk of Comments, 

Marked-up Version of Proposed Wording for IES 7, Clean Version of Proposed Wording for IES 7, 

as well as an Issues paper that identified questions for discussion. In general, CAG members 

supported the proposed editorial changes to the Exposure Draft, but provided the following 

suggestions for task force consideration: include a reference to public interest in the objective 

statement given the importance of CPD to the accountancy profession; review the reference to 

accountancy profession in the requirements because it has a different meaning in various 

jurisdictions; include a reference to CPD hours and units in the input measurement requirement 

because it enhances compliance and if removed may send the wrong signal to the public; and 

clarify in the Explanatory Material section how CPD impacts those performing other roles than those 

commonly identified with the profession. CAG members also supported the task force’s proposals 

to include cross-referencing within the Explanatory Material section and to include the phrase, 

develops and maintains professional competence, in the requirements so as to improve clarity.  
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Proposed Way Forward: The task force will dispose of comments received from CAG and IAESB 

members and prepare a final draft of the revised Exposure Draft for approval at the IAESB July 

meeting.  This project is also contemplating a release of IES No. 7 in the fall of 2018 along with 

implementation guidance.   

 

6. IAESB Stakeholder Engagement & Communications   

Mr. Greg Owens, Stakeholder Engagement and Communication Work Group Member, provided 

CAG members with copies of papers on Detailed IAESB Activities, Draft Engagement and 

Communications Plan, as well as an Issues paper that identified questions for discussion. In 

general, CAG members supported the proposed content of the plan and in particular the content of 

the objective statement. CAG members, however, suggested that the target audience should be 

enhanced to include universities, accreditation bodies and other academic associations. It was 

suggested that a different strategy might be needed to engage academic institutions given their 

shared responsibility in providing learning and development. CAG members raised concerns on 

whether resources and appropriate independence are in place to execute on the plan. They 

indicated that raising the profile of the Board remains an important issue and suggested the 

following as a way to achieve this: easy access to the suite of IESs and strategy and work plan, 

increasing the prominence of the accounting education resources webpage, more use of other 

media vehicles than print (e.g., podcasts, videos and webcasts) and tracking the various types of 

stakeholders using the website. 

  

Proposed Way Forward: At the July IAESB meeting the SEC work group will report on its progress 

to finalize the engagement and communication plan, incorporating comments from the CAG and 

IAESB members. In addition, the work group will continue its work in piloting the ambassadors’ 

program, coordinating the publishing of Personal Perspectives and Accounting Education Insight 

articles, and consolidating the editorial processes for thought leadership and implementation 

guidance. 

 

7. Maintenance of Support Materials for IES Implementation 

Mr. Isaac Njuguna, Implementation Support Work Group (ISWG) Chair, provided CAG members 

with copies of papers on Content Layout and Visual Aids of Selected Guidance Material, Web 

Analytics on Usage of Support Materials, as well as an Issues paper that identified questions and 

proposals for discussion. CAG members supported the work group’s paper on drafting guidelines 

for implementation support materials, but indicated that it should continue to challenge the 

appropriateness of the guidelines by following up with authors that will be using the guidelines. 

CAG members also raised concerns on whether resources were in place to execute on providing 

implementation support materials. In general CAG members agreed with the work group’s proposal 

to investigate the need for support materials for IESs 4, 5, and 6, but suggested that greater 
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emphasis should be placed on assessment methods that demonstrate the achievement of learning 

outcomes. 

 

Proposed Way Forward: The IS work group will bring recommendations to the July meeting on 

products to withdraw now, replace or refresh. In addition, the work group will continue its work in 

investigating the type of Implementation Support materials for IES 4 

 

Future meetings 

The next in-person CAG meeting will be held on September 13-14, 2018 in New York, USA.  We 

may also likely have a teleconference at a date to be determined prior to the July Board meeting. 


