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Ethical AI for sustainable adoption
Connecting AI and ESG
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AI and the environment (1/3): data 
explosion, including unstructured

AI adoption, by use case
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AI and the environment (2/3): 
energy consumption

Responsible computing (IBM)
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AI and the environment (3/3): greenwashing
Double materiality (Datamaran) 
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Not to scale

Overall 
standard 
of living

Level of 
inequality 

AI and society (1/3): rising tide to lift all boats?
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Impact of AI on my rights as an employee 
(eg fair and transparent hiring and remuneration practices) 

AI and society (2/3): availability, quality of work
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Impact of AI on my rights as a consumer 
(eg how my data is used by a company, discriminatory 
treatment, levels of transparency)

AI and society (3/3): consumer distrust
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AI and governance (1/14)
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AI and governance (2/14): 
right and wrong
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AI and governance (3/14): regulation
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AI and governance (4/14): tone at the top

Leaders prioritise ethics as highly as profits
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AI and governance (5/14): implemented 
ethical framework for AI
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AI and governance (6/14): strategic 
case for ethical AI
Impact of AI on the integrity of financial 
information produced
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AI and governance (7/14): oversight 
and delivery
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AI and governance (8/14): procuring 
responsibly

I am aware of AI use 
within my industry
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AI and governance (9/14): set-up and 
monitoring

 Documentation

 Access controls

 Transparency

 Evaluations
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AI and governance (10/14): effectiveness 
in data quality and confidentiality
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Data privacy

Data quality

AI and governance (11/14): biggest 
challenge in data life cycle
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AI and governance (12/14): 
managing bias 



© ACCA Public

AI and governance (13/14): model 
management

I have a basic understanding 
of how an AI algorithm works

 Partnering

 Explainability

 Model drift

 Distributed delivery
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System failure 
and resolution

Review and 
feedback

AI and governance (14/14)

 Complaints and redress

 Securing the AI system

 AI and ethics training

 Lessons learned
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Driving ethical AI for sustainable adoption (1/4)

Set tone at 
the top

 Organisational values – diversity and inclusion (eg consider the 
impact of AI on under-represented groups), fairness (eg when 
using AI for recruitment or surveillance of employees), and 
transparency (eg appropriately disclosing AI use to customers).

Deliver 
sustainable 

value 

 Long-term value and alignment with strategy, beyond 
immediate use case

 Consider reputational risk from mishandling adoption, and the 
public interest, in addition to immediate costs

 Align ‘value’ to Sustainable Development Goals (SDGs)

1
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Driving ethical AI for sustainable adoption (2/4)
Exercise 

professional 
judgement

 AI can throw up previously unseen situations; avoid over-reliance 
on simplistic checklist-based approaches which don’t give the full 
picture or leave room for unintended consequences. 

Challenge 
greenwashing

 Seek insights from AI data-driven analysis to aid professional 
scepticism in examining whether claims about sustainability, eg 
on net zero requirements, are matched by its performance; and 
challenge suspect claims (‘greenwashing’)

Comply with 
regulation and 
ethics policies

 Push for regulatory requirements and AI-specific ethics 
policies  to be adhered to, recognising the challenge of not 
always being the direct owners of the AI in the organisation
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Driving ethical AI for sustainable adoption (3/4)

Prioritise data 
management

 Recognise the fundamental role of data as the raw 
material that feeds AI

 Focus on data confidentiality and the improvement 
of data quality

Take a strategic 
approach to 

oversight and 
delivery

 Embed collaboration across siloes with cross-
functional teams to ensure that a breadth of 
perspectives is represented in the approach

 Establish mechanisms for contesting decisions made 
via AI, and for whistleblowing on inappropriate use of AI
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Driving ethical AI for sustainable adoption (4/4)

Understand 
vendor landscape

 Build awareness of how AI is used within the industry and of the 
providers of AI solutions

 Work with vendors who demonstrate a responsible approach, eg 
who have credible mechanisms for correcting for unfair bias or 
unintended consequences and/or who recognise and mitigate the 
energy consumption of complex algorithms

Build knowledge 
and skills

 Create avenues (eg training courses, on-the-job opportunities) to 
build awareness and understanding of issues pertaining to AI 
ethics and sustainability

 Establish processes to document and share lessons learned
from AI adoption
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Questions
Thank you

30
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