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Communicating and explaining problems often requires a 

different perspective 
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Changing the system 

● Top down 

– Ecosystem approach 

– Thematic approach 

 

● Bottom up 

– Information 

– Frameworks 

– Modelling 

– Application 
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Changing the system 

Top Down 
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Shifting the conversation 
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Thematic Approaches 
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Bottom up, a framework, thinking through the issues 



Page 8  

Increasing sources of info and tools 

Source: MSCI Research and Bloomberg ESG Tool 
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Philosophy: Four pillars of our approach 

Universe Thematics 
Fundamental 

research 
Engagement 
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Index J203

Date 2012/08/03 12:00:00 AM

Historic PE 2.0

PE 2.0

DY 2.0

Forward Growth 2.0

Historic Growth 2.0

Four Factor 2.0

TICKER NAME SECTOR PRICE M'CAP IN SRI? GOVERNANCE SCORE

IIC StockName Sector ClosePrice MarketCap INSRI GovScore

1 MTN MTN GROUP Telecommunications 15750 296 585 1 3.29

SRI FILTER

FILTER

UPDATE

MTN: Step 1 - Universe 

● MTN is a JSE SRI constituent, 

in the low impact category, with 

7.5% weighting the index 

 

● Participation in the CDP 

initiative with a moderate CDLI 

score of 75, Performance Band 

D, Emissions Intensity measure 

of 0.008tCO2e per Subscriber 

 

● Well covered in Bloomberg 

ESG data base with an overall  

disclosure score of 27.27 
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MTN: Step 2 – Thematics (Access, Innovation, Empowerment) 

Bringing Communication Services  to the Poor Money transfer, new business models, revenue 

streams 

In 2009 the World Bank found that every 10% broadband penetration 

in low-and middle middle-income countries accelerates  

economic growth by 1.38%  

ICT-enabled energy efficiency translates into cost 

savings of approximately €600 billion via smart motor 

systems, logistics, buildings and grids 

– SMART 2020 
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MTN: Step 3 - Fundamentals 

Recommendation Hold (7.0%) 

Historic PE 14.9X, 5y PE: 19.6X 

Dividend yield 4.6%, 2yHG: 9% 

Forward(Dec12) PE  12.1X, DY: 5.8%, 2yFG: 14% 
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MTN: Step 4 – Engagement (internal and external) 

● Risks 

‒ Privacy of data 

‒ Corruption 

● Possible actions 

‒ Engagement 

‒ Proxy voting 

● Purpose of engagement 

‒ Improved disclosure 

‒ Policy development 

● Value 

‒ Reduce uncertainty 

‒ Unlock latent value / discount 

to fair value 
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Putting it all together – always still work in progress!!! 



Thanks! 


