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Survey Consultation—The IAASB’s Work Plan for 2022—2023

About the IAASB

The objective of the IAASB is to serve the public interest by setting high-quality auditing, assurance, and
other related standards and by facilitating the convergence of international and national auditing and
assurance standards, thereby enhancing the quality and consistency of practice throughout the world and
strengthening public confidence in the global auditing and assurance profession.

The IAASB develops auditing and assurance standards and guidance for use by all professional
accountants under a shared standard-setting process involving the Public Interest Oversight Board, which
oversees the activities of the IAASB, and the IAASB Consultative Advisory Group, which provides public
interest input into the development of the standards and guidance. The structures and processes that
support the operations of the IAASB are facilitated by the International Federation of Accountants (IFAC).

For copyright, trademark, and permissions information, please see below.
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NOTE

This version of the survey (in Word) is being provided to assist organizations that may need to consult
internally or to help facilitate any outreach activities that respondents may wish to undertake in preparing
their response to the IAASB Survey.

Survey responses will only be accepted via the online tool at the following link:
https://survey.alchemer.com/s3/6289516/IAASB-Work-Plan-Survey.

We encourage stakeholders to further distribute the link to the online survey to their members or
constituents within their jurisdictions.

Background

Due process requires us to consult on the development of the IAASB Work Plan. The IAASB’s Due Process
and Working Procedures outline the process to be followed to develop the strategies and work plans.

In developing our Strateqy for 2020-2023 (the Strategy) and Work Plan for 2020-2021 (current Work Plan),
we undertook extensive public consultation, including an initial survey in May 2018, to improve our
understanding of stakeholder needs. Respondents to the public consultation agreed with our focus for the
2020-2023 strategy period, including the three strategic objectives to guide our work as well as the
individual topics identified for our current Work Plan.

Our strategic objectives direct the activities we commit to in pursuit of our goals. Our work plans set out the
specific actions we will undertake. During this strategy period, we have continued to monitor internal and
external developments, and evaluated how these developments impact our approach to delivery of our
current Work Plan. As we continue to interact with our stakeholders there has been ongoing support for our
current work, albeit with a continued call for more urgency and for us to progress our standard-setting
activities in a timely manner.

Our strategic objectives continue to remain relevant, but we have adapted our current Work Plan as needed,
with changes made with the public interest in mind. Because of the reduced Board plenary time and
increased burdens on those impacted by our standards resulting from the COVID-19 pandemic, we have
adjusted some of the project timelines.

Our focus is on the completion of the current set of projects that respond to public interest needs. In moving
to our Work Plan for 2022-2023, we believe that, absent a significant change in the external environment
or a strong stakeholder view otherwise, the Board’s current projects and initiatives should continue, albeit
that some may have been re-prioritized. Representatives of our Consultative Advisory Group expressed
support for this approach at their March 2021 meeting.

Objective of this Survey Consultation

The objective of this consultation is to obtain stakeholder views on the topics that will be included in the
Work Plan for 2022-2023 as well as on possible new topics we will start as capacity opens up (see Section
Il of this consultation).

Feedback to this consultation will assist the Board in evaluating its priorities and allocating its resources in
the best way possible, given the volunteer nature of the Board and capacity considerations.
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Section | - Respondent Information

Question 1

We would like to know to which stakeholder group you belong, i.e., from which perspective are you
providing feedback?

Monitoring Group member

Investor, analyst or a user of financial or other reporting

Those Charged with Governance

Preparer of financial or other reporting

Regulator or oversight authority

National Standard Setter

Accounting firm

Public sector organization

Professional Accountancy Organization or other professional organization
Academic

Individual

Question 2

Please provide the following information about your organization (if applicable) and other contact
information:

Your organization's name (or leave blank if you are completing the survey in your personal
capacity) IFAC Small and Medium Practice Advisory Group

Your name and job title/role Kristy llluzzi, Principal, SME/SMP and Research at IFAC

Your email address Kristyilluzzi@ifac.org

Question 3

Please indicate the geographical profile which best represents your situation, i.e., from which
geographical perspective are you providing feedback?

Global

Asia Pacific

Europe

Middle East and Africa
North America

South America
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Section Il = Work Plan for 2022-2023
Strategic Objectives
Our Strategy includes the following three strategic objectives:
Increase the Emphasis on Emerging Issues to Ensure that Our International Standards

Provide a Foundation for High-Quality Audit, Assurance and Related Services
Engagements

Innovate Our Ways of Working to Strengthen and Broaden Our Agility, Capabilities, and
Capacity to Do the Right Work at the Right Time

Maintain and Deepen Our Relationships with Our Stakeholders to Achieve Globally
Relevant, Progressive and Operable Standards

These strategic objectives drive our decisions about what to include in our work plans, including our Work
Plan for 2022—-2023. Decisions made about any new topics to pursue for 2022 — 2023 will be consistent
with these strategic objectives.

Context for the Work Plan for 2022-2023

During 2020 and 2021, in addition to completing our Quality Management projects, we have commenced
work on a number of significant projects as set out in the Detailed Work Plan Table. This current Detailed
Work Plan Table reflects recent adaptations in timetables.

Among other activities and projects in 2021, we plan to complete our revision of ISA 600! (i.e., group audits)
in December 2021. Given the significance of this project, activities around the implementation of the revised
standard will continue into 2022.

In considering our Work Plan for 2022-2023, the standard-setting projects and initiatives currently
underway at the start of 2022 must, in our view, first be completed before commencing new work:?

Project?® Targeted Timeline ‘

Audits of Less Complex Entities — o Development of a Separate Standard
Addressing Complexity,
Understandability, Scalability and
Proportionality through Developing a o Complexity, Understandability, Scalability and
Separate Standard and Other Related Proportionality Workstream

Actions o  Development of drafting principles and
guidelines for the ISAs more broadly in 2021:

o Finalization of standard: December 2022.

1 International Standard on Auditing (ISA) 600, Special Considerations—Audits of Group Financial Statements (Including the Work
of Component Auditors)

2 The targeted projects in the table do not take account of any changes that may result from the implementation of the Monitoring
Group reforms, which are scheduled to begin in the 2022-2023 period. These changes will affect Board members (and their
capacity) and Staff (and its capacity).

8 These projects are described in more detail on our project pages.
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Project® Targeted Timeline

further activities in relation to this still to be
determined.

Audit Evidence (Revision of ISA 500)* Exposure draft (ED): September 2022.

Finalization of standard: Second half 2023.

Fraud® (Revision of ISA 240)8 ED: March 2023.

Finalization of standard: Second half 2024.

Going Concern® (Revisions of ISA 570 = ED: March 2023

H 7
(Revised)) Completion of project: First half 2024.

Implications for IAASB Standards of Any standard-setting activities, as necessary, will likely
International Ethics Standards Board continue into 2022.

for Accountants’ (IESBA) Project,

Definitions of Listed Entity and Public

Interest Entity®

The estimated targeted timing above assumes a ‘normal’ progression for a project but may change as each
of the projects progresses. It also takes into account that we will return to an in-person format for Board
meetings and Task Force meetings in Q1 2022, which is also subject to change as the pandemic continues
(e.g., the implications for international travel and the in-person convening of groups).

In addition to our standard-setting projects, there are several ongoing workstreams that will require Board
plenary time during 2022 and 2023, for example in relation to:

. Technology, including our focused efforts on disruptive technologies;®?

. Professional Skepticism;®

) Coordination with IESBA and the work that they undertake in 2022 and 2023; and
. Development of future strategy and work plans.

Our staff regularly undertakes detailed planning activities in relation to the Board’s work so that the
progression of projects can be regularly updated and planning for new projects can be commenced before
capacity opens. Based on the table above, we will likely have four to five substantial standard-setting
projects being progressed in 2022 and 2023. To progress and complete these projects, as well as

4 ISA 500, Audit Evidence

5 These projects are still in the information gathering stage, and the nature and extent of changes to be made, and other activities
(if necessary), still have to be determined by the Board. Depending on the agreed project activities, the targeted timing for these
projects may significantly change.

ISA 240, The Auditor’s Responsibilities Relating to Fraud in an Audit of Financial Statements
7 ISA 570 (Revised), Going Concern
8 This project is described in more detail on our project page.

° This project is described in more detail on our_project page.
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accounting for Board plenary time, and Staff resources,? it is estimated that most of these substantial
projects will continue well into 2022 and 2023. Accordingly, it is unlikely that any significant new standard-
setting projects or initiatives can commence until later in 2023 without modifying the current Work Plan and
planned timelines.

Question 4

Do you agree with our view that the Board’s standard-setting projects currently underway (i.e., Audits of
Less Complex Entities, Audit Evidence, Fraud, Going Concern and Implications for IAASB Standards of
IESBA’s project on the Definitions of Listed Entity and Public Interest Entity) at the commencement of
2022 should remain public interest priorities and therefore be completed?

o Yes / No The SMPAG supports the current standard-setting projects underway. As previously
indicated, we believe the Audits of Less Complex Entities project should be a priority for the Board
and welcome the significant progress that has been made and the forthcoming consultation on the
draft standard.

. If no, which projects should not be continued and why not?

Determining New Projects for the Work Plan for 2022-2023

As explained, and excluding an urgent need for action that would require us to change our focus, it is likely
that one, or possibly two, new topics could be pursued later in 2023. This section explains how we will
select the next topic(s).

Framework for Activities

We established a Framework for Activities (the Framework) as part of our Strategy. The Framework is
aimed at articulating how we organize our efforts to deliver on our committed actions. Since the issuance
of the Strategy, we further developed the Framework and recently published it.

The “Information Gathering and Research Activities” component of the Framework helps us identify those
topics that need to be prioritized. This component categorizes all possible topics that we identified as
relating to our standards into three ‘categories'—Category A, Category B and Category C (further described
in the diagram below). We use this approach as a type of ffiltering’ process to help us to focus our activities
on selecting topics and scoping projects, or other actions, that effectively address the issues and challenges
that have been identified.

We identify and collect all feasible topics or issues for future consideration in ‘Category A,” which helps us
to identify those areas that may require our focus (e.g., from inspection findings, consultations, post-
implementation review, outreach, etc.). Topics or issues are included in ‘Category A’ when they relate to
our International Standards and there is a public interest need or benefit in pursuing the topic because, for
example:

. There are new practices or behaviors related to practitioners using our standards.

10 we currently have eight full-time technical staff, directly working on the standard-setting projects (excluding the Technical
Director), with one open position, as well as a Staff Fellow (until September 2021). Consultants (currently two) are used as the
need arises. If staff resources evolve as the Monitoring Group recommendations are adopted, changes will be made to the
Board’'s agenda as Board plenary time allows.
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. Inconsistencies in the standards have arisen (such as when new or revised standards are
developed).
. The standards have become less relevant (e.g., when there have been environmental changes or

technology has advanced).
We identify these new possible topics through various ways, including through our work plan consultations.

The following criteria (as set out in the Framework) are considered to move a topic from ‘Category A’ to
‘Category B’:

o Action on the topic is in the public interest;

. Alignment with the Board’s remit for standard-setting or other focused activities;
) The prevalence of the issue globally;

) Board action is necessary to maintain or enhance quality of engagements; and
. There is an urgency for the issue to be addressed.

It is important that we also consider the feasibility of undertaking the work in terms of Board plenary time
and volunteer capacity, and Staff resources (or others) to undertake the work.

Based on the outcome of the research and information gathering work undertaken, we will determine
whether a topic in Category B moves to Category C, with further work undertaken to determine the scope
of a possible project or other action as needed.

The diagram below illustrates the movement between categories and provides context as to the nature of
activities within each category. It is not intended to be a linear process, or with a particular timing within a
specific category as that will depend on the nature and urgency of the topic that has been identified, and
how much work is needed to proceed through each category.

Category A

All possible topics identified
and collected that could
relate to IAASB standards

Category B

Once a topic meets specified

criteria, more focused
information-gathering and
research is undertaken

Scoping of
possible project / New IAASB

other action project or
initiative
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Determining Possible New Topics for the Work Plan for 2022—2023

On the basis that work will commence on one or two new topics at a minimum in 2023, we would like
stakeholder views about what topic(s) we should consider for future standard-setting or other IAASB
activities.

To facilitate an understanding of the likely next possible topic(s), we have applied the criteria to move from
‘Category A’ to ‘Category B’ to the topics and issues already identified in ‘Category A.” Based on our review
of the topics included in Category A and an initial assessment of the criteria, we have identified eight leading
candidate topics to move to Category B. The eight topics that we believe could be our next possible topic(s)
are described in the table below. As we are at a very early stage, it would be difficult to describe the exact
actions in relation to each topic, but we believe that our attention is warranted to possibly undertake more
focused information gathering and research activities to determine if a project or other action is needed,
and what that would be.

We also note that the list is preliminary and would welcome stakeholder input on whether we should
consider other topics as leading priorities. In identifying other topics, we encourage respondents to explain
why those topics should be considered.

Possible Standard-Setting Relating to Audits/Reviews — Substantial Revision or Narrow Scope

Project (i.e., Targeted Changes)

Responding to Assessed Risks Revising and modernizing ISA 330, The Auditor’s Responses to
Assessed Risks to enhance the coherence of the suite of ISAs
and make the standard more relevant for today’s environment
and current practice. A project to revise ISA 330 would likely
require a substantial revision of the standard.

Analytical Procedures Revising ISA 520, Analytical Procedures to enhance the
relevance of the standard for today’s environment (e.g., taking
into account the impact of technology on how analytical
procedures are planned and performed), to address regulatory
concerns, enhance the coherence of the suite of ISAs and
address other challenges identified with the standard. Activities
to scope a project on ISA 520 would determine whether it would
be a substantial revision of the standard or more limited in scope,
or whether the development of non-authoritative guidance is
needed.

Audit Sampling Revising ISA 530, Audit Sampling to enhance the relevance of
the standard for today’s environment (e.g., for consistency in
practice), respond to regulatory concerns and address other
challenges identified with the standard. Activities to scope a
project on ISA 530 would determine whether it would be a
substantial revision of the standard or more limited in scope, or
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whether the development of non-authoritative guidance is

needed.
Using the Work of an Auditor’s Revising ISA 620, Using the Work of an Auditor's Expert to
Expert enhance the relevance of the standard for today’s environment

(e.g., new practice and behaviors regarding using experts),
respond to regulatory input and address other matters of clarity
needed. Activities to scope a project on ISA 620 would
determine whether it would be a substantial revision of the
standard or more limited in scope.

Review of Interim Financial Revising International Standard on Review Engagements

Information (ISRE) 2410, Review of Interim Financial Information Performed
by the Independent Auditor of the Entity for the Clarity format for
coherence with other IAASB standards, enhance clarity and
address other challenges identified related to the standard. A
project to revise ISRE 2410 would likely require a substantial
revision of the standard.

Joint Audits As joint audits are becoming more prevalent globally there is an
increasing need for guidance about how joint audit engagements
should be undertaken; clarifying practice in this area will
contribute to consistency in auditor procedures. Initially, we
could explore whether it is feasible to develop a pronouncement
or non-authoritative materials that would have global relevance
due to the differing nature of such engagements in those
jurisdictions where joint audits are mandated or permitted, to
determine an appropriate way forward.

Other Assurance

Assurance for XBRL The increasing use of eXtensible Business Reporting Language
(XBRL) in digital financial reporting, for example by the
European Union and the Securities and Exchange Commission
in the United States, will likely drive the need for assurance in
this area in the near future. We could explore the development
of an assurance standard for assurance engagements on
financial information reported in a digital format that would meet
global needs.

Assurance for Climate Change Climate change disclosures continue to evolve globally, as does

Disclosures the need for assurance. We could explore the development of
an assurance standard or non-authoritative guidance for
assurance engagements on climate change disclosures that
would meet global needs.
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There are two broad areas that have not been included in the list of eight topics within the table above:

Technology — Technology as a subject is pervasive across our standards. We will consider any
impacts of technology and relevant changes needed in individual projects. We also have our ongoing
workstream related to technology (including our focused efforts on disruptive technologies) (see the
‘Context for the Work Plan for 2022-2023’ section).

Assurance on non-financial information — In addition to the “Assurance for Climate Change
Disclosures” as included in the table above, we are aware of current global developments to establish
a coherent set of sustainability reporting standards. We will continue to closely monitor developments
within the broader area of non-financial information reporting, and will take action as appropriate, if
and when needed. We are prepared to act to enhance our standards, frameworks and guidance to
support progress in this area at the right time. More detail about our recent work relating to this area,
including our recently approved Non-Authoritative Guidance on Extended External Reporting (EER)
Assurance Engagements, can be found on our EER webpage.

Narrow Scope Amendments

In addition to the topics in the table above, we would like to hear whether there are specific topics or “pain
points” that the IAASB could address through narrow scope amendments. Our Framework allows for narrow

scope maintenance of our standards achieved through a limited number of targeted changes, to either a

single standard or across multiple standards (i.e., a “narrow scope maintenance project”). These types of
projects are undertaken, for example, when there is an urgent need to address an issue or when a standard-

setting response is indicated (rather than non-authoritative material) but does not require a full scope

revision on one or more standards. Before commencing work on such a project, we would still consider our
overall priorities and capacity to undertake the work.
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Question 5

Please rank the relative importance of the eight topics in the table above to yourself or your organization
(with 1 being the highest priority).

1. List with 8 topics — you can only select a topic once by assigning a number (from 1 to 8) to each
topic.

Responding to assessed risks

Analytical procedures

Audit sampling

Assurance for climate change disclosures
Using the work of an auditors’ expert
Joint audits

Assurance for XBRL

Review of interim financial information

ONoO U AWNE

Please provide your rationale and views on the needs and interests that would be served by undertaking
such work, why certain topics are relatively more important to you or your organization and any other
relevant information to the IAASB)?

The Small and Medium Practice Advisory Group (SMPAG) believes that responding to assessed risks,
analytical procedures, and audit sampling are the top three topics that SMPs continue to have challenges
within practice and should therefore be a priority of the Board over the next few years, although a full
scope revision of each applicable standard may not be required in all cases as we explain below.

We believe that ISA 330 could also be revised and modernized. Such revisions would prioritize scalability
and would consider practice issues that have arisen when applying the current standard for smaller
entities.

Given recent advances in technology and artificial intelligence, analytical procedures are also an area
where SMPs would welcome clarification. The SMPAG believes that a project to look at how technology
has impacted ISA 520 as well as how application of this standard has changed over the years would be
worthwhile.

The SMPAG believes that audit sampling is an area where smaller firms may apply different methods in
determining the appropriate sample size and performing proper audit procedures which may differ from
those of larger firms. While many larger firms have sampling tools built into their audit methodology,
smaller firms rely heavily on third-party (service providers) developed tools to assist them in this area.
Also, technology has changed how sampling is done as in some cases auditors are now able to apply
analytics and other procedures to an entire population of data rather than just a sample. The link between
risk assessment and sampling is critical to understand in applying ISA 530 in practice.

Notwithstanding the above comments, the IAASB has focused heavily on auditing standards recently
and we support the consideration that limited rather than full scope revisions would effectively address
some of the ISA-related topics listed. Amongst IFAC member organizations, concerns are often raised
about the volume and number of changes made to the ISAs, particularly as translations are needed in
many parts of the world.

We are aware that those responsible for developing and updating firm or network methodologies face
similar challenges. Recognizing the Board’s need to balance the pressure to react to changes in the
marketplace with both its remit as a global standard setter and the need to be sensitive to the impact of
the changes on PAOs, translating bodies, practitioners, and other stakeholders, the Board could explore
how it can enhance its work through undertaking a more comprehensive impact analysis of any proposed
changes (e.g. covering costs related to translation, staff training, methodology changes, etc.) for all
auditors.
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Such a thorough cost/benefit exercise may help guide the determination on whether, and the extent of,
any future revisions may be necessary. In this context, it is important that the Board remain mindful that
cost increases must be perceived as adding quality, thus enhancing the value of an audit perceived by
society including respective stakeholder groups.

In addition, we believe it is essential the IAASB focus not only on the ISAs, but also assurance for climate
change disclosures, which is gaining momentum globally. As the prominence of ‘Assurance on non-
financial information’ grows, it is very important for the IAASB to closely monitor developments related
to international sustainability reporting standards and consider the corresponding assurance
implications. Given the rapid developments in this area, it is difficult to separate the two topics and it
should be a priority for the IAASB to at least initiate a project to develop an assurance solution to the yet
to be developed international sustainability reporting standards. A new (more tailored) initiative would
underline the importance the accountancy profession places on the entire sustainability debate (i.e. set
a signal).

IFAC (outside of the SMPAG) has been conducting research on global sustainability assurance practices
(see The State of Play in Sustainability Assurance). As this work, and related engagement, continues
over the course of 2021, IFAC looks forward to engaging with the IAASB on sustainability-related
assurance issues.

We recognize that significant efforts are underway related to an International Sustainability Standards
Board to sit alongside the International Accounting Standards Board under the IFRS Foundation. As part
of IFAC’s Comment Letter to the IFRS Foundation Sustainability Reporting Consultation, it noted that the
demand for sustainability reporting standards is not singularly focused on climate (or environmental)
factors and to effectively rationalize the existing fragmented ecosystem for sustainability reporting, the
IFRS Foundation must position the SSB with a comprehensive mandate to address sustainability topics.
IFAC’s view is that the new SSB should focus on sustainability/ ESG factors, rather than a narrow climate
focus, but with a view to practical expediency and given the importance of climate change to society as
a whole, it would support a “climate first” (not only) approach.

This area is still very new and evolving for both SMPs and SMEs, which is why it is not currently prioritized
in the top 3. Although sustainability assurance practices are not yet well established in the SMP space,
the SMPAG believes that this is a critical project for the IAASB to undertake and that urgency is needed.
We encourage continued promotion of the Non-Authoritative Guidance on Extended External Reporting
(EER) Assurance Engagements and use of ISAE 3000 (Revised).

Using the work of an auditors’ expert is another area of confusion, especially among smaller firms.
Updates to this standard for changes in practice and biases due to technology and the current business
environment would be helpful. If changes to the standard are not needed, then nonauthoritative guidance
could be issued to provide illustrations of practical application and potential conflicts which may arise.
We also believe that using the work of an auditor’s expert is a key element of sustainability so perhaps
those two projects could be linked.

The prioritization of joint audits is low because the relevance of this topic is directly influenced by the
varied jurisdictional legislation and is not necessarily an SMP issue.

Reviews of interim financial information and assurance for XBRL are of most importance to public interest
or listed entities, which are less likely to be clientele of SMPs and so is listed as the least critical item on
the list. We acknowledge that ISRE 2410 is now dated and may require revision, particularly given the
importance and heightened attention on interim financial information since the Covid-19 pandemic.

Question 6

Are there any other topics that are more important than the eight topics in the table above that should be
prioritized ahead of these? If so, please explain what the topic is, what topic(s) should it be prioritized
ahead of, and why (including your views on the needs and interests that would be served by undertaking
such work)?
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No, the SMPAG does not consider other topics to be more important than the eight topics already listed.
Given the already extensive work plan and commitments, we would recommend consideration be given
to whether sufficient capacity and resources are available to react to rapidly evolving circumstances and
changes in the environment.

Question 7

Are there any specific topics or issues related to a targeted requirement(s) or issue(s) that could be a
candidate for the narrow scope maintenance of our standards (other than what you have already
addressed)? If so, please explain what the topic or issue is, which standard it relates to, why this is limited
in scope, and why this should be prioritized?

The SMPAG believes the Board could look to address some narrow scope improvements to ISA 260,
specifically, paragraphs 14-17 and matters to be communicated to those charged with governance. This
is an area of confusion for SMPs, mainly because many times management and those changed with
governance are one and the same.

If not already considered in the audit evidence project a helpful clarification to ISA 230 would be what is
required to be documented when certain audit procedures have not been done because they are
ineffective or do not apply.

The SMPAG also believes the Board could perform a review of ISA 500 to reflect digitalization of data, if
this is not already planned as part of another existing project.
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