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Strategic Matters 

Development of Performance Measures for Committee Activities 

A revised draft of the proposed performance measurement matrix was reviewed, developed incorporating 
feedback from Committee members. The revised document focuses on what can be directly influenced by 
the Committee, and includes: 

• Streamlined outcomes organized by three core areas of PAO Development Committee activity 
(awareness raising, knowledge sharing, and development partnerships) that relate to Committee 
goals; 

• A split between outcomes (benefits or changes for targeted stakeholders—higher level, long term) 
and outputs (the direct products of activities—work accomplished, such as number of outreaches 
lead, meetings organized, etc.) with distinct, but related, proposed performance indicators for each; 
and 

• Fewer activities, outputs, and outcomes with broader terminology that aims to encompass all the 
specific activities and performance indicators from the first, more extensive, draft. 

The Committee agreed that the activities, outcomes, and outputs address all its major work streams. The 
next steps involve agreeing to the related key performance indicators (KPIs) and setting targets, and work 
is expected to advance following the development of IFAC’s KPIs. 

Supporting Jurisdictions without IFAC Member Bodies 

PAO Development Committee members reviewed an inventory of countries without IFAC member bodies 
and noted its usefulness in identifying the jurisdictions in need of assistance, defining outreach priorities, 
and developing future KPIs.  

A prioritization exercise undertaken by IFAC staff has highlighted jurisdictions in which staff are aware of 
current financial reform efforts; jurisdictions in which staff are/have been in contact with donors, the 
government, or other national and regional stakeholders to further develop profession; and/or jurisdictions 
in which staff are in contact with the PAO in advance of a membership application. This document will be 
a standing agenda item at PAO Development Committee meetings to focus future efforts. 

Mentoring Program Update 

It was confirmed that a decision had been made to defer work on the mentoring toolkit due to competing 
priorities. It was noted that this presents the opportunity to consider PAO capacity building endeavors 
more broadly, incorporating discussions around the accuracy of the “mentoring” terminology. 

 

 



Regional Collaboration 

Committee Member Outreach—Reporting and 2014 Considerations 

Four Committee members reported on official Committee outreach, which included representation at the 
regional conferences of the Institute of Chartered Accountants of the Caribbean, the South Asian 
Federation of Accountants International Relations Committee meeting, the World Bank’s Exchange 
Forum in Amman, Jordan, and the general assembly of the Fédération International des Experts-
comptables Francophones. 

These outreach events resulted in Committee representation at five events covering Africa, the 
Caribbean, Europe, the Middle East, and South Asia in 2013 and engaging with numerous PAOs and 
regional bodies in every case, and donor representatives in most cases. It was agreed that the 
Committee should continue to deliver value through formal member outreach activity in 2014. 

Updates from Observers 

Jennifer Thomson, chief financial management officer at the World Bank, provided an update on the 
current World Bank global goals and practices, as well as the priorities of the East Asia and Pacific 
Financial Management division. 

Brian Blood, chief executive officer (CEO) of the Confederation of Asian and Pacific Accountants (CAPA) 
provided an overview of the organization’s key projects related to PAO development. 

Joint Session with the Chinese Institute of CPAs and the IFAC Professional Accountants in Business 
(PAIB) Committee 

The Committee participated in a joint session with the hosting institute, the Chinese Institute of CPAs 
(CICPA), and the IFAC Professional Accountants in Business (PAIB) Committee. A welcome address 
was given by Assistant Minister Mr. Yu Weiping with the Chinese Ministry of Finance, followed by remarks 
from IFAC President Warren Allen. The CICPA Secretary General Dr. Chen Yugui provided an overview 
of the Chinese profession and an update on the CICPA’s priorities. 

PAO Development Committee Chair Deborah Williams spoke about IFAC’s capacity building initiatives 
and PAIB Committee Chair Roger Tabor discussed the role of PAIBs in contributing to a strong national 
profession. Slides from the session are available https://www.ifac.org/news-events/2013-10/inaugural-
joint-committee-session-held. 
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