
 
 
PAO Development Committee Meeting Summary 
Accra, Ghana, May 12-13, 2013 

 

Strategic Matters 

Mentoring Program Update 

The Professional Accountancy Organization (PAO) Development Committee received an update on the 
mentoring program, including confirmation of continuing focus during 2013 on the development of 
guidance on mentoring and accompanying promotional materials. The guidance under development will 
cover a range of good practice regarding collaborative arrangements between PAOs, which will be 
illustrated through case studies of real partnerships. In an effort to better understand the current 
landscape regarding mentoring, the Committee also reviewed a high-level compilation of existing and 
recently completed collaborative arrangements between PAOs around the world and agreed to maintain a 
living document going forward. 

Committee Operations and Outreach 

For 2013, the Committee previously agreed to an adjustment in the model of three formal meetings a year 
in order to deliver on projects and activities in the most cost-effective way and to extend global reach 
through in-the-field national and regional outreach. In lieu of a third Committee meeting in 2013, members 
were asked to consider undertaking a piece of in-country outreach on behalf of the Committee (such as 
speaking at a national or regional event or undertaking capacity building relevant to their field of 
expertise). There will also be more focus on delivering work through smaller task forces, involving 
external experts where needed. The Accra meeting included a short training session on the resources 
available to Committee members, examples of outreach initiatives to consider, and some practical advice 
on how to approach capacity building.  

Development of Performance Measures for Committee Activities 

The Committee considered an approach to introducing performance targets for its activities following an 
agreement at the October 2012 Committee meeting that success in achieving goals should be measured. 
This includes performance indicators for specific outputs (e.g., the number of outreach meetings 
conducted in each region) as well as high-level key performance indicators that relate to the outcomes (or 
results) of these activities, such as an increase in the number of well-functioning PAOs. Aspirational 
targets have been proposed and the Committee is expected to provide written feedback over the coming 
weeks. 

Prioritization of Jurisdictions without IFAC Member Bodies 

As part of a focus on maximizing the impact of PAO development activities under resource constraints, a 
discussion was held regarding the importance of prioritizing support to jurisdictions where no PAO is 
present or where the PAO is less-established. In order to contribute to sustainable development, a list of 
priority countries and/or PAOs will be compiled based on agreed-upon criteria, such as where financial 
reform efforts are ongoing, where donors are focusing, or where there is support from national, regional, 
and/or international stakeholders. 



 

 

Updates from Other Organizations 

Presentations were given by the Association of Accounting Bodies in West Africa; Federation 
Internationale des Experts-Comptables Francophones; the Institute of Chartered Accountants—Ghana; 
the IFAC Regulatory Working Group; the United National Conference on Trade and Development 
(UNCTAD); and the World Bank. 

 

SMO Workshop Session 

The second day of the meeting included a joint session with representatives from member bodies of the 
Pan African Federation of Accountants (PAFA).  

The aims of the session were to: 
a) present the Statements of Membership Obligations (SMOs) and look at the changes made during 

the revision process; 
b) allow participants to share their experiences of adoption and/or implementation of the 

international standards referred to by the SMOs, regardless of the organizations’ developmental 
stage and whether or not it is an IFAC member body; and 

c) familiarize participants with the SMO Progress Reports (SPRs) and allow them to consider the 
corresponding responsibilities of their PAO, adoption status, and current priorities for addressing 
one or more SMOs in their jurisdiction. 

Following a presentation on the SMOs from IFAC staff, a workshop session to promote exchange 
between participants and provide an open forum for sharing of real experiences in addressing SMO areas 
was held. Committee members, observers, and guests divided into groups focusing on three aspects of 
the SMOs: approaches to adoption and implementation of international standards; implementing quality 
assurance; and establishing effective investigation and disciplinary processes. A plenary discussion 
session followed, allowing participants to present their findings. A summary of the session will be 
provided on the IFAC website soon. 

 

Future Meetings 

October 2013—Beijing, China 

• PAO Development Committee October 15-16, 2013 

• MOSAIC Steering Committee October 18, 2013 

These meetings will coincide with the IFAC Professional Accountants in Business Committee (October 
14-15), International Organization of Supreme Audit Institutions (INTOSAI), and International Congress of 
Supreme Audit Institutions (INCOSAI) meetings. 


