
Review of the Responses to the PIOB Strategy Consultation Paper 
 
Background 
 
To be responsive and objectively consider the PIOB's recommendation to review the responses to 
questions 10 and 11 in their 2017-2019 Strategy consultation paper, an evaluation of the comments was 
performed.  A summary of those responses has been included in a separate document for ease of 
reference.  
 
For background purposes, the timeline of relevant events is presented below.   
 

 The IAESB approved the SWP on November 3, 2016.   
 

 The PIOB requested responses to their Strategy consultation paper by November 26, 2016.   
 

 The IAESB was informed of the "defer" decision on our SWP on December 2, 2016.   
 

 The PIOB recommended the IAESB look at the responses to questions 10 and 11 in their strategy 
consultation paper from audit networks and regulators on January 20, 2017. 

 
Evaluation of Comments 
 
There were 6 comment letters from regulators and 2 answered questions 10 and 11 – IRBA and FRC. 
 
The IRBA makes suggestions based on a study they conducted.  Competencies an auditor should have are 
based on this study, including relationship building, marketing, business acumen and understanding of 
the business, negotiation, forensic investigation, and data analytics.  Many of these areas are included in 
the IESs and data analytics is a component for consideration by the ITC task force.   

 
The FRC referred to their comment letter on the IAESB SWP consultation paper.  While the FRC 
comments were not part of a trend, it was nonetheless considered relevant to revisit their comments 
based on the PIOB's recommendation.   
 
There were two areas that were considered to be of "strategic importance" in considering professional 
competence:  1) evaluating the competence of other professionals whose work is used by the professional 
accountant in performing their role and 2) acquiring and maintaining behavioral competence.   
 
The first area consists of one recommendation and a means to ensure it is effective:  a) the IAESB's role in 
responding to the challenges related to quality control at the network, firm or engagement level over the 
capabilities and competence of its own professionals and other professionals whose work is used in 
engagements (work of others or specialists), and b) a stronger emphasis on output based assessment.   
 
The second area suggested that behavioral competence may be sufficiently important to warrant 
treatment as a separate competence area and to explain how it interacts with other competence areas to 
enable delivery of a role.   
 
The second area is being addressed by the PS task force.  Sue Flis from the PS task force summed it up 
nicely: "As a result, at the November Board meeting, the Taskforce proposed the need to perform research 
on what behaviors are important for exercising professional skepticism.  At the November Board meeting, 
members that spoke expressed strong support for performing a literature review to determine if research 
exists on the behaviors necessary to support the application of PS (behavioral competence).  Therefore, 
the taskforce agreed to pursue a literature review."  
 
As you know, the IES 7 task force has spent considerable time on input versus output based 
measures.  While not in the context of the quality control over the use of specialist, the input gathered by 
the IES 7 task force was conducted from a broad perspective.   
 

http://www.ipiob.org/media/files/attach/PIOB_2017-19_strategy.pdf
http://ipiob.org/media/files/publications/public_consultations/Independent%20Regulatory%20Board%20for%20Auditors%20(IRBA).pdf
http://ipiob.org/media/files/publications/public_consultations/Financial%20Reporting%20Council.pdf
http://www.ifac.org/system/files/publications/exposure-drafts/comments/FRCCommentLetter.pdf


The lack of a theme or trend to address quality control standards over the competence of specialists is the 
basis for why it was not further evaluated for consideration in our SWP.   
 
There were 5 responses from the audit networks and 1 (Deloitte) provided recommendations for areas to 
be addressed by the IAESB.  These included professional judgment and skepticism, skills needed by 
auditors in the areas of non-financial disclosures and sustainability, managing and analyzing data and 
using analytical tools, effective learning in internal control, corporate compliance (e.g., fraud, bribery, 
corruption and money laundering) and the impact of delivery centers.   
 
Arguably, all of these areas were not specifically addressed in our SWP.  Professional judgment and 
skepticism, and analyzing data (ITC) are two substantive areas included.   
 
 

http://ipiob.org/media/files/publications/public_consultations/Deloitte.pdf

