
 
 

Professional Accountancy Organization (PAO) Development Committee Meeting 
Summary 

Tunis, Tunisia, May 01-02 2012  

 

Focus on Africa 

The first day of the meeting brought together stakeholders from regional and national organizations to 

present and inform discussion around the challenges and success factors related to accountancy 

development in Africa. In addition to a welcome speech and informative presentation by the national 

PAO, the Ordre des Experts Comptables de Tunisie (OECT), the committee heard from the Association of 

Accountancy Bodies in West Africa (ABWA), the Fédération des Experts Comptables Francophones 

(FIDEF), and the Pan-African Federation of Accountants (PAFA).  

The OECT President gave an overview of the regulatory environment in Tunisia, the profession’s key 

developments and challenges and the priorities of the organization in addressing international good 

practice and the IFAC Statements of Membership Obligations (SMOs). Presentations from the regional 

bodies outlined strategic priorities and highlighted the importance of regional cohesion in this large and 

diverse continent.  

Breakout discussion sessions later in the day offered committee members and regional stakeholders the 

opportunity to take part in one of three focused roundtable discussions: legislation to support PAOs; PAO 

institutional governance and capacity building; or enhancing regional cohesion. These sessions and the 

plenary discussion that followed explored not only the issues and challenges but also the solutions that 

will contribute to the development of the profession in Africa. 

A summary of themes and key points will be made available on the IFAC website. Results of discussions 

will directly help to shape the PAO Development Committee Regional Strategy for Africa. 

 

Strategic Matters 

Mentoring Program Update 

The Committee reviewed and discussed the report and feedback received from the participants of the 

Mentoring Insights event in Dubai, UAE in February 2012, which brought together a total of 40 

participants representing 19 countries, including IFAC member bodies from around the world, IFAC 

Recognized Regional Organizations (ROs), Acknowledged Accountancy Groupings (AGs) and the World 

Bank. The report was considered to be clear and comprehensive, and was approved for distribution to 

workshop participants. The deliverables within the current Mentoring Program work plan were reviewed 

and agreed: Mentoring toolkit (2013); a brochure to publicize mentoring benefits and success stories 

(2013); and a mentoring forum (2014). 

MOSAIC  

Committee members received an update on the first MOSAIC Steering Committee meeting, hosted by the 

Institute of Chartered Accountants of India and the Institute of Cost Accountants of India in Jaipur.  

 



A work plan and terms of reference (TOR) document for the steering committee are being prepared. It 

was noted that the first element of the work plan is a global status report focusing on the accountancy 

profession.  

The importance of enhancing donor understanding of the role of the profession in economic development, 

the part played by PAOs, and the scale of need globally was stressed.  

Guidance 

Following agreement by the CAP that there will not be an SMO on Governance, at its last meeting the 

CAP discussed the value it perceives in the provision of guidance and best practice in the area of 

institutional governance and suggested the PAO Development Committee revisits the issue. 

Committee members discussed the impact of governance arrangements on the development of PAOs 

and agreed that due to the diversity of effective systems in place in various countries around the world it 

would be challenging to attempt to set specific benchmarks for governance arrangements. 

It was agreed that the governance section of the Establishing and Developing a Professional 

Accountancy Body guidance should be extracted and reviewed and potential enhancement as a stand-

alone piece, which may be more effectively communicated. 

 

Future Meetings 

October 14-15 in London, United Kingdom, followed by the MOSAIC Steering Committee on October 16th 

ACCA and CIPFA have generously offered to host the PAO Development Committee meeting and the 

MOSAIC Steering Committee respectively. 

 


